March 15, 2012

The President
The White House
Washington, D.C. 20500

Dear Mr. President:

Enclosed is the Nuclear Regulatory Commission’s (NRC) updated Strategic Plan for
Fiscal Years 2008-2013 to replace the version issued in February 2008.

The NRC’s updated Strategic Plan describes the strategic goals and strategic outcomes
that support the agency’s mission. The NRC'’s priority continues to be to ensure the adequate
protection of public health and safety, promote the common defense and security, and protect
the environment.

The two strategic goals for the NRC are safety and security. The goals, along with their
associated strategic outcomes, describe the agency’s core functions. This focus on safety and
security ensures that the NRC remains a strong, independent, stable, and effective regulator.
The updated Strategic Plan also describes the agency’s Organizational Excellence Strategies of
openness, effectiveness, and operational excellence. These objectives characterize the
manner in which the agency intends to achieve its mission.

Respectfully,

IRA/
Gregory B. Jaczko

Enclosure:
As stated


http://www.nrc.gov/reading-rm/doc-collections/nuregs/staff/sr1614/v5/

March 15, 2012

The Honorable Joseph R. Biden, Jr.
President of the Senate
Washington, D.C. 20510

Dear Mr. Biden:

The Government Performance and Results Act (GPRA) requires that an agency’s
Strategic Plan be updated for submission to the Congress and the President every three years.
The GPRA Modernization Act of 2010 modified this requirement, requiring an updated Plan to
be submitted to the President and Congress by February 2012 and again during February of
the following year after a presidential election. The Nuclear Regulatory Commission (NRC) has
approved an updated Strategic Plan for Fiscal Years 2008-2013 to replace the version issued in
February 2008. Enclosed is a copy of this updated Strategic Plan.

The NRC'’s updated Strategic Plan describes the strategic goals and strategic outcomes
that support the agency's mission. The NRC'’s priority continues to be to ensure the adequate
protection of public health and safety, promote the common defense and security, and protect
the environment.

The two strategic goals for the NRC are safety and security. The goals, along with their
associated strategic outcomes, describe the agency's core functions. This focus on safety and
security ensures that the NRC remains a strong independent, stable, and effective regulator.
The updated Strategic Plan also describes the agency’s Organizational Excellence Strategies
of openness, effectiveness, and operational excellence. These objectives characterize the
manner in which the agency intends to achieve its mission.

The updated Strategic Plan is also available on the NRC web site at http://www nrc.qov.
If you have any questions, please contact me or Jennifer Golder at (301) 415-7540.

Sincerely,

IRA/

Gregory B. Jaczko

Enclosure:
As stated
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cc: Senator James M. Inhofe

The Honorable Thomas R. Carper

Chairman, Subcommittee on Clean Air and
Nuclear Safety

Committee on Environment and Public Works

United States Senate

Washington, D.C. 20510

cc: Senator John Barrasso

The Honorable Joseph I. Lieberman
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United States Senate

Washington, D.C. 20510
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The Honorable Jeff Bingaman

Chairman, Committee on Energy
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United States Senate
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The Honorable John A. Boehner
Speaker of the House of Representatives
Washington, D.C. 20515

The Honorable Fred Upton
Chairman, Committee on Energy
and Commerce
United States House of Representatives
Washington, D.C. 20515
cc: Representative Henry A. Waxman

The Honorable Ed Whitfield

Chairman, Subcommittee on Energy and Power

Committee on Energy and Commerce
United States House of Representatives
Washington, D.C. 20515

cc: Representative Bobby L. Rush

The Honorable John Shimkus

Chairman, Subcommittee on Environment
and the Economy

Committee on Energy and Commerce

United States House of Representatives

Washington, D.C. 20515

cc: Representative Gene Green

The Honorable Rodney Frelinghuysen

Chairman, Subcommittee on Energy
and Water Development

Committee on Appropriations

United States House of Representatives

Washington, D.C. 20515

cc: Representative Peter J. Visclosky

The Honorable Peter T. King

Chairman, Committee on Homeland Security
United States House of Representatives
Washington, D.C. 20515

cc: Representative Bennie G. Thompson



