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Key Focus Areas

* NRC Efficiency and Effectiveness
- Organizational Discipline
- Regulatory Discipline
* Risk-Informed Culture and Processes

* Stable and Predictable Regulatory
Framework



B
NRC Efficiency and Effectiveness

* Organizational Discipline
- We commend efforts under Project AIM
- Important to establish processes to maintain gained
efficiencies (sustainability)
* Regulatory Discipline
- Backfit rule should be viewed as a tool to ensure
resources are properly focused
- Adherence to established processes (e.g., RAIls)

- Additional metrics should be established and shared
to support performance measurement



Risk-Informed Culture and Processes

* Progress in risk-informed regulatory activities
has slowed in recent years

- Risk-informed processes improve focus on safety
and security

* Processes are needed for dispositioning of
issues having little or no impact on plant
safety



Stable and Predictable Regulatory Framework

¢ Commission involvement in rulemaking

* Prioritization of regulatory activities and
actions

e Accountability to resource estimates
* Decommissioning rulemaking
* Advanced technology regulatory framework
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