SCHEDULING NOTE

Title: STRATEGIC PROGRAMMATIC OVERVIEW OF THE
OPERATING REACTORS BUSINESS LINE (Public)

Purpose: Provide the Commission with a discussion of strategic
considerations associated with the Operating Reactors
Business Line

Scheduled: September 27, 2018
10:00 am
Duration: Approximately 2 hours
Location: Commissioners’ Conference Room, 15t floor OWFN
Participants: Presentation
NRC Staff? 60 mins.*

Margaret Doane, Executive Director for Operations

Ho Nieh, Director, Office of Nuclear Reactor Regulation (NRR)
Topic:
e Key Focus Areas and Challenges
e Implementing Organizational Vision — Integrating Risk Insights

Russell Felts, Deputy Director, Division of Risk Assessment, NRR
Topic:
e Workload management
o Increased Use of Integrated Teams
o Risk-Informed Decision Making Training for Managers
o Graded Approach to Reviews Using Risk Insights

Chris Miller, Director, Division of Inspection and Regional Support, NRR
Topic:
e Potential Reactor Oversight Process Changes

Anton Vegel, Director, Division of Reactor Projects, Region IV
Topic:
e Regional Key Focus Areas
e Oversight Implementation Issues

L Other business line partner office directors will be located in the well



Marissa Bailey, Director, Division of Security Operations, Office of Nuclear Security
and Incident Response
Topic:
e Security Program Updates
o Baseline Updates
o Force on Force Exercise Plans

Robert Tregoning, Senior Level Advisor for Material Engineering Issues, Office of
Nuclear Regulatory Research

Topic:
e International Testing Capabilities

Commission Q & A 50 mins.
Discussion — Wrap-Up 5 mins.

*For presentation only and does not include time for Commission Q & A’s



