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Homestake Mining Company is an international
gold mining company with substantial golc. operations
and exploration in the United States, Canac a anc. .

Australia, as well as an interest in the Main Pass 299 j
sulphur mine in the Gulf of Mexico. The Companyis also

active in exploring for and developing gold reserves in Chile, Venezuela and

Bulgaria. The Company's common shares are listed on the New York

Stock Exchange, the Australian Stock Exchange and the Basel, Geneva

and Zurich Stock Exchanges in Switzerland.
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Homestake Mining Company is an international ;

j :

golc. mining company with substannal gold operations
.

;

| anc exploration in the Unitec States, Canada anc. :
.

Australia, as well as an interest in the Main Pass 299 j .
'

,

sulphur mine in the Gulf of Mexico. The Company is also:

active in exploring for and developing gold reserves in Chile, Venezuela and
'

Bulgaris. The Company's common shares are listed on the New York

| Stock Exchange, the Australian Stock Exchange and the Basel, Geneva

and Zurich Stock Exchanges in Switzerland.
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3-Year Highlights

1995 1994 1993
*

Financial Results ($ millions)

Revenues $ 746.4 5 705.5 $ 722.2
Net income $ 30.3 $ 78.0 $ 52.5,

Cash flow from operations $ 153.5 $ 133.7 $ 170.1
Capital expenditures $ 81.0 $ 88.7 5 57.8

Finanual Position ($ millions)

Cash and short-term investments 5 212.4 5 205.2 5 134.7
Total assets $ 1.321.6 $ 1.202.0 $ 1,121.3
1.ong-term debt $ 185.0 $ 185.0 $ 189.2
Shareholders' equiry 5 635.9 $ 588.8 $ 515.2
Debt to equity ratio 29 % 31 % 37 %
Return on equiry 5% 14 % 11 %

Share Data

Net inu>me per share $ 0.22 $ 0.57 5 0.38
Dividends per share $ 0.20 $ 0.175 5 0.10
Average number of common shares outstanding (millions) 138.1 137.7 137.0

Gold Operations

Production (thousands of ounces) 1,877.3 1,696.4 1,917.9
Realized price per ounce $ 386 5 384 $ 359
Total cash costs per ounce $ 257 5 252 $ 229
Noncash costs per ounce $ 51 5 48 $ 51

Proven and Probable Reserves (millions of ounces)

Gold 21.5 17.9 18.4
Silver 47.4 51.5 55.1

Employees 1,734 1,956 2,056
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| Letter to Saareaolders: A Legacy of Strength j
;

.

1

II ARRY M. CONGER

) Chairman & *

'
Chief Executive Officer

,

! l
'

:

; - As we close 1995, I am pleased to once again be able to report a
: -

successful year for Homestake Mining Company. During the past4
i

! twelve months, we have continued on the course we set for ourselves i

; .

$ almost two years ago - a course in which we put into place measures3

k
.

to strengthen the Company fmancially and aggressively seek new

- growth opportunities. On both counts, we have made significant

progress. X In 1995, our gold production reached 1.9 million;

ounces, up from 1.7 million ounces in 1994. We reported revenues of $746 million for 1995, a 6%

increase over 1994 revenues of $705 million. We realized a net income of $30.3 million, or 22 cents

per share, compared with an income of $78 million, or 57 cents per share, in 1994. Net income in

1994 included nonrecurring gains of $24 million, or 17 cents per share. X We were able to maintain

our strong fmancial condition while investing $118 million in capital improvements and new projects

In 1995, gold reserves increased by 20% (net of production) )

to 21.5 million ounces. '

.

2.

Canada .,

4.9 million ouw es j

1.

United States
9.9 million ounces

t
Australia

.,

6.6 million ounces ;
'

!

!

E I
i

1
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pnxluced each year. Clearly, newer and

better pnxluction methods have l

brought greater prosperity to the

industry, as well as a greater challenge

to remain competitive. Today, there is.

more urgency than ever to expand

reserves through discoveries and.

acquisitions.

In addition to the need to be a

. financially strong Company to fundand spending $17 milh.on in cash as of new opportunities to acquire low-cost

'"'"*E""'"'""****"""'"part of the purchase price to acquire the gold pnxluction and reserves.

requ es extraordinary leadership. I18.5% ofIlomestake Gold of Australia I am proud to say that today
"'" ' "*"E""'"''"' " " "Ethat we did not own already. liomestake is in an excellent position to

. the Company in the able hands of my
achieve its objectives ofincreased gold

go<xt friend and colleague, JackA year of c hallenge and opportunity. pnxluction and greater profitability.

*E'"" "' ** "" ""*"*'" "'in 1995 we experienced some pnxluction With major gold mining resources
President and Chief Operating Officerproblems at a few of our mines. hicated in three of the world's most

" " I" * * *" Y"* ' * * "flowever, the successful start-up of the politically stable environments - the
c osely together during this year ofEskay Creek mine in Canada, where for U.S., Canada and Australia - we are

''#"' " ' ' "** ""'""'""'"Ythe year we pnxluced 331,000 equiva- now able to consider expanding our

* E'"' ~" "" "" '"'E # ~lent ounces ofgold at a cash cost of $185 operations to other parts of the world
by his expertise and vision. IIis knowl-per equivalent ounce, allowed us to which may hold significant promise for
e ge an nst nas are ex a y w at theincrease total gold pnxluction by 119f. resource development.

The Company is strong financially; Company needs to take it to new levels

we have over $200 million in cash, New beginnings. as we approach the millennium.

another $150 million available under As many of you know, I will be stepping As I look forward to my retire-

our line of credit and a reasonable down as your Chief Executive Officer on ment,I also hx>k back with pride at

amount of debt. We continued our May 14,1996 after more than twenty having been associated these past

policy of not selling gold pmduction years with llomestake. I would like to twenty years with the premier gold
~

forward, consistent with our general reflect on what has been accomplished mining c mpany in North America

objective of remaining fully responsive during my tenure with the Company and the world. I envy your prospects

fm the fmure.
i to changes in the gold price. and what I see for the future.

During the past year, the When I became President in 1977,

Company's senior management has the price of gold was approximately Thank you for your support.

enthusiastically embraced a new attitude $145 per ounce and the Company was

[[
of aggressive expansion and exploration. pmducing 300,000 ounces of gold per

liomestake's financial stability and the year. Today, the price of gold is close to

strength ofits current operations will $400 per ounce and we must replace the num u. m an,

|

| enable the Company to take advantage nearly two million ounces of gold being Chairman and Chief Executive Officer
i

<
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1995: A Year of Exploration & New Ventures

.

.

A i\lessage From

JACK E. TIIOMPM)N
President &

Chief Operating Officer

In the same way that our namess nine became the

cornerstone of our Company back in 1877, today's
Homestake Mining Company is the foundation on which

|
|, . . . . .

tomorrows opportumlieS and visions will be reah. d.ze

This firm base is the legacy of our spending fi>r basic exploration, we

retiring Chief Executive OfTher, liarry funded feasibility studies for our Ruby

Conger, and the basis for our enthusiasm ilill discovery in Nevada and evaluated, x

as we hxik to the future. As I traveled
. possible projects in Russia and 13ulgaria.

-

with Ilarry over the past two years,
. Much of this increased activity can be,

j talking with shareholders across Europe, 4 attributed to the active work of an exec.

North America and Australia,I was
. * f. utive committee comprised of a core.

j reminded continually of the fortunate
.

group of senior management that meets. /

; gmsition we are in: financially solid,
. regularly to evaluate new opportunities

' technologically innovative, socially quic kly and expeditiously.

resimnsible and ussessing significant more efficient ways to operate at our We continue to h>ok at exploration| t

|. mining extwrtise - precisely the attrib- mines. Despite pniduction difficulties at opportunities around our existing mines
|

utes that will be required to meet difli- three ofour major mines during 1995, as well. where infrastructure anJ capital |
cult challenges in the years ahead, our total cash costs for the year were only are already in place. This has led to sev-,

; Our good fortune is the result of 3rv higher than the average fi>r the last eral successful and exciting findings in

hard work in many areas. Over the past five years. Stabilizing our cost stru(ture 1995. Company-wide, we now establish

j few years, fi>r example, we have continu- has allowed us to generate significant exploration priorities based ujmn a ')

ally worked to reduce our operating costs cash to fund a higher level of exploration global ranking, thereby funding the best

; and improve our operating margins. This and to consider several significant devel- opportunities wherever they may be |

| included imesting $81 milhon in 1995 opment projects. hicated. While the bulk of our work by

i|to modernize our equipment and create in addition to a higher level of far remains in North America and

1

1

!

I
_ _ _ _ _ . . - , _ . _
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Exaloration & Acquisitions:
A new energy, a new attituc e anc. a new a nroac a.

In 1995, Hornestaxe continuec. its efiorts in .

promising areas arounc. t ae wor.c.. .

i

!

|
i

1

l

Australia, we are committed to " going Following extensive The feasibility study indicates a

where the gold is," investing in frontier drilling, metallurgi- capital expenditure of $65 million,

countries if we determine that a com- cal testing and eco- including the pre-stripping of the over-

mercial return is possible. A good M \ .o I.i nomic evaluation, burden necessary to access the ore zone. |

iexample of this was our interest in the the Company completed a feasibility Based upon existing reserves, approxi-

Pokrovskoye project in Russia, where a study for the West Archimedes deposit mately 650,000 ounces of gold will be .
.

small initial investment allowed us to on the Ruby 11i11 property in December recovered at an estimated total cash cost

determine for ourselves the possibilities 1995. Drilling has delineated a reserve of approximately $140 per ounce over
,

of further exploration and development. containing approximately 755,000 the six-year life of the mine. - [

A large part of our optimism for the ounces of gold which can be mined by The project is situated primarily on

future is based on our traditional strengths open-pit methods. This ore is entirely public lands administered by the Bureau

as a mining company. Seven of our mines oxidized and will be processed by crush- of Land Management ("B13f"). As with

are underground operations, where we ing, grinding, pulp agglomeration and all operations of this size affecting public

have develogwd special expertise that has conventional heap leac hing. lands, the proposed Ruby llill mine is

enabled us to mine pro 6tably despite
""

dif6cuh operating conditions. we are 1. Western United States
.

unique in our association with four

world-class gold deposits - Kalgoorlie, [3g,gc,,3, fr 3,$],$ ,"P
, , , , , , , ,,,,,

,

*Australia; Lead, South Dakota; Ilemlo, ., Reserves:
'"""" """ "#

pnx ew, addirional
,

Canada; and Round Mountain, Nevada. 7 5 5 h"" """' '' mineraluation encoun-

In addition, we have assembled a team UN^3 "' '"i"*': '""I"""""'''*

$65 milhon Dnthng (ontinues at

of highly-regarded experts that has a ', East Anlumedes zone-

practical, aggressive appmach to Gnding
'

llomestab holds a
_

1O(n thrn e interest , f,Ng
new deposits. in the Ruby thli 3,

As we enter 1996,I(ouldn't think .

P" "" ' -

'
of a better position in which to be. _,

o



subject to approval from federal, state
'' "

b...

and Imal agencies. A plan of olerations rom ANI A

SOiNIA

for the proposed facility was submitred
, , , , , ,

to the HLM in February 1995. This sub-

:uovnucaf.:mittal initiated the preparation of an
,,,,

''

Environmental Impact Study as required -
,

,

by ihe National Environmental Policy
*

*

a ccoo m,

.

ALBANI A

Act. Approval of other necessary permits - -s. .

is anticipated by March 1997, at which
*

time construction and mining would m _

begin. Construction of facilities will take

approximately ten months to complete.
. 2. Eastern EuroneDrilling and metallurgical testing f

on the nearby East Archimedes zone In arion: "one of clw featuns that makes Chelotuh
Cheh.pe h, Bulgana pank ularly aurac tne n t he frequenc ycontinued through 1995. Recent expk>-

. of large, high grade, gohl .mpper suhile
C.apital mst estirnate:

ration drilling has encountered addi- n#"*"t Mn..3,3 m,igon
Atanas Ignatos

tional mineralization, the Achilles zone, ownership: Head ommlon Ikpanment

hicated about one mile west of the
"""*'''ke has a I ng Chek [uh operations

stake in Navan Resounes
West Archimedes deposit. These addi- pk and an opoon to

tiorial resources are being evaluated and (ac quire SW of Naun's
inn.m, ;n ac g,ig.a ,

, " N4have the potential to add future ore "i " """'- t
e .! ,

reserves. Exploration drilling will con- I *'"I"P*""' P ""' A " ' I
I

ruluanon of hasihihty 1

tinue in 1996. (urrently m pnuss. - |

|
,

! Iklgaria The Chelopech operations upon payment of an addi- million in capital, a imrtion of w hic h
i
j deposit near Sofia, tional $ 18 million and the satisfaction would be borrowed, would be spent to
4

Bulgaria is a major of certain conditions. sink a new high-pnkluccion shaft, |
'

mining ojwration The current operation processes install an unJerground crusher, build a

. with proven and probable gold reserves approximately 500,000 tons of ore per new grinding circuit on the surface

j estimated at 3.6 million ounces. It year to pnxluce a gold' copper concen- employing a SAG mill and ball mill,
!

! also contains appmximately one billion trate from which approximately 50,000 make modifications to existing equip-
a.

] gmunds of copper. ounces of gold are extrac ted. Ilomestake ment and build a roaster to reduce the

During 1995,llomestake reached has completed a feasibility study and is arsenic content of the ore.
j

an agreement with Navan Resources evaluating whether to initiate a $125 After completing review of the5

i
plc, an Irish-based mining company, to million capital project which would feasibility study and upon the satisfac-i

i
purchase a 10'i stake in that company, allow mming at 1.5 to 1.75 million tion of other conditions, Ilomestake

i
for $24 million. Ilomestake also has an tons of ore iwr year, thereby pnklucing will make a determination whether toj

i option to acquire one-half of Navan's approxirr.attly 150,000 ounces of low- move forward to Jevelop what appears
1

j 689 direct interest in the Chelopeth wst gold annually. The proposed $125 to be an attrac tive deposit.
1

..

i
'

_ _ _ _ _ _ _ _ _
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(CGoing waere t2e go c is :.

. m e . .

t3e eX10 rat 10n 0: Trontier Countries.

.

.

.

( lu h

During 1994 and 1995, an exploration ment agency, to unitize certain proper- resulted in the discovery of a new miner-

program identified a new gold-bearing ties in the district and explore for and alized zone in the same limestone lui one

ore body, Manto Agua de la Falda, near develop additional resources. The mile from the initial discovery. Drilling

the Company's existing El Ilueso mine deposit already identified is open to is under way in this new zone. An engi-

and processing facilities. This deposit depth and in two directions, providing neering study is in process to evaluate the

contains a reserve of 1.0 million tons of evidence that reserves may increase. feasibility of processing the new ore at the

ore with a grade of o.18 ounces of gold liased on targets identified during mill at our nearby El Ilueso mine, which

per ton. An agreement in principle has 1995, I lomestake accelerated its explo- ceased operations in February 1995 due

been reached with Codelco, a govern- ration effort in the district. This efTort has to the depletion of existing ore reserves.

3. South America li =r
,,,,,

BOLlY1A

v
" l'

''''^
"llomestake has discovered

that exploration methods,
geologic models, and

mrn4 geol gius thennelm canlocation: ,

Atua de la I alda. Chde k effntnely unhzed in a
'

variety of terranes su,.h
Lmiasa Geologkal information- as in northern Chde and in

Ore boJy hosted b) tentral Nevada."
*

- Lower Tertiary witanic Ownership: William Wright,
; . . - nx ks and daalafied Joint ownership with ChiefGeologist

*

Jurassk sandstones and C<nleico, llomestake to
I hmestonn own 51'i and be the f.}{p.p. ' "I ' # D

'

,

L
Reserves:

operator fi > ,q+
1.g g gj

g iH',000 ounm Development plans: ;tt]$ f - (g) f xploration efforts and [Q Q,b
. enginn ring studin in f. 9 ) - O

'
%

. pnxeu
.,

-
bg. '

a
'

9 .e

k



. . _ - - - . . - _ - - - . _ _ - - _ - - -. . - __

,

i

I
i
< i. .

ausu : Nn97HTEsT mRnnRRsj (mwL
1 i '.

Eskay Creek A recent exploration *
. vexow m Rnomy

'

1 drilling program at the Eskay Creek .

I '

'

|- mine was successful in intersecting a ... .... . ... .. . . . . . .. .

I

i high-grade gold and silver zone which
, ,

appears to be a stratigraphic extension at j ),

the northeast end of the main ore zone,
i ALBERTA *SA5KATCHETAN

j This zone has the potential to add to 9 : ; i

i known reserves and is readily accessible k~ ! !

' k (i! from the current underground workings.
,

!

