SCHEDULING NOTE

Title: STRATEGIC PROGRAMMATIC OVERVIEW OF THE
OPERATING REACTORS BUSINESS LINE (Public)

Purpose: Provide the Commission with a discussion of strategic
considerations associated with the Operating Reactors
Business Line.

Scheduled: October 24, 2017
10:00 am
Duration: Approximately 2 hours
Location: Commissioners’ Conference Room, 15t floor OWFN
Participants: Presentation
NRC Staff! 60 mins.*

Victor McCree, Executive Director for Operations

Brian Holian, Acting Director, Office of Nuclear Reactor Regulation

Topic:
e Effectiveness and Efficiency Initiatives
e Key Focus Areas and Challenges
e Implementing Organizational Vision — Integrating Risk
Insights

Kathryn Brock, Deputy Director, Division of Operating Reactor Licensing
Office of Nuclear Reactor Regulation

Topic:
e Current Operating Reactor Licensing Status
o Risk-Informed Decision Making
o Credit for FLEX
o Status of Licensing Process Improvements

Shakur Walker, Chief, Engineering Branch 3, Division of Reactor Safety, Region Il
Topic:
e Evaluating Efficiencies in Engineering Inspections

Steven Lynch, Project Manager, Research and Test Reactors Licensing

1 Other business line partner office directors will be located in the well



Branch Division of Policy and Rulemaking, Office of Nuclear Reactor
Regulation

Topic:
e Medical Isotope Facility (Mo-99) Licensing Status

Michael Waters, Chief, Instrumentation and Controls Branch, Division
of Engineering Office of Nuclear Reactor Regulation

Topic:
e Digital Instrumentation and Control — Integrated Action
Plan

Kimberly Webber, Deputy Director, Division of Systems Analysis
Office of Nuclear Regulatory Research

Topic:
o Demonstrating Agility and Efficiency through Collaboration

Commission Q & A 50 mins.
Discussion — Wrap-Up 5 mins.

*For presentation only and does not include time for Commission Q & A’s



