SCHEDULING NOTE
Title: BRIEFING ON HUMAN CAPITAL AND EEO (Public)

Purpose: Provide the Commission an opportunity to hear about human
capital activities and an update on EEO.

Scheduled: June 23, 2015
9:00 am
Duration: Approx. 1hour and 45 minutes
Location: Commissioners’ Conference Room, 15 fl OWFN
Participants: Presentation
NRC Staff 60 mins.*

Michael Weber, Deputy Executive Director for Operations

Miriam Cohen, Chief Human Capital Officer (CHCO)

Jason Lising, Senior Organizational Development Specialist, OCHCO

Kris Davis, Chief, Outreach and Recruitment Branch, Office of the CHCO (OCHCO)

Doug Tharp, Senior Technical Training Program Specialist, Learning Transformation
Team, OCHCO

Pam Baker, Director, Division of Resource Management, Region |

Melody Fopma, Associate Director, Affirmative Employment and Diversity
Management, Office of Small Business and Civil Rights

Topics:

¢ NRC Human Capital Snapshot**

e Organizational Readiness to Change

e Shaping the Future Workforce**

e Transforming Learning to Enhance Employee Agility**
o Learning Transformation Initiative video

e Senior Executive Service Candidate Development Program Candidate
Perspective on the Future

e Diversity and Inclusion Update

Commission Q & A 40 mins.



Discussion — Wrap-up 5 mins.

Maria E. Schwartz, Chapter Executive Vice-President and Chief Steward of the
National Treasury Employees Union, will be seated in the well. The Chairman will ask
for Union remarks as permitted under the formal meeting provisions of the Collective
Bargaining Agreement.

*For presentation only and does not include time for Commission Q & A’s
**To include discussion of OCHCO-related Project Aim activities