.
The zone was tested with 16 drill holes, .$

'

-. . -. . .

i

#
! most of which encountered mineraliza-
.

) eion. The degnsit is estimated to contain -

t,unw sTAm -

227,(XXI tons of mineralized material

grading 0.88 ounces of gold and 56.0
. 4. Western Canada +.

| ounces of silver per ton. It is reasonable to
4

| expect that a signiGcant [wr(entage of
; location:

j this minerahml material will be con- Eskay creek,

j firitish Columbia "II mestake has plenty of
verted into a reserve by the end of 1996. experience at ' going wherea

| Geologic al information: the gold is.' Sometimes, hke
Additionally, the Company is Precious metal-enrithed at Eskay Creek, the physical

I (ontinuing an aggressive exploration anogen c mame c nditions are extreme, yetso

i sulfide deposit of the the rewards can be high."

! program bmh around the mine and in Juranic-aged llazehon Dave Kuran,3g
(sroup $rnor Geolopst4

J the Eskay Creek district in 1996 to $185 per ounce of gold
i Reserves etjuivalent

1.
try to further expand known resources diomestake's Sn.6'V share):

-

,Ownership:
and test additional targets. I '#'""" ""''' "U U Through its interest in

47,4 49,000 ount es of silver
-

Prime Resounes Group A;
Teuton and Minvita in Ottober, the4 -

j, Inc., Ilomestake holds a [50*5 interest in the mine. [,.Company and its 50.69-owned sub-
_

r.

sidiary, Prime Resources Group Inc., .

Development plans:
,

Current exploratory dnihng A : >

collectively purchased a 67 interest in / '

programs tantinue. .

.1
: Teuton Resources Corp. and a 77

interest in Minvita Enterprises Ltd. for The property has the potential and Prime have been granted a right
1

1 a total of $2 million. Teuton and to develop into a signiGcant gold dis- of Grst refusal with respect to the sale
}

Minvita will spend a minimum of 907 covery. Teuton and Minvita have or other disposition of the property and

j of this money on exploration and devel- regmrted signi6 cant showings of gold participation in any future Gnancing.
<

j opment of their projwrty in northwest- in a multiple vein zone extending over a

i ern British Columbia. strike length of 1,500 feet. Ilomestake
!
i

4

... . . _ _ _ _ _ _ _
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1995 Operations Review
A Commitment to Efficiencies

.

i

.

!

Once again in 1995, Homestake compiled an excellent record for gold production, average cash

production costs, safety and reclamation. In spite of problems encountered at several of the larger mines

during the year, the Company produced nearly 1.9 million ounces of gold. Approximately 40%

of Homestake's production came from each of the United States and Canada, and over 15% came from

Australia. X The Company also continued or undertook several modernization projects in 1995,

all of which were designed to reduce operating costs and increase profit margins. For example,

$45 million was spent at the Australian operations to increase milling capacity and replace an older

mill to allow for expansion of the Super Pit. As a result, production costs at this complex are j
:

projected to decline in 1996. X Homestake again won major awards for safety and reclamation in;

1995, demonstrating its ongoing commitment as a responsible corporate citizen to provide a healthy

workplace for its employees and contractors, and to respect the environments in which they work.

In 1995, the Company produced nearly 1.9 million ounces of gold.
.

2.,

Canada
763 thousand ounces

] 3

Austraha
31I thousand ounces

1. 1

linital States Chde

783 thousand ounces 20 thousand ounces
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Canada: Markec by the successful start-up at
Eskay Creek, Homestake's Canac.ian operations continuec
their excel ent low-cost proc.uction perforrnance.,

@ :

Eskay Creek Mine - British Columbia
. constant for the sixth consecutive year,"

Since its start-up in January 1995, the . - - -. , \ and are still less than 1988 levels. This is

Eskay Creek mine has exceeded all expec- - due to innovative cost containment
'

rations. After the first ore shipment in '

.- programs and facilities improvements -
'

-

January - ten months af ter construction - mcluding a ventilation raise and heat

twgan - the mine achieved every ship-
.

recovery system installed in 1994 that

ment target during the year. From an has gwrformed twtter than expected.

original estimate of 271,000 gold equiv. Pnxluction in 1996 is expected to

alent ounces, Eskay Creek shipgrd
~

he at 1995 rates and grades. Methods to-

104,000 tons of high-grade ore contain- reduce mining dilution wiere tested dur-
Tdlunn Mrw. Ontsrw

ing approximately 197,000 ounces of ing 1995 and resulted in changes 'to
,

gold and 9.9 million ounces of silver, equipment, which w ill increase pnxluc- stope design and blasting patterns. ;

equivalent to approximately 331,000 civity and reduce min.ng costs. The Capital investments in 1995;
~

ounces of gold. The mine's silver pnxluc- Company will cor.tinue to focus on ore including $1.3 million for new scoop-

tion makes it the sixth largest silver pro- reserve growth and ore processing trams and pnduction drilling equip-

ducer in the world. improvements. Tonnage shipped is ment, were made to maintain high

During the year, development expected to increase to 110,000 tons equipment availability and increase

work was accelerated to provide more over the next twelve months. It is antici- pnductivity.

pnduction areas. By year end,4,600 feet pared that the grade will approach the

of development was completed, provid- life-of-mine reserse aserage. Based on David Bell Mine - Ontario
,

ing access to ten scopes. With more min- existing reserves and mineralized mater- The David Bell mine continues to be

ing areas available, the mine is better ial and current pnduction rates, the one of the Company's lowest-cost opera-
,

able to optimize ore blending to maxi- mine has a projected life of ten years. tions, with a total cash cost of $203 per

mize smelter returns. ounce of gold pnduced. Gold pnxluc-

Eskay Creek pnduced an average Williams Mine - Ontario tion decreased slightly in 1995, primar-

of 300 tons of ore per day in 1995. The Williams mine achieved rewrd ily reflecting reduced mill throughput

Several mining methods were tested to mill throughput in 1995, with an aver- and lower ore grades. The lower

minimize dilution. In 1996, the age pnduction rate of 7,100 tons per throughput was attributable to deeper

Company plans to punbase new mining day. Cash costs per ton milled remained and more difficult ground conditions as

,<
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mining progressed away from t -5 n-

tral core of the ore body.

Development of an additional ore

zone and construction of the related infra-

structure was completed in the third quar- _.

. .
.

s . w
ter of 1995. This new zone provides a m _ _1 u ,,| ^.

third production area and should allow for *Q
additional tonnage to the mill. In an effort

to minimize mining costs, scoping of nar- jg #34.F '
row-width ore by longitudinal longhole

D.wid BJI Mm. Untem
retreat continued during the year.

Tailings impoundment areas were

Profile: Eskay Creekconsolidated with the Williams mine.

This will result in lower reagent con-
In 1932, a syndicate sixty years later, the Eskay highest-grade gold andsumption and reduce fresh water require-
directed by Tom Atackay Creek project covers silver deposits discovered

.
. .

ments by increasing the use of recycled explored and identified almost 3,500 acres in this in North America in
more than 30 ore zones in remote area of northwest. recent history. Base metalwater. In 1996, it is anticipated that ore
a region near the Iskut ern Br. . h Columbia. sulphides associated withitis

. .

grades and throughput will improve, River. ~11xlay, more than The mine is one of the precious metals mineral-

resulting m increased production. ization at Eskcy Creek. . . .

%,,-ps include sphalerite, retra-
.

p W"b hedrite, pyrite and galena.

Snip Afine- British Columbia 27 ~g Completed on rime and-

-
J

' under budget in 1994,
.'- ^

Gold production in 1995 was similar to He the Eskay Creek mine is

- I g ne f Homestake's lead-1994. Total cash costs increased slightly . .

L ing gold producers., , , .,

to $ 175 per ounce. The use of conven. % , < JM '
*k '

>

,

tional mining methods to extract ore will "'

Q'""$"''"8'_

increase in 1996. As a result, a is 3. Amy bb. .

4 o,,
5. Bunkhaue

expected that a 5(X decline in tonnage 6 no.no omr smi
7. Ore cnshing & blenang

mined will be accompanied by a modest 8 e Irk =
9 o-rry

increase in total cash costs.
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T ae United States: Upgrac ing equipment,
increasing efficiencies anc. testing new methoc s for
economical bulk mining.

,
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Ilomestake Mine - South Dakota The exhaust raise between the 5900

The Homestake mine continues as the - and 6800 levels which failed in 1994 was

Company's largest long-running . replaced with a 14-foot diameter bore-

pnxtucer of gold. In 1995, operations ; :r hole. This will ensure uninterrupted ven-

y /],g } [ f..i . tilation and cooling for the deep,
-

at the mine focused on methods to

sustain long-term, proGrable production.
~

' '^
- higher-grade areas of the mine.

4Improvements were achieved in safety, The economic viability oflow-grade

efGciency and production compared to 4 underground bulk mining was tested

1994. In addition, $10.8 million in extensively throughout 1995 with pre.1

capital was spent to upgrade equipment liminary positive results. Various other
MJagidm Mme, Mrtim Calefumia i

and infrastructure facilities. alternative mining methods and pro-
,

1

Utilizing the five-point safety Following subsidence problems in grams were developed in 1995 to increase ,

system and increased safety awareness, 1994, a highway overpass anh structure pnx!uction and efficiencies as well. In

the reportable injury frequency rate leading to the main Open Cut waste dump addition, replacement of 24 pneumatic

dropini 537 and the all-injury faquency was stabilized during 1995. Ilomestake jumbo drills with 14 electric hydraulic

rate dropped 23% from 1994 levels. The recovered all costs of future remediation jumbos will result in greater drilling

mine's auident fwquency rate is about and lost pnxluction in an out-of-court set- speed and availability, while reducing

ene-third of the industry average and also tiement with the design, engineering and operating and maintenance costs.

is lower than that of many industries, construction management Grms.

induJing forestry and construction. A new three-year union contract was M(laughlin Mine - Northern California
,

The current expansion of the Open rati6ed by hourly employees thme months The McLaughlin mine is known world-

Cut, which began in 1989, was completal prior to the expiration of the former wide for its technical innovation and
,

in 1995. A surface exploration program agreement. This contract contained an environmental excellence. In 1995,

was initiated to test for new ore within and innovative managed care malical plan (the total cash costs declined by 3% although

around the Cakslonia and main pit areas of first preferred provider medical plan gold pnxluction fell shghtly to 240,000

the Open Cut. Exploration drilling in both implemented in South Dakota) which gen- ounces.

the underground and Open Cut has erated medical cost savings of $400,000 in Torrential rains in January and

resulted in a 24'J increase in gold included 1995 while continuing to provide employ- March reduced the number of tons mined

in the proven and probable reserve. ees with a high hvel of medical care. and adversely affected head grades during

'i

d
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[wriods when higher-grade ore zones were Above-average grades were processed in

submerged at the bottom levels of the
'

1994. In addition, more ore was placed
-

pit. These factors were partially offset by on the dedicated leach pad late in the
'

improvements in productivity. Autoclave year. Due to a delay in the commence-

availability, for example - a measurement ,- ment of full-scale leaching, a significant

| of ahe emciency of the high-grade milhng portmn of the gold contained in ore on

j circuit - was above 90W for the third . j the dedicated pad will not be recovered
o

j consecutive year, allowing a record num-
|

. until 1996 and later.

| ber of cons to be processed in both the
-

Reserves at the Round Mountain !
.

j autoclave and flotation circuits. open-pit gold mine, in which Homestake
Gou hr

Safety performance significantly has a 25% interest, increased by 2.2 mil-

improvnl in 1995 with fewer than one- as the mill continues to operate for an lion ounces in 1995. This was primarily

third of the lost time injuries incurred in additional eight years. due to exploration drilling which j,

|
'

| 1991. The total of only six reportable The McLaughlin mine maintained its extended pit limits, and the inclusion of
1

j injuries, a frequency of 1.89 per 2(M),000 superior environmental compliance record previously leached material following
I hours worked, is well below the national throughout 1995 despite the exceptional favorable reprocessing tests. A $4.6 mil-

average for open-pic gold mines. This rainfall. Reclamation of mine waste lion drilling program was initiated to

was accomplished despite adverr dumps is scheduled for completion in the follow up on mineralization trends to

working conditions caused by weather latter part of 1996 with the final place- the east of the main pit and to further

| and an int reased employee turnover ment of top soil and hydroseeding. The delineate high-grade intercepts northwest
s*

rate due to the impending closure of planting of oak trees and other indigenous of the pit.'

the mine. vegetation will continue seasonally until Permitting for the construction of ana

Mining will cease in mid-1996 when the area is completely reclaimed. 8,000 tons-per-day mill to process higher-

the remaining ore in the pit is depleted. grade sulfide ores continued, with regula-

! At that time, the mill will be convertnl Round Mountain Mine - Nevada tory approvals anticipated by the second

} to process the more than 18 million tons Gold production declined by 19% and quarter of 1996. Final design engineering
)

of stoc kpiled lower-grade ore by direct cash production costs per ounce increased on the $65 million project is expected to

cyanidation. le is anticipated that approx- 407 in 1995 as are grades processed were be completed in time to allow construction

imately 750,000 ounces will be recovered closer to the life-of-mine average. to begin in the summer of 1996.

.
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Australia: Homestaxe made substantial
investments to rec uce costs anc acquire high-quality.

ore reserves.

% '

n
- * - -gy

.

%

Kalgoorbe Operatiom-Western Australia . . (hfinex Awards) from the Minerals
|

The Kalgoorlie mines and mills along the - Counsel of Australia. |
/*~

Golden Afile in Western Australia com- - - In October, llomestake made an4

. .

prise the largest gold mining and treat- unconditional offer to acquire the 18.5%
,

ment complex in Australia. Ilomestake's ~ %,j i .
.. ofliomestake Gold of Australia

share of 1995 production was 311,000
.

("I-lGAL") that it did not already own.
,

'

ounces. During the past twelve months, a -

The offer was made in order to acquire

signiGcant investment was made to additional gold reserves at a fair price, to
*

improve efGciency and reduce costs. simplify llomestake's corporate structure'
,

'|
A $90 million expansion to the and to eliminate the cost and effort

" '" ~
Fimiston mill was completed in August, required to maintain a public company

'

including a 5,000 tons-per-day free- underground mine to the Fimiston mill in Australia with a relatively small pub- ,.

milling sulfide circuit to treat Mt. during 1995 has substantially reduced lic ownership interest..

Charlotte ore. The increase in capacity has noise levels and improved air quality. By the end of 1995, llomesteke had

improved the mill's emciency and replaced Previously, this material had been moved spent approximately $17 million iu cash

the capacity of the Oroya mill, which was to the Fimiston mill by a Reet of trucks. and had issued 2.6 million shares to

dismantled in 19-)5 to allow for further A safety exclusion zone ("SEZ") sur- increase its ownership ofilG AL to 88'X.

planned expansion of the Super Pit, rounding the Super Pit has been estab- la the first quarter of 1996, the Company

A new dispatch control system, lished. The SEZ, combined with acquired the remainder ofliGAL by pay-

which monitors vehicle movements via rneasures to reduce noise and dust, has ing an additional $5 million in cash and
,

satellite, has resulted in a number of resulted in a signiGcant improvement in issuing an additional 5.9 million shares.

operational efGciencies. The system the environment of residents living dose liomestake paid a total of $164 mil-
,

. allows a supervisor to control the move- to the mining operations. lion in cash and shares to acquire 1.2
i

ment of all equipment in the Super Pit, In the area of health and safety, million ounces of additional gold reserves

while downk>ading production data Kalgoorlie Consolidated Gold hiines, and 1.0 million ounces of additional goki |

instantaneously for recording and pro- the operator of the Kalgoorlie complex, mineralization. The Company believes

cessing into the computer network. received recognition in 1995 in the that most of the 1.0 million ounces of

The installation of a comeyor to National hiining and Afineral Resource gold mineralization eventually will be

j transport ore from the Alt. Charlotte Excellence Award for ifealth and Safety converted into gold reserves.

a

-- -. - . - -. . , . , - - - -



v)95 Major Operations

llomestake Round Mountam David fiell Ruby I hlt,

The llomestake mine, krated in The Round Mountain mine is The David llell mine is hxated in A gmsitive feasibility study on the
trad, South Dakota, has operated located in central Nevada, alx>ut the llemio Gold Carnp, adjac ent West Archimedes oreh(xly at the
for 119 years. Operations consist 60 miles north of Tonopah. The to the Williams mine. Production Ruby flill project, located near.

of an H,0(x)-foot deep under- operation is one of the largest at this low <ost mine is expectal Eureka, Nevada was completed in
ground rnine, an open pit, mill heap-leac h gold mines in the to increase in 1996 due to an the fourth quarter of 1995. The
and refinery Reserves were world. Completion of an 8,000 increase in actise mining areas operation is expected to proJuce
expanded by over one million cons-per-day gravity mill to which wdl improve throughput approximately 105,000 ounces
ounces during 1995. process higher-grade sulphide and ore grade, per year at a total ca.sh cost of
Gohl Resenes: ores is expn ted in late 1997, GolJ Reserves: $140 per ounce beginning in late
5. I million oun es subjett to permitting and 0.9 milhon ounces 1997. Capital requirements,

regulatory approvals. Reserves including the removal of allu-

M(1.aughhn were expanded by over tw Kalgoorbe vium overburden, are estimated

The McLaughlin mine is located mdlion ounces (1009 basis) The consolidated surface and to be $65 million. An additional

in northern California. In mid. during 1995. underground operations at $3 million of exploration expen.

