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Focus Areas 

• Our Commitment – Gary Gates 

• Plant Status – Lou Cortopassi 

• Engineering Products – Lou 

Cortopassi 

• Plan for Sustained Improvement –

Tim Hanley 

• Closing Remarks – Gary Gates 
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Our Commitment 

• OPPD and our Board remain 

committed to continued safe 

operation of the plant and driving 

to sustained excellence 

• Key lessons learned 



Plant Status 

• Safety Culture 

• Industrial Safety and Human 

Performance 

• Plant Performance 
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Engineering Products 

• Observations, Trends and 

Post-Restart Actions for: 

–Corrective Action Products 

–10 CFR 50.59 Evaluations 

–Operability Evaluations 

–Design and Licensing Basis 

control and use       
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Plan for Sustained Improvement 

• Proven Exelon process for 

performance improvement 

– Integration 

–Management Model 

–Fleet Resources 

• Continue to drive to sustained 

excellence 



7 7 7 

Closing Remarks 
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