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What is CORESafety? 
 

•CORESafety is a framework companies use to design and implement safety 

and health management systems appropriate for individual worksites or to 

integrate into existing S&H management systems. 

 

•CORESafety is based on three core organizational competencies: 

• Leadership 

• Safety and health management 

• Assurance 

 

•CORESafety  is a system designed  specifically for U.S. 
mining by mine safety professionals. 
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return 

• CORESafety is managed 

through continual 

improvement principles: 

 

What is CORESafety? 
 

• CORESafety is a framework 

companies use to design and 

implement safety and health 

management systems appropriate 

for individual worksites or to 

integrate into existing S&H 

management systems. 

• CORESafety is based on three 

core organizational competencies: 

• Leadership 

• Safety and health 

management 

• Assurance 

• CORESafety is specifically 

designed for U.S. mining. 
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Plan 

Do 

Act 

Check 
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Leadership Development 

Responsibility & 
Accountability 

Culture Enhancement 

Collaboration &  
Communication   

Reinforcement & Recognition 

Resources & Planning 

Management System 

     Coordination 

 

 

 

Fatality Prevention/Risk 
Management 

Change Management 

Engineering & Construction 

Safe  Work Procedures & 
Permits 

Training & Competence 

Occupational Health 

Behavior Optimization 

Incident Reporting & 
Investigation  

Contract Management & 
Procurement 

Emergency Management 

S&H Management Assurance 

Audit & Review 

Documentation & Information 
Management 

    

Leadership 
Systems 

Management 
Assurance 



Why do we need CORESafety? 
 

• To drive long-term improvement in safety and health 
performance  
• Long- term (5-year) safety performance (fatalities) has plateaued 

• U.S. mining taking control of its own destiny 

• The best path to 0:50:5 according to safety experts 

• A proven record of performance improvement in 
mining and other industries 

• To supplement current safety and health management 
systems 

• To improve regulatory compliance 
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Benchmarked others to achieve goal of zero fatalities 
and 50 percent reduction in the rate of injuries within five 
years: 

 

• U.S. and international mining companies 

• U.S. nuclear power industry (INPO) 

• Commercial & civil aviation  

• Offshore oil development industry  

• Large and small-scale chemical industry companies 

11 



1. Set goal/objective 

2. Define tasks 

3. Assign responsibilities 

4. Ensure know how 

5. Provide resources 

6. Conduct work 

7. Check progress    

     8. Provide feedback 
  9. Performance evaluation 

10. Apply consequences 
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http://en.wikipedia.org/wiki/File:PDCA_Cycle.svg


“Hard Target” 

“Target Zero” 
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Responsible Care Member Company Average TRIFR: 0.96 

RC Members 

Manufacturing Average 

Chemicals Average 

RC Contractors 
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Responsible Care vs. Industry 1990 - 2008 
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“It’s amazing what we accomplished once 

our members began to see Responsible 

Care as an opportunity and not a threat.  It 

was like bringing in a new more effective 

playbook at half time.”  Debra Phillips, Managing 

Director, Responsible Care, American Chemistry 

Council (ACC) 

“We need a holistic approach to 

safety that allows us to spot trends 

and make necessary changes to help 

avoid incidents and accidents. . 

.safety management systems are a 

critical piece of a successful safety 

management  culture.”  Randy Babbitt, 

FAA  Administrator 



How does CORESafety work? 
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Getting Started: 
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Gain “Systems” Knowledge Step 1 
• Understand the difference between a system and a program 

• Familiarize management with the CORESafety framework’s 20 modules 

Define the System Step 2 
• Conduct a gap assessment 

• Develop an action plan to close the gaps 

Develop the Basic Structure Step 3 

• Ensure strong senior management support and ownership 

• Select a leader 

• Integrate MSHA and OSHA compliance into system 

Assign Responsibilities Step 4 
• Fix Accountability 
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1. Leadership Development 

2. Responsibility & Accountability 

3. Management Systems Coordination 

4. Fatality Prevention/Risk Management 

5. Training & Competence 

6. Emergency Management   
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7. Culture Enhancement 

8. Collaboration & Communication 

9. Reinforcement & Planning 

10. Resources & Planning 

11. Change Management 

12. Work Procedures & Permits 

13. Occupational Health 

14. Incident Reporting & Investigation 
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15. Behavior Optimization 

16. Safety & Health Management Assurance 

17. Assurance 
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 18. Documentation & Information Management 

19. Engineering & Construction 

20. Contractor Management & Purchasing 



CORESafety is not: 
 
• A requirement to throw out your current approach and start over. 

• Someone telling you how to run your business 

• An expectation that one size/approach fits all 

• A program (MSHA = program) 

• An expectation without resources 

• A tool that solves all safety problems overnight 

• A tool that doesn’t need to be actively managed once developed 

• A tool that doesn’t need employee involvement 
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Resources: 
• Handbook that can be customized 

• Web-based materials 
• White papers 

• Tools – Gap assessment, Culture survey 

• Guidance documents 

• Best practices 

• Member-based support 

• Consultants 
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What is next for my company and CORESafety? 
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2012 2013 2014 2015 

Learn about 
CORESafety 

Develop or revise 
SHMS 

Conduct self-
assessment 

Verify SHMS is in 
place and working 

Overview 
• Executives 
• S&H leaders 
 

Phase in Modules  
7-14 

Phase in Modules 
15-18 

Phase in modules  
19 & 20 

Conduct gap analysis Integrate with MSHA 
compliance 

Get ready for third-
party assessment 

Conduct third-party 
verification of 
system 

Commit to 
participation 

Internally report 
annual metrics 

Phase in Modules  
1-6 
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