1996, mining will cease and the Gold Reserves: Kalgoorlie are Australia's largest ditures are planned on the Ruby

pressure oxidation circuit will be 2.5 nulhon ou"'" gold mining complex. During flill property during 1996.

shut down. The operation will 1995, a $90 million (1009 basis) Gold Resenes:

continue to recover gold from Eskay Creck mill expansion increased the M nullion ountn

previously setx kpilnl lower-grade The Eskay Creek mine is located milling capacity at Kalgoorlie to
ore for approximately eight years approximately 51 air miles north 33,500 tons per day and will Main Pass 299
using a conventional direct of Stewart, liritish Columbia. The allow for further expansion of the Ilomestake has a 16.79 interest t

cyanide leat h process. mine u>mmenced produc tion in Super Pit. in the Main Pass 299 sulphur
Gold Reserve : January 1995 and is one of Gold Reserves: deposit located in the Gulf of
1. 3 million oun< es Canada's highest-grade and the 6.6 mdhon ounces Mexit o off the coast of louisiana.

Company's lowest-cost operations. It is the largest 1:rawh sulphur
Eskay Creek ore is c rushed and deposit discovered in North

blended prior to sale to third- America since 1920. In addition

party smelters for final processing. to sulphur, substantial oil reserves

Reserves: overlie the deposit.

Gold - 1.1 million ounces Reservn:

Nh er - 17 A million ountes Sulphur - 11 A million long cons

Oil - 1.9 mdlion barrels

Wdhams
The Williams mine, Canada's

largest undergrounti gold mine, is

hwatnl in the llemio Gold Camp,,

immediately north of1.ake

Superior. Production from this

chient low-cost operation will.

continue at current levels for the

next few years.

Gok! Resenes:

1.7 rmilion ounces

1
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Statistical Summary

Gold Production' Production Costs Per Ounce

Interest ' Tons Milled Grade Recovery Ount es Operating Other
9/ (millions) (oz ton) UV) Pnnlu(ed Cashu ) Cash (d) Nuncash(e)

.

1995

United States

llomestake 100 2.5 0.171 96 402,367 $292 $11 $ 32
*

M(laughhn 100 2.3 0.120 88 241,772 234 8 111

Round Mountain' 25 7.8 0.018 71 86,109 231 23 74 j

Santa Fe 100 - - - 16,667 118 21 -

1

Joint Ventures - - - - 35,875 254 24 56
Ruby 11:11 100 - - - - - - -

Canada j

Eskay Creek" 100 0.1 3.357 95 331,300 182 3 45
Wi!!iarns 50 1.3 0.163 95 202,561 214 8 38
David Hell' 50 0.2 0.347 94 86,523 192 11 48
hkel Plate 100 1.5 0.077 81 91,365 379 - 56
Snip' 40 0.1 0.751 91 51,310 175 - 56 |

George Lake 74 - - - - - - -

Australia
.

Kalgoorlie 50 5.4 0.068 88 311,416 296 - 46 |

Chile
|

El Ilueso 100 0.6 0.047 68 19,564 403 - 23a '

Manto Agt.a de la Falda 51 - - - - - - -

Total pnxtut tion 1,877,329 $250 $7 $ 51 |
Minority interests (245,652) |

1lamestake's share of cold 1.631,677

1994

United States

llomestake 100 2.6 0.160 95 393,934 5284 $7 $ 31
Mclaughlin 100 2.2 0.126 87 250,453 241 8 79
Round Mountain' 25 6.5 0.021 79 105,877 153 29 61

Santaie 100 - - - 22,361 163 6 170

Joint Ventures - - - - 40,145 234 23 57
Ruby 1111 100 - - - - - - -

Canada

Eskay Cree k" 100 - - - - - - -

Williams 50 1.3 0.184 95 222,660 191 12 42
David Bell' 50 0.3 0.399 94 103,854 156 11 44

Nickel Plate 100 1.4 0.070 81 82,117 349 - 54

Snip' 40 0.1 0.743 92 51,592 173 - 59

George Lake 74 - - - - - - -

,

Australia

Kalgoorbe 50 5.4 0.078 88 352,081 257 - 41

*
Chile

El Ilueso' 100 2.7 0.035 80 56,447 396 - 13

Mines sold' - - - - 14,868 268 - 29

Total produt ion 1,696,389 $245 $7 $ 48
Mmority interests (89,826)

| Ilomestake's share of old 1,606.563

I
| Eskay Creek - sdser

1995
1994

_

--- --
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Mineraitaed Material (ly)*

N'"""***Ibns GraJe Contained Outues Tons Grade Contained Ounces
(rnillions) (oz/ ton) (thousands) (rnillions) (or/ ton) (thoC. ands) wA prwen mal pmbahic rewrve is thai

part of a mmeral desmi wtmh could,

le estratsed or prmhard ecomwnually
anniIrgally av etw smw of the reserve

.. descermrwram

26.0 0.197 5,119 24.8 0.168 4,166 <b,uou.,sii,ea ma,erud is an unma,,,

19.3 0.068 1,315 - - - d u.magr ami,.w da m,,wra
127.2 0.020 2,500 19.6 0.020 390 *l*u' *"h eara'=l etanamu rnerit-

. _ _ _ _
I4timaan of turmage arul grade are

5.9 0.043 254 - - ""d' "" "" '""' # """'"""'h'e estem -

""
:

aral shape of murrahunon T
7.6 0.099 755 9.2 0.067 614 d umpi,ng ,,yu,ra io yuan,dy in, i

cumisse wdl very wah rhe leni dgeo.
.. log uf underuanding Tonnage and !

0.6 1.875 1,067 0.1 0.879 101 grade nn==in nu lude provmon for

18.4 0.150 2,749 4.3 0.121 518 ""'""8d d"'""' !

3.0 0.300 911 - - - Amtms < **h t'o*a are <mts dira tIF
"''''d"'''"PY'"''""*"'"dh

0.9 0.079 74 - - -

pnmiwmg gokl. im hain mming, i
>

0.1 0.776 60 - 0.685 20 maimg ,iu,a pan,,n, inn,,mi m. ,

- - - 2.6 0.322 824 mur capkwaimn espemhtu,n crui a,e !

related to pnulut unn

dI,atiy$eYSd s .t or m7yIddi h7n, !
' ' " ' " ~ ~

92.1 0.072 6,591 82.1 0.064 5,202
gold prialmtmn;imludes pnulurtson f

-- unn and royalties, i

- - - - - - MNuncash cimes are remis that typnally

0.5 0.181 95 - - - are musumM 64 raubly owe the hfe of j
so operanon; nu imles eleprenanon, ,

!depteuun, hrmi retlamation and the
amortizanon of *he euwmmic unt of .

' pmperty sqmsenuns, but cadudes I
30l 5 ' 21,UO 142.7 11,835 amonimnon d MAS I09 defened um j

i

f

*
purt hair ed ustments relas mg to pi

'eny squmnons.

8 Ilomestake's proimruunate mteres

20.'4 ' 0.203 4',138 27.1 0.157 '4,261 iruludmg mmoney imerests. !
~

,
Remvery relates to the truwbic pad at

22.1 0.075 1,665 - - -
* Riiund wouniain mme.

87.2 0.022 1,950 26.8 0.024 654 qm i,a,, s,,,, g,,,y n,,,,,,,,a i,
- - - - - - are or concemraies sold to snwhers.

5.9 0.041 243 - - - a ,w nasdve,a,, ,coumnifo,m m.c
13.6 0.108 1,467 prodwu at Iskay cink. sdver panlu-- - -

tion as convened mio gold equivalent,
uomy the raue of the goki market prue

0.5 1.910 1,151 - - - 'a ' h' "'*' "*'ke' P'" e N a" * **'
17.0 0.166 2,835 5.2 0.130 669 ""*"#"'"'"i""'"""*'

3.0 0.318 948 - - -

of goki prmluctum for the year evaled !

themtier M. IWA Rnervn and min-
2.9 0.077 223 -- - - erahnd n=cenal eriate m gou mdy 1

J0.1 0.797 89 - 0.729 20 5 ouwn pn immiinauaes 7,i40

.
- - - 2.6 0.322 824 ountes and 7.745 ournes of sold rm-

dm tion imm the Quarter Clann in

, ,

19'M and 1994, rnpernvely. Rewrves
|

64.7 0.073 4,695 43.5 0.076 3,291 '"d*'" m net pmfin uunnt in !

Quaner Claim. )
. i

' Recovery mal grmic relate to the i

i 0.1 0.039 5 - - -

' Indales prmistum from the Torres

higtwr-grmic ore at the til bluesa nunr.

| _ _ , , _ _

mmmg compica am! Dre mme in 1994
7

* llomestake's propwtumate mreres ,
excludmg mismray smerrus,enept
thei Kalgonrhe rewrves and mmeral-

224.0 17,942 118.8 11,186 i,a rnmena at twemtwr u,i+n

refic<t completmn of the aqmanmn
d the llGAL mumnty inscrests.

0.6 83) 47,439 0.1 55.99 6,431 8 da""h==ry ' .19'S Il=iauke
"'"P'd ''" T'"M ' a'"'"" P"*i""""0.6 85.5 51,507 - - -

Cmt Nmulatd" lor regoning of per
muue prmluctmn umas All prr aume
pnxlui non <mts in ihn annual repart
are prewmed on ihn taus.

e-r .c w
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At the Iluumtah mw m South Dakota, pnduction of lower grades and volumes of ore placed on bc,th the reusable
402,900 oumes during 1995 (ompares to 393,900 ounces dur- and dedicated pads early in the year. In the latter part of 1995,
ing 1991 and 417,600 oumes during 1993. The increase in the rate of placernent of ore on the dedicated pad was
pnduc tion during 1995 is due to higher ore grades, partially inc reased. However, due to the length of time between the ini-
offset by lower mill throughput. The lower ibroughput primar- rial loading of ore on to the dedicated pad and the commence-
ily results from the praessing of harder than normal ore, prin- ment ofleaching, a significant portion of the gold contained in
cipally from the Open Cut. Additional sc reening of ore prior to the dedicated pad ore will not be recovered until 1996. The

pnxessing through the mill increased ahroughput dunng the lower production resulted in an increase in total cash costs to
fourth quarter of 1995. Prmluction during 1994 decreased from $254 per ounce during 1995 compared to $182 per ounce dur.
1993 primarily due to lower grades resulting from an extended ing 1991 and $226 per ounce during 1993. The increase in
pre-stnpping and development program in the Open Cut, ihe production and corresponding decrease in cash costs per ounce
uillapse of a ventilation raise which had limited access to the during 1991 reflects higher grades and recoveries on the

dee;wr, higher-grade areas in the underground operations, and reusable pad and larger quantities of lower-grade ore placed
flomling following a severe storm late in the year. Increased on the dedicated pad. The permitting process is proceeding
Open Cut (osts in 1995 and lower pn=luction in 1995 and for the construction of an 8,000 tons-per-day ("TPD") gravity
1991 compared to 1993 resulted in increases in total cash costs mill to pnwess higher-grade sulfide cres and regulatory
to $303 and $291 per oume during 1995 and 1994, respec- approvals are anticipated by the second quarter of 1996. Final
eively, from $265 gwr ounce during 1993. design engineering on the $65 million (Homestake's share -

$16 million) project is expected to be completed in time to
Gold Pn=luaion allow construction to begin in the summer of 1996 and mill
" * " * " " " start-up in late 1997.

,

m o opo s,u The Company's share of production at the Wil/iam mine inm m.,mouk<. n-mm imoa. E Mmomy ime-. r

the llemlo mining camp in Canada amounted to 202,600n

ounces during 1995 at a total cash cost of $222 per ouncey

| .

compared to 222,700 ounces produced at a cost of $203 per
"

ounce during 1994 and 246,100 ounces pnduced at a cost ofm u

| $198 per ounce during 1993. The decreases in production and

Pnduc tion at the MLeux/4n mine in northern California increases in cash costs per ounce during 1995 and 1994 pri-

decreased to 211.800 ounces during 1995 compared to 250,500 marily a e due to the processing oflower-grade ore. The 1994

ounces and 305,300 ounces during 1991 and 1993, respectively. increase in cash costs per ounce was partially offset by a weak.

Pnxluction during 1995 was hampered by the effects of severe ening Canadian dollar in relation to the United States dollar.

rain and flooding early in the year. Insurance pnxeeds of $3.8 Prmluction at the Williams mine is expected to remain at cur-

million received by the Company as reimbursement for costs rent levels for the next few years.

associated with the thxxhng were (ndited to oirrating u>sts. The Company's share of production at the Dared Bd/ minc,

p Total cash costs decreased to $242 per ounce during 1995 from also in the llemlo mining camp, amounted to 79,400 ounces

$249 per ounce during 1994. The decline in pnnlaction during during 1995 at a total cash cost of $203 per ounce compared'

; 1991 compand to 1993 primanly was due to the mining of to 96,100 ounces produced at a cost of $167 per ounce during

f lower-grade ore in the South Pit. Lower grades, combined with 1994 and 107,600 ounces produced at a cost of $154 per

u>sts associated with an underground exploration program, ounce during 1993. The increase in cash costs per ounce dur-

increased traal cash wsts to $249 per ounce during 1991 from ing 1995 primarily is due to lower production. During 1995,
$193 per ounce during 1993. Gold pnduction levels at the pnxtuction was limited because only two areas were available '

Md.aughhn mine are exgwcted to decline sigmficantly in 1996 for mining for most of the year which reduced mining flexibil-

as mining operations will cease mid-year, and pnxluction will icy and resulted in lower mill throughput and a lower-grade of

then be derived from pnx essing lower-grade stoc kpiles. ore processed. In addition, mining activity was delayed during

The Company's share of pnduction from the Li,nd the fourth quarter of 1995 in stogws close to the neighboring

hntatu ment in Nevada was 86,100 ounces during 1995 Golden Giant mine's property line while maintenance was

compand to 105,900 ounces during 1994 and 93,700 ounces completed on that company's mine shaft. A third mining

during 199 L The lower pr<xluttion in 1995 is due in part to blm k was developed late in the year which has increased min-
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ing Ocxibility. The decrease in pn=luction and inc rease in cash in February 1995, the E/ Huno mw ceased operations as
,

costs per ouna during 1991 was due to the pnxessing of reserves were depleted. Leaching of existing stmLpiles will

lower-grade ore, partially offset by a weakening Canadian dol- continue until mid-1996. The El Ilueso property is leased

lar in relation to the United States dollar. Pnxluction from the from Caleico, a Chilean government agency, through the year .

mine is expected to inc rease during 1996. 1998. Additional land, which is subject to 30'X to 50'X pro 6t
Production at the Mh/ Platt m,w in Canada of 91,400 sharing with Calelco, has been leased through 2001. A 1995

ounces during 1995 increased from 82,100 ounces prmluced exploration program on the additional land identifed a new

during 1991 and 73,900 ounces prmluced during 1993. The gold-bearing deposit, Manto Agua de la Falda, which contains

in(rease in production during 1995 from 1994 primarily is an ore reserve of 1.0 million tons at a grade of 0.18 ountes of

due to the processing of higher-grade ore. The increase in pro- gold per ton. An engineering study is in progress to evaluate

duction during 1991 from 1993 is also due to the processing the most effhient method of processing this ore at the existing

of higher-grade ore following completion of the Stage IV pir El Ilueso pient. A preliminary agreement in principle has been

expansion program. The estimate of the remaining ore reserves reach d wita Codelco to form a new company to explore for

at the Nickel Plate mine was reduced during the fourth quar- and ezplot additional resources.

ter of 1994 and again in the fourth quarter of 1995. The

decreases in the ore reserves accelerated the recovery of the Consolidated Pnxiuction Costs per Ounce:

deferred stripping costs and resulted in corresponding ger uunie 6uu) 1995 1994 1993

increases in per unit cash costs. Total cash costs increased to nirni mming u,sn $233 $250 5235 '

$379 per ounce in 1995 from $349 per ounce in 1991 and Ikferrni senpp ng dusemenn 2 (1) 0 i)
C"su oMratany unaen 16 - -

$310 per ounce during 1993. Gold pnxluccion at the Nickel
Other (1) (4) (2)

