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* Three Mile Island and Oversight

e Resident Inspector Program

e Systematic Assessment of Licensee Performance (SALP)

* Davis-Besse (1985): Assessing Safety Culture?
* “Wake Me If It’s a Meltdown”: Peach Bottom and Browns Ferry
* Senior Management Meetings
* The Watch List
» Diagnostic Evaluation Teams
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nificant Events
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Figure 1: The History of NRC’s Watch List
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The Adversarial Relationship

* “We don’t trust you. You don’t trust us”

* Towers Perrin Report (1994): SALP’s “subjective”
assessments

* Deregulation




* Toward a New Oversight Process

Fleetwide Performance

Maintenance Rule—Performance
Based, Risk “Based”

Millstone and Maine Yankee
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Nuclear Energy Institute’s Reactor Oversight Process Proposal
(July 1998)

ANEW REGULATORY CVERSIGHT PROCESS
Risk-Informed, Performance Based Asszssment, Inspection and Enforcement

Performance Response Bands
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