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introduction

Purpose:

* To share NSF’s developing transformation practices,
stories, and lessons learned; focusing on the ABCDs of
technology impacts

Outcome:

* NRC guidance and feedback on NSF’s transformation
strategy
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RENEWING NSF




A s for Artificial Intelligence/Automation

The Spectrum of Intelligent Automation || * NSF participation in
W\,\M“" | Treasury Innovation
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Redefine the way
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B Is for Blockchain

e g HOW BLOCKCHAIN WORKS

* NSF participation in GSA © 2) ©
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Cybersecurr
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D /s for Data Analytics

Data Visualization Enhances Analysis

* Transforming Internal Control &
Quality Assurance Program into a
Data Analytic & Assurance
Program

What's the best that can lnppen? om—llzatlﬂl
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What if these trends continue? l’omcalm

Why is this happening? m‘

* Significant opportunities to reduce
compliance burdens

COMPETITIVE ADVANTAGE

* Financial Management Indicators
Report




final Thougits

Harvard Business Review 1. Establish a sense of urgency
- 2. Form a powerful guiding

coalition
oo Leading Change ..
g:’::s:;ﬁ::mfj“"‘““‘”’ Why 'Transformation Lifforts Fail 3. Cre ate a VISIOn H A N K
4. Communicate the vision I
5. Empower others to act on the
vision
6. Plan for and create short term B

wins
7. Consolidate improvements

o and produce more change

8. Institutionalize new
approaches
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