Plate mine is expired to wase by the end of the third quarter
Cash operaong ran 250 245 222

of 1996 as the ore reserves will be depleted. goy,ine, 4 3 3

11omestake Gold of Australia Limited's ("IIG AI") share Pnxiutoon taxes 3 2 2

of pnxluction from the Ka/goor/it operariam in Western wat cash rma 257 252 229

A '*d'""n and J
Australia totaled 311,400 ounces during 1995 compared to P

amorouonn 46 41 49
352,100 ounces during 1994 and 332,600 ounces during Re lamaann 5 7 2

1993. The 1995 results primarily reflect a temporary decline ra rumm mn $308 5 300 5280
in production while the new Fimiston mill additions were

integrated with the existing complex, and lower production at During 1995, llomestake's overall total cash cost per
Mt. Charlotte due to operational difficulties which hampered equivalent ounce increased to $257 from $252 per ounce dur-
pn luction early in the year. The new mill, which was com- ing 1994 and $229 per ounce during 1993. The higher 1995
missioned in August 1995, has increased total milling capacity per ounce costs primarily re0cct the temporary pnxluction
at the Kalgoorlie operations to 33,500 TPD and allowed for declines at the Round Mountain, David flell and Kalgoorlie
further expansion of the Super Pit. The increase in prmluction operations and higher costs at the llomestake mine, partially
during 1994 was due to an increase in tons mined, higher offset by pnxluction from the new low-cost Eskay Creek mine. *

grades, and improved recoveries from the Super Pit, partially The increase in cash costs per ounce dunng 1994 compared to
offset by a decrease in pnxluction at Mt. Charlotte and an 1993 primarily was due to lower production at the Homestake

,

increase in the payment of gold to llG Al's joint venture part- and McLaughlin mines. The Company's overall nuncash cost
ner under the disproportionate sharing arrangement. Total per equivalent ounce during 1995 was $51 compared to $48
cash costs at the Kalgoorlie operations increased to $296 per per ounce and $51 per ounce during 1991 and 1993, respec-
ounce during 1995 from $257 and $229 per ounce durin8 tively. The increase in noncash costs per ounce during 1995 is
1994 and 1993, respectively. The increase in cash costs per a result of pnxluction from the new Eskay Creek mine which
ounce during 1995 from 1994 is primarily due to the tempo- has higher per unit depreciation and amortization charges. The
rary decline in pnx!uction, while the increase in costs in 1994 1994 decline in noncash costs per ounce reDects lower per unit
from 1993 is primarily due to a strengthening in the depreciation charges as a result of ore reserve expansions at sev-
Australian dollar in relation to the Unitet! States dollar. eral operations.

.,
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Management's Discussion and Analysis
(tinicss spn efu ally scent orlwrwne, the following inforrnation relates to arnounts nu haint in rlw uansohtlated 6nant sal siarernents, iru ludmg the Company's inscrests
m rmmng pornwrshy .uunmeed for using tlw tyuny erwitual. wirtuan rnharion for muuanty interests. EffnineJanuary 1, IW6 therneuake adopted tlw " Gold
insorute Pruhu non Gar $rarulartl~ for reportmg of per oinue pnxtut non ones All per ounte prodsaeson unrs in this annual report are presented on clus in)

Results of Operations A significant portion of the Company's operating expenses .

Ilomestake Mining Company ("Ilomestake" or the are incurred in Australian and Canadian currencies. The

" Company") recorded net income of $30.3 million or $0.22 Company's profitability is impacted by fluctuations in these

ger share in 1995 compared to net income of $78.0 milhon or currencies' exchange rates relative to the United States dollar. *

$0.57 gwr share in 1991 and $52.5 million or $0.38 per share Under the Company's foreign currency protection program, the

in 1993. The higher 1994 earnings reflect $23.8 million or Company has entered into a series of foreign currency option

$0.17 per share of nonaxurring gains and a lower effective contracts which established trading ranges within which the

income and mining tax rate. Nonrecurring gains in 1991 United States dollar may be exchanged for Australian and

included $15.7 million ($ 12.6 million after tax) on the sale of Canadian dollars. See note 21 to the consolidated financial

the Company's interest in the Dee mine and $11.2 million statements fiar additional information regarding this program.

($11.2 million after tax) on the dilution of the Company's

interest in Prime Resources Group inc. (" Prime") following Gold and Ore Sales
* ' " ' " " " " "Prime's sale of additional shares to the public. The 1991

results also included a $7.8 million tax benefit resulting from ,5

a reorganization of Canadian exploration assets. The 1993 y

results included a $16.0 mill on pretax write-down of oil
"

assets, and restructuring and business combination expenses
,, , ,,,,

of $8.2 million.
Revenues from gold and ore sales totaled $675.2 million

Net income in 1995 (ompared to revenues of $629.2 million in 1994 and
* ' " ' " " " " " $687.3 million in 1993. The increase in 1995 revenues from

95 m 1994 primarily is due to higher sales volumes and a slightly

higher gold price. The decline in 1994 revenues from 1993y

reflects lower gold sales volumes, partially offset by higher
*n

gold prices. During 1995, the Company sold 1,873,500 equiv-
, , ,,

alent ounces of gold at an average price of $386 per equivalent

Goldopratione The results of the Company's operations are ounce r ompared to 1,692,800 ounces sold at an average price

affected significantly by the market price of gold. Gold of $384 per ounce during 1994 and 1,983,300 ounces sold at

prices are influenced by numerous factors over which the an average price of $359 per ounce during 1993.

Company has no control, including expectations with Total gold production of 1,877,300 equivalent ounces dur-

respect to the rate ofinflation, the relative strength of the ing 1995 compares to 1,696,400 ounces during 1994 and
United States dollar and certain other currencies, interest 1,917,900 ounces during 1993. The increase in 1995 pnduction

races, global or regional political or economic crises, demand from 1994 primarily is due to the commencement of pnduction

fi>r gold for jewelry and industrial products, and sales by at the new Eskay Creek mine, partially offset by pnduction

holders and producers of gold in response to these factors. declines at certain other kications. The 1991 decrease in pr(duc- -

The Company's general policy i; to sell its pnduction at tion from 1993 reflects the absence of production following the

current prices. Ilowever, in certain limited circumstances, the sale of the Dee mine in March 1991, the 1993 sales of the
*

Company will enter into forward sales commitments for small Mineral liill and Golden Hear mines, the completion of mining

portions ofits gold pnduction. In 1991, the Company entered ogwrations in 1993 at the Santa Fe mine, as well as lower produc-

into forward sales for 183,200 ounces of gold it expected to tion at the llomestake and McLaughlin mines.

pnduce at the Nickel Plate mine during 1995 and 1996. In January 1995, commercial pnduction began at the

The purpose of the fi>rward sales program was to allow fi>r Eday Crn4 mine in British Columbia, Canada. Eskay Creek

recovery of the Company's remaining investment in the mine sold 104,100 tons of are containing 196,500 ounces of gold

and provide liir estimated nslamation and closure costs. and 9.9 million ounces of silver, equivalent to approximately 1

During 1995,113,200 ounces of gold were delivensi or finan- 331,300 ounces of gold during 1995. Total cash costs, includ-

cially settled under this program. At December 31,1995 ing the costs of third-party smelters, were $185 per equivalent

fi>rward sales fier 70,000 ounces at an average price of $421 per ounce during 1995. Through its majority ownership of Prime,
,

ounce remain outstanding. the Company has a 50.6'X interest in the Eskay Creek mine. l

..
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Rewnolution of Total Cash Costs per Ouna to I nant ul Statements: cash and equivalents and short-term investments balances
%una u,n.n and increases in average interest rates. Other income of
ciopip.ro. eunom.m 1995 1994 1993 $11.6 million in 1995 compares to $25.6 million and $13.1
pn,Jmi,on onn per million in 1994 and 1993, respectisely. Other inmme in0

rm,,m ial sutenwnn $ 481,886 5 447.129 5 454.623
1995 includes a gain of $5.4 million from the sale of therma noe inauded m

Oomniake i pn' im ta,n msa Company's remaining uranium inventory. The decrease in
non ohhird pany snwhen 29,214 464 553 other income in 1995 from 1991 as well as the increase in
Pmalua.on u.su of tyum. l 99 i f'"* I 993 P'i"*'iI "'" d"" '" " P'"'** E*I" I" 199 IYa.muneed muumenn 11,752 1s.683 19,968

hulphur and od pnnloou,n ums (26,917) 0 9.210) 0 5,494) of $15.7 million on the sale of the company's interest in the
Rn lamanon au ruals (8,754) 0 2,112) (3.498) Dee mine in Nevada.
Hy-enxim i ulver revenun (2,334) (2,326) (2,919)

Inu niury nu,vemenn and niher (2,659) (1,298) O 3,746) Diprniation, dp/ition and amortization: Depreciation, deple-

Pn=1oa nin G,sn ti,r e r Oun, e tion and amortization increased to $99.6 million in 1995 com-
nicut non Punimn $ 482,188 5 428,330 5 439.48' pared to $76.2 million in 1991 and $103.4 million in 1993.

Oumn Fn=lumi The 1995 increase is a result of additional depreciation charges
Dunng ihr br 1,877,329 1.696.389 1,917.853

related to the Eskay Creek mine, partially offset by reserveTotal Gnh Gnn per Ounte $ 257 $ 252 5 229
expansions at certain h> cations and lower production at other

Main Pau 299: The Company's share of sulphur revenues from locations. The decrease in 1991 primarily is due to lower pro-

the Main Pass 299 mine in the Gulf of Mexico increased to duction and the write-down of oil assets in 1993

$'30.5 million in 1995 from $16.9 million in 1991 and $2.0
milh.on in 1993, reflectmg mcreased sales volumes, including Exploration Expense. .

_

sales from inventories, and rising sulphur prices. The Company
''""*d"'"' "''*d' '^*"'''"'""^"*""'"d"*"soki 115,600 tons of sulphur at an average price of $6H per con

during 1995 compared to 317,700 tons of sulphur sold at an '" Crh -

,

average price of $53 per ton during 1991 and 33,600 tons of n . eu i

sulphur sold at an average price of $59 per ton during 1993 j,.yy ,

The Company's share of sulphur production was 365,100 tons n .m m .m m

in 1995 mmpared to 376,600 tons in 1994 anti ; I 6,000 tons

in 1993. Operating earnings from the sulphur opera ions of Exphration apen4c: Exploration expense, excluding $7.2 mil-

$3.7 million in 1995 compare to operating losses of $2.9 mil- hon of in-mine exploration expenditures which are included

lion in 1991 and $11.2 million in 1993. in production costs and $2.2 million of capitalized costs asso-

Main Pass 299 oil praluction, which peaked in 1992, is ci ted with development stage projects, increased to $27.5

million in 1995 from $21.3 million in 1994 and $17.5 mil-expected to (ontinue to decline over the next few years. The

Company's share of oil revenues amounted to $10.1 million in lion in 1993. The increase in exploration expense in 1995

1995 compared to $10.0 million and $14.2 million in 1991 pri arily is due to increased activity at the Ruby Hill project
,

in Nevada and mntinued work near the El Ilueso mine andand 1993, respectively. Operating earnings from oil operations

totaled $21 million in 1995 compared to operating earnings of n the El fixo concession in Venezuela. The increase in explo-

$2,7 millbn in 1991 and $0.9 million in 1993. The lower ration expense in 1994 from 1993 reflects increased activity

operating earnings during 1995 reflect lower sales volumes and at the Ruby flill project, partially offset by the cessation of

increased msts, partially offset by rising oil prices. The the llomestake mine north drift project in early 1994. |

| improved results in 1994 from 1993 reflect increased operating Exploration spending in 1996 is expected to mntinue to rise

| cfficiencies. In addition, at December 31,1993 the Company as the Company pursues numerous attractive exploration tar- 1

'

recorded a pretax write-down of oil assets of $16.0 million gets nd prospects. |

| based on a dechne in the market price of oil at that time. fyfernf nf,,ne: Interest expense of $11.3 million in 1995 com.

Internt and otArr iname: Interest income of $16.7 million in pares m $10.1 million in 199 4 and $9.1 milhon in 1993.

| 1995 compares to $9.8 million in 1994 and $1.8 million in Interea exime inucased in 1995 primarily due to $0.7 mil.

1993. The increases in interest income are due to higher hon cf interest which was < apitalized in 1991. The increase in



.- _-

interest expense in 1991 from 1993 primarily is due to a full On August 14,1995 liomestake announced its uncondi-
,

year's interest on the Company's convertible subordinated tional offer to acquire the 18.5% of liGAL it did not already
notes w hit ti were issued in June 1993, partially offset by the own by offering 0.089 of a llomestake share or A$1.90 in -

repayment of $H.3 million of Australian finance lease debt in cash for each of the 109,605,000 liGAL shares owned by the .

February 199 L The Company's average rate ofinterest on its public. At December 31,1995 acceptances for a total of 38.9
fong-term debt was 5.57 in 1995 and 1991 mmpared to million llG AL shares had been received, and flomestake

5.1W in 1993. owned 88.17 of the shares ofliGAL outstanding at that
date. The offer closed on February 9,1996. Ilomestake was

twu tac The Company's income and mming tax rate
suaessful in acquiring 107,186,000 shares ofIlGAL result-

was 46W in 1995 (ompared to lH% and 197 in 1991 and
ing in ownership of 99.6% ofIIG AL and is currently pro-

1993, respectively. The 1991 and 1993 rates were low due to
ceeding with the compulsory acquisition of the remaining

the availability of tertain tax benef.its. The higher effective tax
IIGAL shares. Upon wmpletion of this transaction,

rates ex;rrienced m. 1995 will continue as the tax benefits
Ilomestake expects it will have issued a total of 8.5 million of

available in 1991 and 1993 have been utih. d and the majorze
. . . . .. its common shares and paid $22.3 million for the liGAL

portion of the C,ompany.s current earmngs are m gunsdictmns
minority interests. See note 3 to the consolidated financial

with higher income and mining tax rates.
scarements for further information.

At Decemtwr 31,1o95 and 1991 the Company had tax
valuation allowances of $59.6 million and $19.8 million,

Cash and L.quivalents and Short-term Investments
respectively. While circumstances could occur which would wt,, ,,, ,,,u,,o

;wrmit the Company to reduce its deferred tax valuation
M

allowances in future years, based on the Company's current

projections it does not expect future reductions to be material. "

Events that would allow the Company to materially reduce n

such allowances in the future would include (i) generating sub- ** "" "* ""

stantial taxable income in Chile,(ii) an aueleration of the pay. -

In October 1995, llomestake and its 50.67-owned sub-
ment of the Company's postretirement bene 6t obligation

. . sidiary, Prime, entered into agreements to collectively pur-
.

accrual and (iii) an acceleration of the disposal of tertam non-
chase (51W llomesrake and 49% Prime) an approximate 69

amortizable United States and Australia land and mm.eral
interest in Teuton Resources Corp. (" Teuton") and an approxi-

properties which are located e. her on, or in proxirnity to, theit

mate 7% interest m Minvita Enterprises Ltd. ("Minvita") for a
.

Company's existmg operating minesites,
total of $2 million. Teuton and Minvita will spend a mini-

Alumrir) veurnte Income allocable to minority interests in mum of 907 of the $2 million of proceeds on exploration and
consolidated subsidiaries increased to $16.0 million in 1995 development of their jointly-owned Clone property in north-
from $H.9 million in 1991 and $3.1 million in 1993. The western firitish Columbia, Canada.

increase in 1995 primarily is due to the income from the Eskay InJuly 1995, the Company acquired for $24 million a
Creek mine. 10W interest (fully-diluted) in Navan Resources plc ("Navan") .

and an option to acquire 50% of Navan's interest in Bimak
Liquidity and Capital Resourtes AD ("Bimak"), the owner of the Chelopech goldicop;wr pro-
Ilomestake's cash and equivalents and short-term investments cessing operations hicated 45 miles east of So6a, Bulgaria.

