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TVA’s Nuclear Fleet Vision is: 

Leading the industry in safety, people and 
performance. 

TVA’s goal is to sustain improved performance and 
reduce operational risk at the station. 

TVA understands and is addressing the fundamental 
issues challenging the station. 
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 Implementation of the Integrated Improvement Plan 
is resulting in meaningful performance improvement. 

TVA’s Governance, Oversight, Execution, and 
Support model is key to sustaining improved 
performance. 

TVA is committing the necessary resources to 
achieve sustained excellence at Browns Ferry and 
across the nuclear fleet.  
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 Integrated Improvement Plan developed to: 

 Address the red finding, the fundamental problems, 
and the independent nuclear safety culture 
assessment results; 

Reduce risk;  

 Improve equipment reliability; and 

 Ensure sustained performance improvement. 
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Historical 
Data Review 

Key Attribute 
Review 

IACPD* 

INSCA** 

NRC Insp. 
Results 

Collective Evaluation 

Causal  Analysis 

Integrated Im
provem

ent Plan  

NFPA 805*** Equipment Reliability 
Improvement Actions 

INSCA** Actions Gaps to Excellence 
Plans 

Dem
onstrated Perform

ance 
Im

provem
ent &

 Risk Reduction 

Request 95003 Inspection 

95003 Inspection 
April 22  - M

ay 24, 2013 

Confirm
atory Action Letter  

Continued Perform
ance 

Im
provem

ent 

Implement Integrated Improvement Plan 

Sustained Excellence 

*      Identification, Assessment, & Correction of Performance Deficiencies (IA&CPD) 
**    Independent Nuclear Safety Culture Assessment (INSCA) 
***   National Fire Protection Association 805: Performance-Based Standard for Fire Protection for Light Water Reactor Electric Plants (NFPA 805) 

Action Plan Developm
ent 

Data Gathering and 
Assessments 
 

Analysis and Action 
Development 

We Are Here 

 

Related Existing 
Performance Deficiencies 
 

Implementation 
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Safety Culture 

Accountability 

Corrective 
Action Program 

Operational 
Decision 
Making 

Equipment 
Reliability 

Fire Risk 
Reduction 

Sustained through Governance and Oversight 
Improved through Training 
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 Nuclear Safety Culture (NSC) has 

improved and is rated Area of 
Competency or 2nd quartile. 

 Nuclear Safety Values, Behaviors & 
Practices (NSVB&P) has improved 
and is rated 2nd quartile. 

 Safety Conscious Work Environment 
(SCWE) has improved and is rated 
as an Area of Competency or 2nd 
quartile. 

 Employee Concerns Program (ECP) 
performance improved and is rated 
an Area of Competency or 2nd 
quartile. 

 

Summary of Survey Results 

Dimension 2011 
Rating 

2013 
Rating 

NSC 4th 
quartile 

2nd 
quartile 

NSVB&P 4th 
quartile 

2nd 
quartile 

SCWE 4th 
quartile 

2nd 
quartile 

ECP 3rd 
quartile 

2nd 
quartile 



2013 INSCA Results 

11 

Nuclear 

 General Culture and Work 
Environment (GCWE) 
Improved and is rated an 
Area of Strength. 

 Leadership, Management 
and Supervisory (LMS) skills 
and practices improved and 
is rated as an Area of 
Strength. 

 

Summary of Survey Results 

Dimension 2011 
Rating 

2013 
Rating 

GCWE 2nd 

quartile 
1st  

quartile 

LMS 3rd  
quartile 

1st  
quartile 

Weaknesses 77 4 

Priority 
Organizations 23 4 
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Assessment Team Conclusions 
BFN has made good progress in improving the nuclear 

safety culture. 
There is a workforce frame of reference issue that 

produces a positive bias in the assessment results. 
There is positive momentum in the rate of improvement of 

Nuclear Safety Culture and a strong desire on the part of 
the workforce for improvements to continue. 
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Assessment Team Conclusions 
The primary drivers of improvement have been senior 

management’s establishment, communication, 
demonstration, and reinforcement of higher standards 
and expectations for good nuclear safety culture and 
performance.  
Current improvement in nuclear safety culture is 

considered fragile. 
The ability to continue to improve will depend on how well 

management responds to the remaining challenges. 
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Nuclear Operating Model implemented 

Safety culture improved 

Nuclear oversight strengthened  

Corporate oversight 

Quality Assurance 

Nuclear Safety Review Board 
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TVA understands the fundamental issues challenging 
the station. 

TVA’s goal is to sustain improved performance and 
reduce operational risk at the station. 

TVA is seeing meaningful performance improvement. 

TVA is committing the necessary resources to 
achieve sustained excellence at Browns Ferry and 
across the nuclear fleet.  
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 ECP  Employee Concerns Program 

 GCWE  General Culture and Work Environment  

 IIP  Integrated Improvement Plan 

 INSCA  Independent Nuclear Safety Culture Assessment 

 LMS  Leadership, Management and Supervisory  

 NFPA  National Fire Protection Association 

 NSC  Nuclear Safety Culture 

  NSVB&P  Nuclear Safety Values, Behaviors & Practices 

  SCWE  Safety Conscious Work Environment 

  TVA  Tennessee Valley Authority 
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