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VISION

Giving staff the courage to make real change

MISSION

We are creative catalysts who remove barriers to
innovation and launch initiatives that improve the
way we work to make SAFE use of nuclear
technology POSSIBLE
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CREATIVE CATALYSTS

EMBARK serves as a catalyst, which lowers activation energy,
and removes barriers to provide increased opportunity for
progress and evolution.

EMBARK channels energy and ideas by creating ambitious
teams, who seek to solve the most pressing challenges, and
create innovative opportunities to
deliver results.
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OPERATING MODEL

No two EMBARK projects are alike - so how we engage varies.

We We We We We
ENABLE ADVISE PARTNER CREATE TEACH

We INSPIRE.
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BHE GARAGE VENTURE Alhndiy NEnUROLOGY
The Garage is our process ‘ D E PA RT M E N TS Neurology is about understanding

improvement effort. It is the place ] risk, overcoming fear of failure,

where we tune up our processes F{
and upgrade our procedures to

challenging the status quo, and
breaking down barriers. We
envision an Agency that proactively

transform the way we regulate for

the qucﬂar futureme are looking and creatively adapts to our

at FI approach and prototyping environment while staying true to
new ideas. our mission.

NEXTGEN DATA

NextGen Data is focused 0n1aking

#HASHtagChange

HASHtagChange is all about
improving the experience for our
internal and external
stakeholders and providing more
effective tools tI‘Lat enhance the

, way we interact with each other.

data to the masses, leveraging the
data we have in innovative ways to
bring transparency and greater
understanding for better requlatory
decision making.
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ASME Code Request for Confirmatory Topical Reports
Rulemaking Information Process

EVALUATING THE "BUSINESS AS USUAL’

W

Mission Analytics Risk Informed Process ~ Subsequent License
Portal »x s ""fOr Exemptlons | Renewal Enhancements
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COME FLY WITH US!
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