"

balances increased by $7.2 million to $212.4 million at Bimak has an exclusive contract to purchase all of the ore
December 31,1995 as a resuh of strong cash Gows from the mined from ihe Chelopech mine. The Company can acquire
Company's operations, partially offset by capital expenditures 50% of Navan's 6HW interest in Himak by investing an addi-
of $81.0 million, investments in mining companies of $37.3 tional $ 18 million, which would be used to fund a portion of
million and $16.7 million related to ihe acquisition of the cost of a proposed expansion.
1IG AL. Net cash provided by operations was $153.5 million Additions to property, plant and equipment in 1995
in 1995 compared to $133.7 million in 1991 and $170.1 totaled $H1.0 million compared to $H8.7 million and $57.8
million in 1993. In addition, $13.3 million was realized on million in 1991 and 1993, respectively. Capital additions in
the sale of assets in 1995 compared to $24.5 million and $9.6 1995 include $50.9 million at the Kalgoorlie operations pri-
million in 1991 and 1993. respectively. marily for the Iimiston mill expansion and $10.6 million at

4



the ilomestake mine primarily for the Open Cut expansion. In 1993, the Company sold $150 million of 5.5W convert.,

Additions in 1991 included $42 million at the Eskay Creek ible subordinated notes maturing in the year 2000 The notes
mine, $20 million at the llomestake mine for Open Cut are convertible into the Company's shares at a price of $23.06
expansmn and $13 mdhon at Kalgoorlie for mill expansions per common share and are redeemable by the Company on or at

*

and modifications. Additions in 1993 included $19 million at any time after June 23,1996. Pnneeds from the notes were
the Nickel Plate mine for a pit expansion and $12 million at used to retire existing gold loans and other long-term debt.
the Ilomestake mine for the Open Cut expansion. The remain- The Company has a $150 million revolving credit facility
ing expenditures during these years primarily were for replace- which is available through September 30,2000. This facility
ment capital to maintain existing production capacity. provides for borrowings denominated in United States dollars,

In addition to sustaining capital at existing operations, Canadian dollars, ounces of gold or any combination of these.
planned capital expenditures during 1996 include $ 14.9 mil- The credit agreement includes a minimum consolidated net
lion and $10.6 million at the Kalgoorlie operations and the worth requirement of $500 million. No amounts have been
llomestake mine, respec tively, primarily on numerous projects borrowed under this facility.
related to improving the efficiency of these operations, $13.2 The Company incurred $14.3 million of reclamation-
million at the Round Mountain mine primarily for the new related expenditures during 1995 at its discontinued uranium
mill project, and $8.7 million at the advanced-stage Ruby liill facility at Grants, New Mexico. In accordance with the Energy
project in Nevada. Policy Act of 1992, the United States Department of Energy

(DOE")is responsible for 51.2W of all past and future recia-
Cash Provided by Operations mation expenditures at this facility. The Company has received
""""~""

$9.8 million to date from the IX)E and the accompanying bal.
" ance sheet at December 31,1995 includes a receivable of

'

$18.7 million for the DOE's share of reclamation expendituresy

" ' .

made by the Company through 1995. The total future cost for

reclamation, remediation, monitoring and maintaining com-
'

, , ,

;pliance at the Grants site is estimated to be $24 million. The
Exploration activities at Ruby Hill have resulted in the Company believes that its share of the estimated remaining

discovery of several mineralized zones. A positive feasibility cost of reclaiming the Grants facility, net of estimated proceeds
study on the West Archimedes deposit was completed in the on the ultimate disposals of related assets, is fully provided in

fourth quarter of 1995. This study indicates that an open-pit, the financial statements at December 31,1995.

heap-leach operation on this deposit will produce an average of The Company evaluates its accruals for remediation,

105,000 ounces of gold per year over a six-year life at a total reclamation and site restoration regularly. With respect to
cash cost of $ 140 per ounce. Capital requirements, including non-operating properties, the Company believes it has fully
pre-stripping of the overlying alluvium, are estimated to be provided for all remediation liabilities and for estimated recla-

$65 million. The construction of facilities, which is dependent marion and site restoration costs. With respect to operating

on the receipt of permits, is scheduled to begin in early 1997 properties, the Company is providing for estimated ultimate-

with initial gold pnxtuction possible in late 1997. reclamation relating to ongoing and end-of-mine life restora-

Total common share dividends paid by the Company were tion and closure costs over the lives of its individual operations
*

$27.6 million in 1995 compared to $24.1 million in 1994 using the units-of-pnnluction methcxl. See note 20 to the

and $13.7 million in 1993. In May 1994, the Company consolidated financial statements for discussion of certain envi-

increased its regular quarterly dividend from $0.025 to ronmental matters.

$0.05 per share. Future results will be impacted by such factors as the
In 1994, Prime sold five million common shares at market price of gold, the Company's ability to expand its are

approximately $6.70 per share to the public. The Company reserves and the fluctuations of foreign currency exchange

recorded a gain of $11.2 million on this transaction, which rates. The Company believes that the combination of cash,

resulted in a reduction of the Company's interest in Prime short-term investments, available lines of credit and future

from 54.27 to 50.69. It is the Company's policy to recognize cash flows from operations will be sufficient to meet normal

in the income statement any gains or losses on the issuance of operating requirements and anticipated dividends.

stock of the Company's subsidiaries.



Statements of Consolidated Income
(in thoutAPk|5, t'XE I pf p,f bbAff AfHUunfi)

:or or n.c ,,uw ne,emwr u, iw3. wu mi um 1995 1994 1993 .

Revenues :

Gold and ore sales $ 675,222 $629,174 $ 687,285
,

Sulphur and oil sales 40,620 26,882 16,220

Interest income 16,737 9,762 4,832

Equity earnings 2,155 2,857 795

Gain on issuance of stak by subsidiary 11,224

Other income 11,631 25.588 13,096

746,365 705,487 722,228

Costs and Expenses

Production costs 481,886 447,129 454,623

Depreciation, depletion and amortization 99,602 76,171 103,377

Administrative and general expense 37,283 38,159 40,553

Exploration expense 27,541 21,347 17,457

Interest expense 11,297 10,124 9,147

Other t xpense 3,290 6,744 4,492

Write-downs of mining properties and restructuring and
business combination expenses 24,183

660,899 599,674 653,832

Income Before Taxes and Minority Interests 85,466 105,813 68,396

Intome and Mining Taxes (39,141) (18,880) (12,775)

Minority Interests (15,998) (8,917) (3.127) ;

Net income $ 30,327 $ 78,016 $ 52,494

Net income Per Share $ 0.22 $ 0.57 5 0.38

Aserage Shares Used in the Computation 138,117 137,733 137,046

see ,ac, m uin,olia.iica rinn mi ,memenn

.
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Consolidated Balance Sheets
on thouunds, cueri ger share amouno

i.kirmher ti.1w3 a,*i Iw4 1995 1994.

:
Assets

.

Current Assets
Cash and equivalents $ 145,957 5 105,701
Short-term investments 66,416 99,479

Receivables 58,046 58,994

Inventories 69,979 71,715

Deferred income and mining taxes 20,521

Other 7,798 6,910

Total current assets 368,717 342,799

Property, Plant and Equipment - net 846,776 808,221

Investments and Other Assets
Noncurrent investments 46,188 15,774

Other assets 59,952 35,174

Total investments and other assets 106,140 50,948 )
Total Assets $1,321,633 51,201,968 |

I
1

l
1

Liabilities and Shareholders' Equity

Current Liabilities
Anounts payable $ 35,170 $ 35,674

Accrued liabilities 53,937 54,138

Income and other taxes payable 9,314 7,083

Total current liabilities 98,421 96,895

fong-term Liabilities
long-term debt 185,000 185,000

Other long-term obligations 120,418 110,719

Total long-term liabilities 305,418 295,719

Deferred Income and Mining Taxes 189,925 136,274

Minority Interests in Consolidated Subsidiaries 92,012 84,310

Shareholders' Equity
*

Capital stak, $1 par value per share:
- Preferred - 10,000 shares authorized; no shares outstanding

Common - 250,000 r, hares authorized; shares outstanding:
,

1995 - 140,541;199i - 137,785 140,541 137,785

Additional paid-in capital 382,314 339,785

Retained earnings 109,145 106.405

| Accumulated currency translation adjustments 7,828 8,869

| Other (3,971) (4,074)

Total shareholders' equity 635,857 588,770

!- Total Liabilities and Shareholders' Equity $ 1,321,633 51,201,968

Commitments and Contmgenues - see notes 2n and 21.

See noces in mnwhducti nuant ul sternwnes.,

|
|

|

u
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Statements of Consolidated Shareholders' Equity
(in thousaixis)

Ac cumulated
Adshtional Currenc y

Cominon Paid-m Retained Translanon
tor che ye.n enard onember ii. iwt iwa arui tw$ Stoc k Cnical Earnmys Adiustments other Total

,

lialant es, De(ember 41,1992 $ 136,772 5 322,688 $ 14,592 $ 1,133 $ (9,747) $ 465,438 i,

Net income 52,494 52,494 |
*

Dividends paid (14.591) (14,591) -

Sale ofIlomestake snKk held by Prime 1,155 4,258 5,413

Exercise of stak options 686 10.397 11,083

Snak issued to employee savings plan 36 492 528

Currency translation adjustments (6,753) (6,753)

Other 5 1,627 1,632

|

Italant es, December 31,1993 137,494 334,737 52,495 (5,620) (3,862) 515,244

Net income 78,016 78,016

Dividends paid (24,106) (24,106)

Exercise of stock options 291 5,048 5,339

Currency translation adjustments 14.489 14,489

Unrealized loss on mvestments (382) (382) J
Other 170 170

'

Italantes, Dec ember 31,1991 137,785 339,785 106,405 8,860 (4,074) 588,770

Net income 30,327 30,327

Dividends paid (27,587) (27,587)

Exercise of stock options 206 2,680 2,886

Stak issued for purchase ofIIGAL
minority interests 2,550 39,849 42,399

Currency translation adjustments (1,041) (1,041) -

Change in unrealized loss on investments 162 162

Other (59) (59)

)

Italant es. December 31,1995 $ 140,541 $382,314 $109,145 $ 7,828 $(3,971) $635,857

See noen to sonmbdaird hnasis mal statesticins.
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Stare;uents of Consolidated Cash Flows
dntiunaawh>

g sue the yun mw onena., $1. iw5, swa mi iw, 1995 1994 1993

C.nh Hows From Operations

Net income $ 30,327 5 78,016 5 52,494
#

Reconciliation to net cash provided by ogwrations:
Depreciation, depletion and amortization 99,602 76,171 103,377

Write-downs of mining properties 16,032

Gain on issuance of stock by subsidiary (11.224)
Gain on disposals of assets (1,969) (19,521) (7,974)
Deferred income and mining taxes 19,475 (3,665) 2,583
Minority interests 15,998 8,917 3,127

Ret lamation - nec (6,044) 3,986 (8,459)
Other nuncash items - net 3,462 27,222 17,435

Effett of that.ges in operating working capital items:
Rec eivables 821 (8,824) (18,993)
Inventories 1,324 (14.045) 10,357

Accounts payable (852) 2,484 (4,009)

Accrued liabilities and taxes payable (7,456) (6,938) 4,877
Other (1,231) 1,138 (765)

Net cash provided by operations 153,457 133,717 170,082

Jnvestment Activities M

Decrease (increase) in short-term investments 33,063 (99,479) 16,739

Proceeds from sales of assers 13,295 24,542 9,649

Additions to property, plant and equipment (80,979) (88,654) (57,825)

Investments in mining companies (37,314)
,

Purchase of IIG AL minority interests (16,714)
Other 3,296 (8,033) 1,060

Net cash used in investment activities (85,353) (171,624) (30,377)

Financing Acovities

Dorrowings 146,074

Debt repayments (8,352) (194,037)

Dividends paid on common shares (27,587) (24,106) (13,706)

Common shares issued 2,886 5,339 11,611

Stock issued by subsidiary 31,870

Redemption of HCI preferred shares (15,810)

Sale of flomestake stock held by Prime 6,361e

Other 567

Net cash provided by (used in) financing activities (24,701) 4,751 (58,940)
O

Effc(t of Exchange Rate Changes on Cash and Equivalents (3,147) 4,138 (254)

Net Increase (Decrease) in Cash and Equivalents 40,256 (29,018) 80,511

Cash and Equivalents, January 1 105,701 134,719 54,208

Cash and Equnalents December 31 $145,957 $ 105,701 5 134,719

l

|
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Notes to Consolidated Financial Statements
(All sabular arruiurirs iri ih<susarah, exi cid per share asiwiaria n

Note 1: Nature of Operations Short-term inmimnts principally consist of highly-liquid
,

llomestake hiining Company ("liomestake" or the " Company") United States and foreign government and corporate secunties

is engaged in gold mining and related activities, including with original maturities in excess of three months. The

exploration, extraction, prmessing, re6ning and reclamation. Company classi6es all short-term investments as available-for- *

Gold bullion, the Companyi principal punluct, is puxluced sale securities. Unrealized gains and losses on these invest-

and sold in the United States, Canada, Australia and Chile. Ore ments are recorded as a separate com;mnent of shareholders'
i

and conc entrates, containing gold and silver, from the Eskay equity, except that declines in market value judged to be other |
|

Creek and Snip mines in Canada are sold directly to smelters. than temporary are recogmzed in determining net income. 1

The Company also pnxtuces and sells sulphur and oit

Inrentorin, which include Gnished products, ore in-process,

Note 2: SigniGcant Accounting Policies stockpiled ore, ore in transit, and supplies, are stated at the

The consolidated 6nancial statements include llomestake and lower of cost or net realizable value. The cost of gold pnxluced

its majority-owned subsidiaries and their undivided mterests in by United States operations is determined principally by the

joint ventures after elimination ofintercompany amounts. At last-in, first-out method ("LIFO"). The cost of other invento-

December 31,1995 the Company owned 8H.l'X of Homestake ries is determined primarily by averaging methmis.

Gold of Australia Limited ("liG AL")and 50 6'# of Prime

Resources Group Inc. (" Prime") with the remaining interests Exploration cuat3 are expensed as incurred. All costs related to

re6ected as minority interests in the consolidated Gnancial property acquisitions are capitalized.

statements. Undivided interests in gold mining operations (the

Round Afountain mine in the United States; ifGAlls interest Preapcrating anddmhpwcr.t coin relating to new mines and

in the gold mining operations at Kalgoorlie. Western Australia; major programs at operating mines are capitalized. Ongoing

Homestake Canada Inc.'s ("IlCl") interests in the Williams and development costs to maintain pnxluction are expensed as

David llell mines in Canada; and Prime's interest in the Snip incurred,

mine in Canada) and in the sulphur and oil recovery operations

at hiain Pass 299 in the Gulf of Alexico are reported using pro Dipreciation, depletion andamorti:ation of mining properties,

rata consolidation w hereby the Company reports its proponion. mine development costs and major plant facilities are com-

are share of assets, liabilities, income and expenses. puted principally by the units-of-pnxluction method based on

estimated proven and probable ore resenes. Proven and proba-

Un of ntimato: The preparation of Gnancial statements in con- ble ore reserves reflect estimated quantities of ore which can be

formity with United States generally accepted accounting economically recosered in the future fmm known mineral

principles requires the Company's management to make esti- deposits. Such estimates are based on current and projected

mates and assumptions that afTect ihe reported amounts of costs and prices. Other equipment and plant facilities are
*

assets and liabilities and disclosure of contingent assets and lia- depreciated using straight-line or accelerated methods princi-

bilities at the date of the Gnancial statements, and the reported pally over estimated useftd lives of three to ten years. *

amounts of revenues and expenses during the reporting period. .

Actual results could differ from those estimates. Property na/uations: Recoverabili.y ofinvestments in operating

mines and non-operating properties is evaluated perialically.

Cash and equnalents irxlude all highly-liquid investments Estimated future net cash Gows from each mine and non-oper-

with a maturity of three months or less at the date of pur base. ating property are calculated using estimates of proven and

The Company minimizes its credit risk by placing its cash and probable ore reserves for operating properties and estimated

equivalents with major international banks and Gnancial insti- contained mineralization expected to be classi6ed as proven and

tutions hicated principally in the United States, Canada and probable reserves based on geological delineation to date for

Australia. The Company belieses that no concentration of non-operating properties, estimated future sales prices (consid-

credit risk exists with respect to cash and equivalents. ering historical and current prices, price trends and related fac-

.,



i

tors) and operating capital and reclamation wsts. Reductions in fies noncurrent investments as available-for-sale investments.o

the carrying value of each mine or non-operating property are Unrealized gains and losses on these investments are recorded

recorded to the extent the remaining investment exceeds the as a separate wmponent of shareholders' equity, except that
"

estimate of future undiscounced net cash flows. dedines in market value judged to be other than temporary are

Management's estimates of future (ash Gows are subject to recognized in determining net income.

risks and uncertainties. Therefore, it is reasonably possible that

changes muld occur which may affect the rewverability of the ProJu.t sa/c4 are recognized when title passes at the shipment

Company's investments in mineral properties. or delivery point.

