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* NMSS P&P 5.1 and NRR Com 101 -Roadmaps

* 0IG-19-A-16, “Audit of NRC’s Transition Process for Decommissioning
Power Reactors,” dated August 23, 2019 (ML19235A246)

— Recommendations to improve the decommissioning program:
* Joint Stand-Alone Interim Guidance
* Project Manager (PM) site-specific knowledge transfer process

— Staff agreed with recommendations




Formal Knowledge Management Transfer Process
- Developed as Section of Guidance
* Jointly Developed by NRR and NMSS

— Impacts due to Decommissioning New Business Models

License Transfer- front loading decommissioning
submittals

Review resources

More coordination necessary between NRR and NMSS
staff at all levels

Interim Guidance to be used to supplement office
procedures (COM-101 and P&P 5-1) until they are
updated
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Guidance on coordination between offices

Guidance on public outreach responsibilities

* Discussion of Site-Specific information/status such as
— site conditions, i.e., groundwater contamination,
— significant contamination,
— status of spent fuel transfer to ISFSI, etc.
— License conditions and amendments and exemption effective dates

— Licensing Basis information that should not be deleted

Lessons learned from project management

— Impacts due to License Transfer concurrent with submittal of early
PSDAR(s)

— Best Practices
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Changes (continued)

* Knowledge Transfer Process
— Guidance on Resources and Schedule of concurrent reviews
— Guidance on internal staff charges
— Guidance on when the transition period begins and ends
— Guidance on enhanced coordination between offices.
— License transfer during transition lessons learned
— Resource and Schedule Impacts

— Communication Plan Implementation




