I N RESPONSE, PLEASE
REFER TO.  MB70806A

August 21, 1997

VEMORANDUM TO: L. Joseph Callan
Executive Director for Operations
FROM John C. Hoyle, Secretary /sl
SUBJECT: STAFF REQUI REMENTS - MEETI NG W TH NORTHEAST

NUCLEAR ON M LLSTONE ( SECY-97-166), 9:30
A. M, WEDNESDAY, AUGUST 6, 1997,

COWM SSI ONERS' CONFERENCE ROOM ONE WHI TE
FLI NT NORTH, ROCKVI LLE, MARYLAND (OPEN TO
PUBLI C ATTENDANCE)

The Commi ssion was briefed by the Iicensee, the contractors for
t he i ndependent corrective action verification program (1 CAVP),

t he i ndependent contractor performng third party oversight of

t he enpl oyee concerns program and the NRC staff on the progress
in assessing readiness for restart of the nuclear power reactors
at the MIIstone site.

The Commi ssion noted that nore specific informati on was required
on the corrective action programrelating to goals and netri cs.
Simlarly, the criteria and neasures of progress are an inportant
aspect of the nuclear oversight program and should be nmore fully
di scussed at a subsequent Conm ssion mneeti ng.

| rprovenent in the review and di sposition of safety issues raised
by enpl oyees is an inportant aspect of l|icensee performance that
the Commission will follow closely. The staff shoul d eval uate
the deficiencies identified in the licensee's inplenentation of

t he Enpl oyee Concerns Program and Corrective Action Program and
nmeasure progress in correcting the deficiencies. Future mneetings
shoul d include details in these areas.

The staff was advised to coordinate schedules nore closely with
the licensee. The staff was al so requested to assess the

ef fectiveness of the process being used to nonitor |icensee
performnce (and suggest inprovenments as necessary), along with
assessing the licensee's readi ness for restart.

( EDO) (SECY Suspense: 10/14/97)

cc: Chai rman Jackson
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