Undeveloped properties upon which the Company has

not perfbrmed sufficient exploration work to determine Inionu taw The Company fbliows the liability method of

whether signi6 cant mineralization exists are carried at original acmunting fbr mcome taxes whereby deferred income taxes are

acquisition cost. recognized for the tax consequences of tempoiary differences

In 1995, the Financial Auounting Standards Board by applying current statutory tax rates applicable to future

("FASB") issued Statement of Financial Accounting Standards years to differences between the Gnancial statement amounts

No. ("SFAS") 121, " Acwunting for the impairment oflong. and the tax bases of certain assets and liabilities. Changes in

Lived Assets and ihr long-Lived Assets to be Disposed Of." deferred tax assets and liabilities include the impact of any tax

SFAS 121 requires that long-hved assets and certain identi6able race changes enacted during the year. Mining taxes represent

intangibles be reviewed for impairment whenever events or Canadian taxes levied on mining operations.

changes in circumstances indicate that the carrying amount of

an asset may not be recoverable, and, if deemed impaired, mea. Forcixn turrrug: Substantially all assets and liabilities of foreign

surement and rewrding of an impairment hiss be based on the subsidiaries are translated at exchange rates in effect at the end

fair value of the asset which generally will be computed using of each period. Revenues and expenses are translated at the ;

!discounted cash flows. The Company will adopt SFAS 121 average exchange rate for the period. Accumulated currency

prospectively for the year beginning January 1,1996. Based on translation adjustments are induded as a separate component of

current carrying values and estimated future undiscounted cash shareholders' equity. Foreign currency transaction gains and

flows of the Company's long-lived assets, the Company will not losses are included in the determination of net income.

record a cumulative effect upon adopting SFAS 121.

Pension plans and oticr pmtretirenxnt kncfite Pension costs

Ra/anzation unts and related accrued liabilities, which are related to United States employees are determined using the

based on the Company's interpretation of current environmen- projected unit credit actuarial method. Pension plans are

tal and regulatory requirements, are accrued and expensed, funded through annual contributions. In addition, the

principally by the units-of-production method based on esti- Company provides medical and life insurance bene 6ts fbr cer-

mated proven and probable ore reserves. Remediation liabili- tain retired employees and accrues the cost of such benefits over

ties are eywnsed upon determination. the period in which active employees become eligible fir the

Based on current environmental regulations and known bene 6ts. The costs of the postretirement medical and hfe insur-

reclamation requirements, management has induded its best ance bene 6ts are paid at the time the services are provided.

| estimates of these obligations in its reclamation accruals.

Ilowever, it is reasonably possible that the Company's esti- Mt iniona per 3han is computed by dividing net income by the

mates ofits ultimate reclamation liabihties could (hange as a weighted average number of common shares and common

result of changes in regulations or cost estimates. share equivalents outstanding during the year. Fully diluted

net income per share is not presented since the exercise of

Ln.urnur iniorna nti, which indude mining securities, are stock options would not result in a material dilution of earn-

carried at the lower of mst or market. Realized gains and losses ings per share and the conversion of the 5.57 convertible sub-

( are induded in determining net income. The Company classi- ordinated notes would pnxluce anti-dilutive results.



Prepararm ofpuana.d itsumenti: Certain amounts for 1991 available infi>rmation and certain assumptions that manage- .

and 1993 f. ave been redassified to confierm to the current ment of the Company believes are reasonable in the circum-
,

year's presentation. All dollar amounts are expressed in United stances. The pro fi>rma information does not purport to
~

States dollars unless otherwise indicated. represent what the results of operations actually would have

been had the acquisition of the llGAL minority interests

Note 3: Ilomestake Gold of Australia Limited occurred at the beginning of the twrials or to project the

On August 14,1995 the Company announced its uncondi- results of operations fbr any future date or period.

tional offer to acquire the 18.5% of IIG AL it did not already
Pm Forma

own by offering 0.089 of a llomestr.ke share or A$1.90 in cash , p ,a,,2

for each of the 109,605,000 liG AL shares owned by the pub- Ibember 31, tw5

lic. Through De(ember 31,1995 a total of 38.9 million addi- "'''' " $ 363'131

tional llGAL shares were acquired at a cost of $59.1 million,
_ 968,742

insnimenn and other am n 106,140

including $12.1 million fi>r 2.6 million newly issued shares of Toul assen SI 438 013
the Company, $14.5 million paid in cash and $2.2 million of current liabduin 5 98,421

transaction expenses. At December 31,1995 llomestake 1"ngaenn hatulain 305,418
Deferred mcome and mming axn 222,210

owned 88.1W of the shares ofIIGAL. The offer closed on umon,y m,c,nn ,n tonsondaied subudiann 76,451

February 9,1996. The Company acquired a total of 107.2 mil- Shareholders' equa y 735,513

lion shares ofliGAL from the public and currently is proceed. Toral habibrin and shareholden' equ.ty $ 1,438,013

| ing with compulsory acquisition of the remaining shares. The
P* I ""'total purchase price to acquire all of the 18.57 ofIIG AL held +

tUm a4
by minority shareholders is expected to be $164 A million, i9'15 l'994

including $112.1 million for 8.5 million newly issued shares Revenues $ 745,027 $ 704.187

of the Company, $18.8 million paid in cash and $3.5 million C'*" '"d **Iwne m ,455 605,955 _

| of ransaction expenses. I"'"** ""'" "'" ""d """"nr y internn 78,572 % 232
'

income and mmmg taxes (37,403) (16,958)
The acquisition of the HG AL minority interests is being Mmoney internu (15,430) (4.285)

accounted for as a purchase. Based upon the total ex;wcted pur- Net m(ome $ 25,739 5' 76,989

chase price of $161 A million, the excess of the purchase price Net mcome per share $ 0.18 $ o.53

paid over the net book value of the minority interests acquired

will be approximately $140.4 million. Substantially all of the Note 4: Prime Resources Group Inc.
excess purchase price is attributable to mineral property inter- In 1994, Prime sold five million common shares at approxi-
ests and will be amortized in accordance with the Company's mately $6.70 per share to the public. Net pmceeds of approxi-
accounting pohcies fbr mineral properties. mately $31.9 million from this issue were used to fund a

.

The fbilowing unaudited pro forma infbrmation includes portion of the construction and development costs of the Eskay g
pm fbrma balance sheet infbrmation, assuming that the acqui- Creek mine. This transaction resulted in a reduction of the'

! sition of all of the llGAL shares the Company did not already Company's interest in Prime from 5 4.29 to 50.6W. It is the
.

own had occurred as of December,31 1995, and pro fbrma Company's policy to recognize in the income statement any
i

results of operations, assuming that the acquisition had gains or losses on the issuances of stak of the Company's sub- (
occurred at the beginning of each perial presented. The pro sidiaries. The Company recorded a gain of $11.2 million on '

forma information includes adjustments u hich are based on the transaction in recognition of the net increase in the book |

value of the Company's investment in Prime. Deferred income

taxes were not provided on this gain since the Company's tax

basis in Prime substantially exceeds its carrying value.

,i
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Deferred tax liabilities and assets as of December 31,1995 represents the portion of the Company's consolidated deferred .

and 1994 relate to the following: tax assets which, based on projections at December 31,1995,

the Company does not believe that realization is "more likely
1995 1994 .

than not." Such $59.6 million of deferred tax valuation
Deferred tax habihnes

allowance consists of United States, Chile and Australia unreal.
Dermianon and orher

rnounc propeny differenin ized deferred tax assets of $37.1 million, $18.3 million and
Umml States $ 65,763 $ 73,826 $4.2 million, respectively.
Canala - I ederal 52,068 46,67i

De largest ponion OMe $M miWon of unrealizedCanada - Provinual 76,792 74,653

Auuuha 29,921 5,214 deferred tax assets is comprised of $34.1 million of future
224,544 200.364 United States ($29.9 million) and Australia ($4.2 million) tax

Other 12,597 14.800
benefits relating to expenses that the Company proiects will

Gnas deferrni ux habilines 237,141 215,164
not be deductible for tax return purposes until after the year

.

Deferrni un aswa 2010. In projecting United States source income beyond this
Tax hauarry4 rwant' period, the Company currently does not meet the SFAS 109

Umenl Sraies 2,$33 3,95g
"more likely than not" criteria required to recognize theCanada - fnleral 8,073 17,793

Canala - Provmual 4.836 United States tax benefits. In addition, there currently is not a
Austraba 7,681 2.972 tax strategy which would result in the realization of the
Chde 18,344 16,363

Australian tax bene 6t, The remaining $25.5 million is com.3g3,

Rulamatioti ants prised of future tax bene 6ts relating to loss and credit carry-
Unnni scain 8,502 9.957 forwards in Chile and the United States that the Company
Other 5,314 4.071

projects it will be unable to realize. Net deferred tax assets at
13,816 14,028

December 31,1994 include $9.3 million of Canadian deferrn!
Employee bene 6: unis 28,573 28,120

.

Alternanve mmimum tax redir carry-forwards 13,922 16,476 tax assets, the realization of which is based on the Company,s

Land and other resour e property 12.759 4.193 judgment regarding future income.
Deduinble mmmy taxes 3,257 3,080

Major items causing the Company's income tax provision
Foreign tax credir carry-forwards 4,600 2.831
Other 13,790 14.079 to differ from the federal statutory rate of 35% were as follows:

Gnns deferred tax aswen 127,348 128,729
#3Deferred un auet valuanon allowances (59,611) (49.839)

Net deferred tax aswis 67,737 78.890 income tax b. nut on natunwy ute $ 29,913 $ 37,035 $ 23.938
Penentage deplerion (9,879) (11,106) (14,401)

Net deferred tax habihty $ 169,404 $136.274 Earnmgs in foreign junschttions
Net deferred tax liabihty consists of taxed at different rares (1,019) (6,175) (1,440)

Current deferrnt tax auers (20,521) Sure mcome taxes,
long-term deferred tax habihty 189,925 136,274 net of federal benern 340 1,614 130

*

Net deferred tax habihty 5 169,404 $136,274 Austraban mvestment allowances (2,097)

Tax relating to reorganuanons 7.682 4.387 :
Unrealued mmimum tax trnhts 4.790 1.753 23.844

The classi6 cation of deferred tax assets and liabilities is Nona,4bi, ,nmme (777) (4,784) .

based on the related asset or liability creating the deferred tax. Nondeducuble haws 6,231 9.401 3,757

Deferred tax assers not
Deferred taxes not related to a specific asset or liabih.ty are

ognued in pnur years' (1,262) (27,697) (36,706)r

classi6ed based on the estimated period of reversal. The change Foreign taxes withhrki 1,965 2.089 2,669

"'h" - na 1,212 (2,107) (41!)in the valuation allowance did not have a signi6 cant impact
**I 'ntome taxn 29,417 7m 5,w

on the 1995 provision fi)r income taxes. The $59.6 million
Canadian minirig taxes 9,724 11,175 .,, 008

,

deferred tax valuation allowance at December 31,1995
Toul mmme and m ning axes s 39,141 $ 18.880 $ 12.775

' Amounts mitude M reveruls of pnor year valuanon allowantes of $l 4 milhon in IWi
and $12 4 m.thon in IW4. and (o) realuanon of addinonal defened tax awets that muld
not he rrmgnued in pnor ytan of $15 4 mdlion m IW4 and $ % 7 mdhon m IW4

J
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The Company's 1991 income tax expense includes a $ 3 6 Note 10: Property, Plant and I.quipment.

million tax benefit relating to tax law thanges enacted in 1991,
* linember 31. 1995 1994

and a $9I> million tax benefit relating to a (hange in the
Mmmg properoes and Jeveiorment ames 5 790,335 5 714.479-

Company's judgment (oncerning the realizability of deferred Planc and cympment 891,277 846,547

tax assets in future years. land and royalty mcerests 3,843 3,843

for income tax purposes, the Company has foreign tax " '"'""' """ '"d """" d""* '"P**"' 'n pn.g ren 12.282 14.633

1,697,737 1,579,502
hisses and Um. red States foreign tax credit carry-forwards of

Au umulated depreciation, depletion .
approximately $29.5 million and $ 1.6 million, respectively, and amoro ,n (850 961) (771,281)

whi< h are due to expire at various times through the year 2000. $ 846,776 5 808.22i

Note 8: lleceivables Note i 1: Noncurrent Investments

I)nember 31, 1995 1994 Dnember 31, 1995 1994

Trade enounts $ 37,907 523,318 1 quiry mvestments
Deferred uramum sale 10,320 Pmwn t26'#) and Mangold (3 rV ) mmes $ 4,121 5 6,298
U.S Government retrivable bec note 20, 5,500 7,271 Other equity mvestments 1,963 5,041
inwme taxes 3.04 9 Navan Resources plc 24,000
Imerest and urher 14,639 15.036 Other mvestments 16,104 4,435

5 58,046 558.994 5 46,188 515,774

Note 9: Insentories in July 1995, the Company acquired for $24 million a

107 interest (fully-diluted)in Navan Resources plc ("Navan"),
twember 31, 1995 1994 an Irish public company, and an option to acquire 50% of
Fmahed pnkluas 5 13.498 515.004 Navan's interest in Bimak AD ("Bimak"), the owner of the 1
Orc and in-pnxess 26,027 26,889

supphes 30,454 29.822 Chelopech gold / copper processing ogwrations h)cated 45 miles

$ 69,979 571,715 cast of Sofia, Bulgaria. Bimak has an exclusive contract to pur-

chase all of the ore mined from the Chelopech mine. The
At December 31,1995 and 1991, the cost of certain fin- Company can acquire 507 of Navan's 6HW interest in Himak

ished gold inventories in the United States stated on the LIFO by investing an additional $48 million, which would be used
cost basis totaled $2.0 million and $2.5 million, respectively. to fund a portion of the cost of a proposed expansion.

Such inventories would have approximated $3.6 million and Other investments at December 31,1995 includes $10

$ 1.0 million, respectively, if stated at the lower of market or million related to a 1995 investment in Orion Resources NL
current year average production costs. In 1993,41,750 ounces (" Orion"). In January 1996, after further evaluation of the
of gold at an average cost of $175 per ounce were sold from the investment opportuaity, the Company sold its investment in.

LII:O inventory, the effect of which increased pretax income by Orion and recorded a gain of $0.2 million.,

$5.2 million compared to the cost of such inventories based on
.

1993 average production cost. Note 12: Orher Assets
At December 31,1995 and 1994, ore stockpiles in the

thember 31, 1995 1994
amounts of $11.1 million and $10.7 million, respectively, not

Assets held m trust hee note 16) $ 23,741
expected to be processed within the 12 months following the

Ore s a 11,118 5104,M

end of each year are incluJed in other assets (see note 12). U.s. Government reieivuhle bee noce 20) 13,166 2,520

Ot her 11,927 21,970

$ 59,952 535,174

..

. _ . _ _ _



Note 13: Aaruni 1.iabilities Linn of t rda: The Company has a United States / Canadian .

Cross-border (redit facility providing a total availability of .

Ihember 31 1995 1994 *

$150 million. The Company pays a commitment fee of 0.25%
Au rued payroll and other u,mp nwoon 5 26,925 522.178 .

Au rued rn lamanon wsis 12,383 15.266 li e annum on the unused portion of this facility. The credit
or her 14,629 16.694 facility is available through September 30,2000 and provides

,

5 53,937 554.138 for borrowings in United States dollars, Canadian dollars, gold !

loans or any combination of these. The credit agreement

Note 14: 1.ong-term Debt requires a minimum consolidated net worth of $500 million.

In addition Prime has a $11.0 million credit facility. At
t hemier 31. 1995 1994

December 31,1995 and 1991 no amounts had been borrowed
Convernble subordmared notes (due 2wa) $ 150,000 5150,000

under these agreements.Polluonn mmnil lx,nds

I.awrente County, South Dakota (duc 2(M8) 18,000 18,0(M)

Staic of Califorina (Joe 200 l) 17,000 17,000
Note 15: Ocher 1.ong-term Obligations

5185,000 5185.0(x)

thember 3 L 1995 1994

Cuniertil/c inburden.etc./ no/n: The Company's 5.57 convertible Auruca reclamanon ants (see notes 2. i 3 and 20) $ 44,051 5 33,892
^"'"#d ""n and other pntretirementsubordinated notes, which mature on June 23, 2000, are con- I

benc6r obbganons (see ante 16) 63,092 64.066
vertible into common shares at a price of $23.06 per common other 13,275 12,761

share and are redeemable by the Company in whole at any time $ 120,418 5110,719

on or after June 23,1996. Interest on the notes is payable

semi-annually in June and December. Proceeds from the notes

were used to retire existing gold loans and other long-term Note 16: Employee lienent Plans

debt. Issuance costs of $3.9 million were capitalized and are Prusion plan 1: The Company has pension plans covering sub-

being amortized over the life of the notes. stantially all United States employees. Plans covering salaried

and other nonunion employees provide pension bene 6ts based

Pv//ution runtro/ bonde The Company pays interest monthly on on years of service and the employee's highest compensation

the pollution control bonds based on variable short-term, tax. during any 60 consecutive months prior to retirement. Plans

exempt obligation rates. Interest rates at December 31,1995 covering union employees provide de6ned bene 6ts for each

and 1994 were 5.0% and 5.79, respectively. No principal pay. year of service.

ments are required until cancellation, redemption or maturity. Pension costs for 1995,1994 and 1993 for Company-

liondholders have the right to tender the bonds for payment at sponsored United States employee plans included the following

any time on seven-days notice. The Company has arrangements components:

with underwriters to remarket any tendered bonds and also .

1995 1994 1993
with a bank to provide liquidity and credit support to the .

Serne ant - tene6ts earned
Company and to purchase and hold for up to 15 months any dunng the year 5 3,573 5 3,928 5 3,513 .,

tendered bonds that the underwriters are unable to remarket. Interest am on pro >nted
benc6t obhganons 14,476 13,497 12,957

Actual net return on assets (44,788) (1,828) (17,198)

Net amortizanon (deferral) 32,405 (11,202) 4.821

Net penahc pension umt 5,666 4.395 4,093

1:arly ret rement program cost 4.062

5 5.666 5 4.395 $ X,155

0

% _
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Assumptions use i in determmmg net periahc pension mst Amounts shown under " plans where accumulated benents

for 1995,1991 and 1993 indude dismunt rates of HW ,7W , and exceed assets" at Decemtwr 31,1995 mnsist ofliabilities for a

HW , respectively, and assumed rates ofinc rease in mmpensation nonquali6ed supplemental pension plan wvering certain

of SW , SW , and 67, respec tively. The assumed long-term rate of employees and a nonquali6ed pension plan covering directors

return on assets was H.5% for each year. Assumptions used in of the Company. These plans are unfunded. In 1995, the

determining ihe projeued bene 6 obligations at December 31, Company c.tablished a grantor trust, mnsisting of a money

1995 and 1991 include discount rates of 7% and HW, respec- market fund and corporate-owned life insurance policies, to

tively, and an assumed rate ofinc rease in mmpensation of 5%. provide funding for the bene 6ts payable under these nonquali-

The funded status and amounts recognized for pension 6ed plans and certain other deferred compensation plans. The

plans in the consolidated balance sheets are as follows: grantor trust, which is induded in other assets, amounted to

' '

Dec emtwr it, IWS De< emler ll. IW4
Plans Wlwre Mans Wlwre Certain of the Company's foreign operations participate

Accumuldted Aa umulated in pension plans. The Company's share of contributions to
Auen rateed licew6u Awen f uten! Detw6n

Au umulated Inteed Auumulaini L o red these plans was $1.1 million in 1995 and $0.8 million in
llenc6n Aucu herw6n Awets 199I and l993

Actuanal present value
of benent obhgations

Vnted benc6ts 5(159.400) 5(16,300) 5 (99.615) 5(51.749) /%tratmnant k ncfits oth r t/vn penfioni: The Company pro-

Auumulated her,efits 5(175,400) 5(17,500) 5(108.838) 5(57,761) vides medical and life insurante bene 6ts for certain retired

Pnynted twne6ts 5(195,300) 5(;9,800) 5 (127,006) 5(61.261) employees, primarily retirees of the llomestake mine. Retirees
Plan anets at fair value' 192,565 117,966 37,687

- lly eli ible for bene 6ts upon retirement if they are at
Pnynred twnr6 obhyaoun b 55 W W d6 of service. Net peri-

m eness of plan awers (2,735) (19,800) (9.040) (23,574)

Unrnovnued net hmgam) (7,2s5) 114 1.318 5.353 odic postretirement bene 6t costs were $3.5 million in 1995 j
Unrea.gnuni nce tranuii"" and 199-1 and $5.5 million in 1993 |

obhyaoon (awet)
The actuarial assumptions used in determining net peri-amortuni over 15 years (3,916) 792 77 (3,635)

Unrecognued pnor serme odic postretirement bene 6t costs include discount rates of HW
um awne6t) 680 3,081 (608) 2.322 for 1995,79 for 1994 and 89 for 1993, an initial health care

Addioonal mmimum
habihty (1,687) (612) cost trend rate of 11.59 grading down to an ultimate health

Penuon habihiy rnognant care cost trend rate of 67 for 1995, an initial health care cost
m the ummhJaint trend rate of 129 grading down to an ultimate health care cost
balan(c shuts 5 (13,256) 5(17,500) 5 (8.2531 5(20.146)

trend rate of SW for 1991, and an initial health care cost trend
' An,n,ximech n .na m s ow pt.n .,,en .,rc m ema m nied-raie msmna

rate of 12.59 radin down to an ultimate health care cost
tehtfAt n dHd (Iw bdidh4 r %dA mWtsted m |14td SidM ks dfk| himM m IWi and IW1

rnen oveh trend rate of 69 for 1993. The actuarial assumptions used in

determining the Company's accumulated postretirement bene-

fit obligation at December 31,1995 and 1991 include dis-

count rates of 79 and HW, respectively. A one percentage-point

| increase in the assumed health care cost trend rate would result

in an increase of approximately $1.7 million in the accumu-

lated postretirement bene 6t obligation at December 31,1995

and an increase of approximately 50.5 million in net periodic

postretirement bene 6t costs

4'l



The following table sets forth amounts recorded in the in October 1995, the FASI3 issued SFAS 123," Accounting .

Compann consolidated balance sheets at December 31,1995 for Stak-llased Compensation." SFAS 123 is effective for peri. .

and 1991. The Company has not funded any ofits estimated oJs beginning after December 15,1995. SFAS 123 requires
*

future obligation. that companies either recognize compensation expense for |
grants of stock, stock options, and other equity instruments |

1995 1994 l
based on fair value, or proside pro forma disclosure of net I

Atturnulated patreorernent bene 6s ohhpoon |

Reorees $(27,000) $(30.000) income and earnings per share in the notes to the financial
Fully 4 hpble a(ove plan parinants (1,000) (1,000) statements. The Company will adopt the disclosure provisions
Oihtr m ove plan partiopants (7,000) (9,000) ggg g3 ; y99

(35,000) (40.000)
Unrnognued ner km (pin) (5,412) 996
Unrnognieed enor wrvne u=t 677 737 Note 17: Fair Value of Financial Instruments
Anurnulated pairrorernem benc6: The carrying values of the Company's cash and equivalents and

ohnpoon habihiy reuignued
short-term investments, noncurrent investments, long-termin the a,nwhJaced balante sheets $(39,735) $(38.267)
debt and foreign currency options approximate their estimated

Othcr plane Substantially all full-time United States employees fair values.

of the Company are eligible to participate in the Company's

defined contribution savings plans. The Company's matching Note 18: Shareholders' Ik uityl
contribution was approximately $1.6 million in 1995 and $1.1 Other equity includes deductions of $3.7 million at December
million in 1991 and 1993. 31,1995 and 1991 for loans made to certain former hcl

Under the Company's stock option plans, options to buy employees and directors for the purchase of common shares.
2.3 million common shares at an average price of $18.82 per The loans, which were used for the purchase of shares of HCI,
share were outstanding at December 31,1995, of which 1.5 are non-interest bearing, are secured by a pledge of the shares,

,

million shares were exercisable. An additional 0.6 million and and are not required to be paid until the pledged securities are
0.H million shares were available for future grants at December equal to or greater than the value of the respective loans.
31,1995 and 1994, respectively. Each share of common stock includes and trades with a

Stock option activity was as follows: right. Rights are not exercisable currently but become exercis-

able on the loth business day after any person, entity or group, g

("the Acquiring Person") acquires 20'V or more of theiar,e 'am , amy,

Numtwe hh Numler tn Numter h

offer which would result in such entity acquiring 20'X or more
Balante at January 1 2,301 2SM) 2.193

f the Company's common stock. When exercisable, each righthcl tonvened 787 $29.04
Gninred 361 $15.58 268 $ 20.50 516 12.18 entitles its holder to purchase from the Company one one-hun-
Exerused (206) 13.90 (293) 15.98 (695) 15.8N dredth of a share of Series A Participating Cumulative
I xpred (147) 16.92 (274) lu6 (201) 29.20

Preferred Stock, par value $1 per share, at a share price of $75.g,

Dnernher 31 2,309 2,301 2,600 If the Company is subsequently ir rolved in a merger or other *

business combination involving the Acquiring Person, each

right will entitle its holder to purchase certain securities of the

surviving company. Rights also provide for protection against

self-dealing transactions by the Acquiring Person. The rights

expire on November 2,1997.

r
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Note 19; Additional Cash Flow information Grante The Company's former uranium millsite near Grants,.

Cash paid for interest and for inwme and mining taxes is New Mexico is listed on the NPL The EPA asserted that,

as follows: leachate from the tailings contaminated a shallow aquifer used
,

by adjacent residential subdivisions. The Company p.id the
1995 IW4 19W

costs of extending the municipal water supply to the affected
Internr net of. amounts upulmd $ 11,292 $ 10,110 5 8.600
income and mming um 22,650 10.670 18.170 homes and continues to operate a water injection and collec-

tion system that has significantly improved the quality of the

Certain investing and financing attivities of the Company aquifer. The Company has decommissioned and disposed of the

affected its financial position but did not affect its cash flows. mills and has covered the tailings impoundments at the site.

See note 3 for a discussion of the noncash acquisitions of the The total future cost for reclamation, remediation, monitoring

additional interests in llG AL. and maintaining compliance at the Grants site is estimated to

be $21 million.

Note 20: Contingencies Title X of the Energy Policy Act of 1992 (the "Act")

authotized appropriations of $270.0 million to cover the

Ent ironna nts/ Cuntivp n. io Federal Government's share of certain costs of reclamation,

demmmissioning and remedial action for by-product material
The Comprehensive Environmental Response, Com;wnsation

(primarily tailings) generated by certain licensees as an incidentand Liability Act ("CEltCLA") imposes heavy liabilities on
of uranium s les to the Federal Government. Reimbursement is

persons who discharge hazardous substances. The
suNect m comphance with regulations of the Wpannwnt of

Envimnmental Protection Agency (" EPA") publishes a
,

Energy ("IX)E"), which were issued in 1994. Pursuant to the a

National Priorities List ("NPL") of known or threatened
Act, the IX)E is responsible for 51.2W of the past and future

releases of such substances.
costs of reclaiming the Grants site in accordance with Nuclear

Regulatory Commission license requirements. The accompany-11"hitend Cml; An 18-mile stretch of Whitewood Creek in
ing balance sheet at December 31,1995 includes a receivable of (the Illack liills of South Dakota is a site on the NPL The EPA

'
$1H n on (sw notes 8 and 12) for the IX)E's share of recia-asserted that discharges of tailings by mining companies,
nmon ex;wnditures made by the Company through 1995. The

including the Company, wntaminated soil and water for more
p ny believes that its share of the estimated remaining cost

than 100 years. In 1990, the Company signed a consent decree
I#I*I"E N* O '*"'' f#' Y' "*' "I *''I*d'"J '"'##JS I'"*Pwith the EPA requiring that the Company perform remedial

ultimate disposals of related assets, is fully provided in the
work on the site and continue long-term monitoring. The on-

hnanci l statements at December 31,1995. |site remedial work has been completed and the consent decree
in 1983, the state of New Mexico made a claim against

was terminated on January 10,1996. The EPA published a
dw Company for unspded natural resource damages resub

. notic e on November 30,1995 of their intent to delete the site
ing from the Grants tailings. The state of South Dakota made

~.
from the NPL. The Company estimates that the remaining

a similar claim in 1983 as to the Whitewood Creek railings,
cost of momtoring, including EPA oversight costs, will be

The Company Jenies all liability for damages at the two*

approximately $1 milh.on.
CERCLA sites. The two states have taken no action to enforce

the 1983 claims. Final regulations for performing natural

resource damage assessments were issued by the United States

Department ofInterior on March 25,1991. CERCLA provides

for a three-year statute oflimitations for natural resource dam-

age assessments after ihe issuance of final reyularions,

o



The Company believes that the ultimate resolution of the At December 31,1995 the Company had outstanding for- ..

alxive matters will not have a material adverse impact on its ward currency contracts as follows:
,,
.I

financial condition or results of operations.
Amount Lovered t ac hanye bres to U $ Dalun imprurumWhile the ultimate amount of redamation and site I.

to,m y a twani un, mom mmmm iwes |
restoration costs to be incurred in the future is uncertain, the c.n.Jun stilano 047 0.77 1996 - 1997
Company has estimated that the aggregate amount of these Aunulun 33300 048 o.76 1996

.

costs for operating properties, plus previously accrued remedia- Sl44M
l
1

tion liabilities fbr non-operating properties, will be $99 mil-

tion. This figure does not indude approximately $12.2 million In addition to amounts related to the foreign currency

of redamation costs at the Grants uranium facility, which will option contracts, the Company realized foreign currency trans-

action losses of $0.6 million in 1995, $6.6 million in 1994, and '

be funded by the United States Federal Government. At
$1.5 rnithon in 1993, which were induded in other income.December 31,1995 the Company had accrued $56.4 million

for estimated u.timate redamation and site restoration costs During 1994, the Company entered into fbrward sales for

and remediation liabihties. 1H3,200 ounces of gold it expected to produce at the Nickel
]

Plate mine during 1995 and 1996. The purpose of the forward

sales program was to allow lbr recovery of the Company'sg,g _

remaining investment in the mine and provide for estimated
In addition to the alxwe, the Company is party to legal actions

redamation costs. Gold sales fbr the year ended December 31,
and administrative pniceedings and is subject to daims arising

1995 included 88,800 ounces sold under this program at an
in the ordinary course of business. The Company believes the

av - i of $398 per ounce. In October 1995, the
disposition of these matters will not have a material adverse

Company dosed out fbrward sales covering 24,400 ounces at
effect on its financial position or results of operations.

an average price of $435 per ounce for delivery in 1996, realiz-

ing a gain of $0.8 million. At December 31,1995 lbrward
Note 21: Foreign Currency and Other Commitments

sales for 70,000 ounces at an average price of $421 per ounce
Under the Company's fbreign currency protection program,ihe

remain outstanding.
Company has entered into a series of foreign currency option

The Company has entered into various commitments dur-
contracts which established trading ranges within which the

ing the ordinary course ofits business, which include commit-
United States dollar may be exchanged for foreign currencies

ments to perfbrm assessment work and other obligations
by setting minimum and maximum exchange rates. The

necessary to maintain or protect its interests in mining proper-

| Company does not require or place collateral fbr these con'
ties, financing and other obligations to joint ventures and part-

I tracts. However, the Company minimizes its credit risk by
ners under venture and partnership agreements, and

dealing with only major international banks and financial
commitments under federal and state environmental health

institutions. The contracts are marked to market at each bal-
and safety permits. *

ance sheet date. Net unrealized gains on contracts outstanding
.

( at December 31,1995 and 1994 totaled $0.3 million and $0.7
Note 22: Geographic and Segment information .:

million, respectively. Other income fbr the years ended
The Company primarily is engaged in gold mining and related

December 31,1995,1994 and 1993 induded income (loss) of
activities. Interests in joint ventures are induJed in segment

$(0.2) million, $16 million and $(1.4) million, respectively'
operations and identiE ble assets. In determining operating

related to the foreign currency protection program.
earnings, w hich are defined as operating revenues less operat-

ing costs and expenses, the fbliowing items have been

exduded: mineral exploration costs, corporate income and

I'

|

|
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f expenses, and income and mining taxes, Identifiable assets rep- 3egnant /nfirnatmi

resent those assets used in a segment's operations. Corporate 1995 1994 i993

assets are principally cash and equivalents, short-term invest- Resenms

G"Id $ 677,377 $ 632,031 5 688,080ments and assets related to operations not significant enough
Sulphur and oil 40,620 26,882 16.220

to retjuire classification as a business segment. Interest and other" 28,368 46,574 17,928

Sales to individual customers exceeding 10'# of ahe $ 746,365 $ 705.487 5 722,228

Company's consolidated revenues were as follows: in 1995, gold or tanng 1.arn,ngs

,
sales of $102 million, $101 million, $92 million and $91 mil. Guld' $ 139,105 $ 156,013 $ 161,947

|
. Sulphur and oil' 5,693 (163) (25.932)

lion to four customers; m 1994, gold sales of $129 million, $1IH
Operanng earnmgs 144,798 155,850 136,015

I million and $100 million to three customers; and in 1993, gold r,pio,,non ,,g.nse (27,541) (21,347) (17,457)

sales of $175 milhon, $145 million and $105 million to three Net (orpirate expense" (31,791) (28,690) (50,1(>2)

customers. Because of the attive worldwide market for gold, 8 "'"** ld"" T** *"d
Mmoney Interesc $ 85,466 $ 105,813 $ 68,396

1lomestake Irlieves that the loss of any of these customers
I kprtuanon, ikplenon and Amort uanon

would not have a material adverse impact on he Company. Gold $ 90,237 $ 66,857 $ 90.842
Sulphur and oil 8,055 7,861 10.629

Corporate 1,310 1.453 1,906
G.enr,iphk injurnution

$ 99,602 $ 76,171 $ 103,377
I I

1.xploranon I'xpense
Krvenues Gold $ 27,541 $ 21,318 $ 17,017

United States' $ 349,461 5 346,629 $ 380,458 Sulphur and ml - 29 440
Canadi 264,548 192.363 194,755

$ 27,541 $ 21,347 5 17.457
Ausiraba 120,898 143.944 121,025

Lann Amenta' 11,458 22,551 25,990 ^M '"""" '" P'"I*" F Md"' ""d I ' 3"' P"*"';

'
Gold 5 78,892 $ 83,597 $ 54,219

( $ 746,365 $ 705,487 $ 722,228
Sul hur and ml I,604 3,039 1,828

,

t >peranng I armngs Corporate 483 2,018 1,778
Umred States ' $ 45,373 $ 72,379 $ 33,295

$ 80,979 $ 8S,654 $ 57,825
Canada 89,459 55,804 70.788
Austraha 9,261 29,026 29,660 MennhaNe Asuu as of Nemhr H

|Gold $ 870,512 5 796,016 5 788,122Litm Amenta' 705 (1,359) 2,272
Sulphur and ml 134,990 143,742 142,220

$ 144,798 $ 155,850 $ 136,015
ICo irate

I sploration npense Ca.sh and equivalents and
United Stos $ 12,750 $ 11,841 $ 11,128 short-term mvestments 212,373 205,180 134,719

Canada 2,797 2,445 1,907 Other 103,758 57.030 56,i89
Aust raba 4,745 4,008 2.888 $ 1,321,633 $ 1,201,968 $1,121,250
1. ann Amerta and other 7,249 3.053 1,534

$ 27,541 $ 21,347 $ 17,457 Imluan a gam i,f $17 mahon m 1995 on the sale of the compariyi meereu m the
lorrn mmmg comples aint a pm c4 $15.7 mdhon m 1994 on the wie of the Compnis

idennfuhle Awts as of Ibemlwr 4I interen in the !)ec mine

| Umted Stares 5 618,267 $ 598,059 $ 550,645 'Indu,les a pm of $11.2 mdbon m IW4 on the ddunoru>f the Comp.myi meernt
'n Pnme

i Canada 432,087 382,575 385,324
! Austraha 264,238 207,837 165,683 ' I"d"*' * * "'"'"* " "I 8 U' " "" U "* "f "I **'"' Md * Pd" 2" " ' 99 4 -

lastm Amt rn a and other 7,041 13,497 19,598 Mnt hnles reuruaunny and busmm combmamm expemes of $8 2 mdhon m IW4

$ 1,321,633 ' 51,201,968 $ 1,121,250

|

| ' Im hkles a gain of $ 157 niilleim in 1W on ile , ale ni tlw (mentwinyi puett ,t in the
I the mnw

'Im hain a pm t,t $11.2 mdhon m 1991 on tlw ddunon of the Companis miereu
in Pnme

'im huln a gam of $1 ? mdh,m m iW5 on the ule of the Compnyi meernt m the
Torrn mmmy .omplea

' traludes a wnte.dow n of $16 0 mdhon m 199 5 of ud meis at Mam Pm 299

l
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Rep >rt ofIndependent Auditors hianagement's Responsibility for Financial Reporting .;
1

:|

The Shareholders and Iloard of Directors of Ilomestake hiining Company and Subsidiaries
*

llomestake himmg Company: |

We have audited the consolidated balance sheets ofIlomestake The accompanying consolidated Gnancial statements of

hiining Company and Subsidiaries as of December 31,1995 llomestake hiining Company and Subsidiaries are prepared by
and 1994, and the related statements of consolidated inmme, the Company's management in conformity with generally

shareholders' equiry and cash Gows for each of the three years accepted accounting principles. Afanagement is responsible for

in the period ended December 31,1995. These Gnancial state- the fairness of the Gnancial statements, which include esti-

ments are the resp >nsibility of the Company's management. mates based on judgments. 1
,

Our responsibility is to express an opinion on the Gnancial The Company maintains account;ng and other control sys-

statements based on our audits. tems which management believes provide reasonable assurance |

We conducted our audits in accordance with generally that 6nancial records are reliable for the purposes of preparing

accepted auditing standards. Those standards require that we financial statements and that assets are properly safeguarded and

plan and perform the audit to obtain reasonable assurance accounted for. Underlying the concept of reasonable assurance is

about whether the Gnancial statements are free of material the premise that the cost of controls should not be disproportion-

misstatement. An audit includes examining, on a test basis, are to the benefits expected to be derived from such controls. The

evidence supporting the amounts and disclosures in the Gnan- Comguny's internal control structure is reviewed by its internal *

cial statements. An audit also includes assessing the account- auditors and by the independent auditors in connection with ''

ing principles used and signi6 cant estirnates made by their audit of the Company's consolidated financial statements,

management, as well as evaluating the overall 6nancial state- The external auditors conduct an independent audit of the

ment presentation. We believe that our audits provide a rea- consolidated financial statements in accordance with generally

sonable basis for our opinion. accepted auditing standards in order to express their opinion

in our opinion, the consolidated financial statements on these financial statements. These standards require that the

referred to above present fairly, in all material respects, the external auditors plan and perform the audit to obtain reason-

6nancial position of Ilomestake blining Company and able assurance that the financial statements are free of material |

Subsidiaries at December 31,1995 and 1994, and the results misstatement. I

i
of their operations and their cash Gows for each of the hree The Audit Committee of the Board of Directors, com-

years in the period ended December 31,1995 in conformity posed entirely of outside directors, meets periodically with

with generally accepted accounting principles. management, internal auditors and the external auditors to 1

discuss the annual audit, internal control, internal auditing
,

g g,4,j) and financial reporting matters. The external auditors and the

I internal auditors have direct access to the Audit Committee.
*San Francisco, California

February 9,1996

/ W
llarry AI. Conger

i

|

Chairman of the Board and Chief Executive Of6cer
'

Gene G. Elam

Vice President, Finance and Chief Financial Officer

February 9,1996

i
, sa
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Quarterly Selected Data
un thouuna ezicpt per share arra,urus)

I irst k and Third I;ourth,

(Juarter Quarter Quarter Quarter Year
,

157) 5:*

*
Revenues $179,932 5195,590 $181,428 5189,415 5746,365
Net income 6,560 11,179 4,945 7,643 30,327'

Per uimrnon share:
Net inwme 0.05' O.08 0.04 0.05 0.22
Dividends paid 0.05 0.05 0.05 0.05 0.20

19') h

Revr nues 5 172,402 5 202,079 5 166.991 5 164,015 5 705,487
Net inwme 24,214 32,9552 10,849 9,998 78,016' !
Per common share:

Net income 0.18 0.242 0.08 0.07 0.5 72

Dividends paid 0.025 0.05 0.05 0.05 0.18

' Imluiln a gain of $14 milhon ($2 7 melhun pretaxior 30 01 per share on the wie of the Company's mterest in the Torres memng uimples
#

Int hules a gain of $12 6 milhon r$15 7 nulbon pectan) or 80 09 per share on the sale of the Comgyny's mtereu m the Ike mme and a gam of $11.2 millmn (no tax expenw)or SO OH per
share on the dilunon of the Comgwny's mreren m Prmw. |

4

|

Common Stock Price Range
(Prkes as quored on the New York Sun k Exchange)

i,

1

|
|

|

l'irst Second Third Fourth
Quarter Quarter Quarter Quarter Year

19')$:

liigh $19.13 519.13 518.13 517.38 519.13
Ltre 14.75 15.63 16.13 15.13 14.75

199-1:

* liigh $24.88 522.63 522.00 520.75 524.88
Low 18.88 17.38 17.50 16.13 16.13

0

4
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Eight-Year Selected Data'

a>dlar amnums in shous.n.h.
eu rpi pr share ami pr ounie amounm 1995 1994 1993 1992 1991 1990 1989 1988 .

Ope rat mns ; a,

Revenues $746,365 5705,487 5722,228 5 683,520 5 671,600 5793,660 5771,126 5520,708
.

Production costs 481,886 447,129 454,623 470,374 468,107 473,688 405,246 276,082

Depreciation, depletion
and amortization 99,602 76,171 103,377 '17,483 116,993 113,443 103,110 59,472 ,,

Administ rative and
general expense 37,283 38,159 40,553 48,514 47,405 50,631 44,641 38,674

Exploration expense 27,541 21,347 17,457 27,798 47,440 50,695 49,394 47,952 g
Interest and other expense 14,587 16,868 13,639 19,114 12.336 28,475 33.073 26,315 y

Write-downs and
restructuring costs 24,183 178,732 185,987 32,600 44,963 28,163

Income and mining
tax expense (credit) 39,141 18,880 12,775 (2,889) 5,582 40,267 56,195 25,702

Minority interests 15,998 8,917 3,127 230 (4,494) (350) (266) 1,036

Income (loss) from

c ontinuing operations 30,3272 78,016' 52,494* (175,836)' (207,756)' 4,211' 34,770' 17.312"

Income (loss) from
discontinued operations (25,359) 7,979 31,667 15,558

Extraordinary gain 3,678'"

Cumulative effect (28,800)' 3,125"
9

Net income (loss) $ 30,327' 5 78,016' 5 52,494* 5(175,836)' 5(261,915)" $ 12,190' 5 70.115 * 5 35,995'"'
,

Por $ hare

income (loss) from
continuing operations 5 0.22' 5 0.57' 5 0.38' 5 (1.31)' 5 (1.57)' $ 0.02' 5 0.28' 5 0.14"

Income (loss) from
discontinued operations (0.19) 0.06 0.25 0.13

Extraordinary gain 0.03 ">

Cumulative effect (0.22)' O.02"

Net income (loss) 5 0.22' 5 0.57 $ $ 0.38' 5 (1.31)' 5 (1.98)" $ 0.08' 5 0.56 * 5 0.29 '"'
o

Dividends g ud
(llomestake only) $ 0,20 5 0.175 5 0.10 5 0.20 5 0.20 5 0.20 5 0.20 5 0.20 ,

' bght-year se'es ted data retleus the l*P92 u>mbnurum et llumestake and 11C1 anotmied for a a p,olmg of mierests. and auounts for lionetakei former mierests m baw metals. !
od and ga. uranium amt ilCI's rum-gold ooerarams e dnamrinued operalHms.

# law luiles a gam of $14 mdhon ($2.' mdhon pretax)or $0 01 pr share on the sale of ilw Compny's meerest m the Torres ulver mmmg wmples.
*

Bra ludes a gam c4 $12 6 mdlu n ($15 ? mdhort pretax) or 80 oti pr share on the sale of the Companyiinterest m the Dee emne and a gain <4 $112 frolhon (in) tax expnse)

or $0 ON per share on dilunon of the Company's meercsr m Pnme

* Inilwles expnw of $12 M mdhon ($16 0 mdhon pretax; or 80 09 per share for she wrne-down ed od aswes at Main Paw 2W and expenw of $6 N mdh<m I$M 2 melhon pretaxi

or 80 01 per share for restrut turmg and buurns wmbmatum wun -

'
hwludes expense of $117.7 mdlam ($140 4 mdhon pretax>or 50 M' pr share fo wrier-downs of terram mmmy properties and mveurnents atxl expense of $ 42 4 mdhon
t$4M 4 mdhon prvtax)or $0 24 per share for restruuurmy and busnwss wmbmation smes

' Ini hates expenw of $16$ $ emlhon ($172 4 mdhon pretax) or $125 per share for write-downs of trrtann msnmg properties araj ir,veuments aral experiw of $1.M milhoe'
,

($116 mdlum pretaxi or $n u6 per dure for llCTs 1991 reuruuurmg

| M

L---_------_-_ _ -- _-
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Eight-Year Selected Data'

libilar amounts m slusmarah,

cuept gr share and per ourar amounto 1995 1994 1993 1992 1991 1990 1989 1988

Financ ial Position

Cash and short-term
inve ments 5 212,373 $ 205.18() $ 134,719 $ 71,064 $ 164,353 $ 332,690 $ 323,501 $ 295,538

Other currev assets 156,344 137,619 103,491 108,288 137,217 295,843 209,998 172,936
Property, plant and

equipment - net 846,776 808,221 830,228 911,588 844,909 902,161 947,494 692,020
Other long-term assets 106,140 50,948 52,8 C 54,229 206,352 381,121 267,504 213,321

Total assets $ 1,321,633 $ 1,201,968 u ,121,250 $ 1,145,169 $ 1,352,831 $ 1,911,815 $ 1,748,497 $ 1,373,815

Current liabilities 5 98,421 $ 96,895 $ 104,350 $ 155,894 $ 191.145 5 205,863 $ 145,325 5 95,926
fong-term debt 185,000 ID 300 189,191 205,174 279,190 408,902 440,888 283,600
Other long-term obligations 120,418 119,719 93,674 88,002 86,193 51,253 47,000 41,425
Deferred income and

mining taxes 189,925 136,274 164,030 162,587 100,797 108,681 114.828 61,663
Minority interests " 92,012 84,310 54,761 68,074 19,864 78,422 98,972 58,976
Shareholders' equity 635,857 588,770 515,244 465,438 675,642 1,058,694 901,484 832,225

Total liabilities and
shareholders' equity $ 1,321,633 $ 1,201,968 $ 1,121,250 $ 1,145,169 $ 1,352,831 $ 1.911,815 $ 1,748,497 $ 1,373,815

Ratios

Debt to equity 29 % 31 % 37% 53 % 52 % 48 % 51 % 37%
Return on

shareholders' equity 5% 14 % 11 % (31)% (30)% 1% 8% 4%

Capital Eynditures $ 80,979 $ 88,654 5 57,825 $ 63,453 $ 166,458 $ 139,352 $ 266,279 $ 281,040

Operating Statistics

Gold production
(thousands of ounces) I,877 1,696 1,918 1,912 1,801 1,979 1,738 1,312

Average gold price realized
per ounce $386 $384 $359 $348 $376 $392 $394 $434

Total cash msts per ounce $257 $252 $229 $246 $269 $247 $246 $262

Resers es

Gold (millions of ounces) 21,5 17.9 18.4 17.3 18.5 19.6 20.6 14.3
Eskay Creek silver

(millions of ounces) 47,4 51.5 55.1

Sulphur (millions oflong cons) I1,4 11.7 11.0 11.2 11.2 i ! .2

' Int hairs exprtw of $2H 8 mdhon (no tax benefio or $0 22 pr share for the tumulanvc efint of etw thange m auoummy for postreutenn-rt betwists other ibn penwins.

* Ira itain rapeme of 8 42 6 mdhon (no tax tenr60 or SO 25 per share for cle write.down of alw Company 5 mvestment m N AM

' Imluiln expense of 8 40 ' mdhon I$45 m lbon pretaxior $0 2 4 per share for wnte-downs of tertain snenmg properties of 1101

*1mludn an extraordmary gam of $ 4.7 mdhon or $n 04 per share on alw moncourion of gold loans

"Insludn experne of $28.2 mdhon ino tax henetin or 80 2 4 per s6re for u ntedowns of(criam mmmg proprors of ilLI

"Imludes imome of $ + 1 mdhon or $0 02 per share frimen etw cumulaove efittc of tiec ihange m suuuntmg for irxome taxes

"lru tudes redermable preferen,e shares of wh.dly-ourwd wtmdianes of $15 9 mdhon 8 6 9 mdhon. $ M I mdhon. $50 4 mdhon and $44 9 mdhon at thember41.1992.1991
1990,19N9 and 1988, rnpes asvely

h

. .
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Directors and Officers

Board of Directors Wdham A. Ilumphrty,69 ' ' Officers RonalJ D Parker,15

M rman Anderwn,65 ""' We Chairman of the boarJ llarry M Ginger 65 Vu e Preudent, Canada

Former Chairman Former PreuJrat and Chairman of the Board and

Internatiorul Consiia Corponic nin Chief Operating thiner Chief Lxn utive (hTu er k n hard A Tast ula, 5 2

Mimng Industry Ginsulunt ilomesuke Mming Compny We Prnident, Austraha

Jack i Thompwn, 65
Rotu tr 11 ( lark Jr ,55 " Rolirrt li Jeln ke,6' * Prnident and Chief Oswratmg Offner David W Pear, H

Prnalent and Quef Exn unve Offner Profraor dmentu4 of Aununtmg We Preudent and Controller

Case, Pomeroy & Company, int Graluate Shool of Busmns Ge ne G | lam,56

Sunford Umverury We Prmdent, Emance and Jm P Ikrger, m
llarry M ( onger 65 ' Chieflinandal(&cr Treasurer

Chairman of thr Binard and John Na rhour,Jr . 65 + '
Chwf Executive (hfner 1:xnutive We Preudent and Derettor tre A. Gralwr, IN M n hael L Carroll. U

Hornesuke Mimng Company Bet brel Gniup, Inc. We Preudent,Corpoute Development Direttor of Taxes and Assnum Sareury

G. Roliert Durham, M Nuarr 1 Petler,66 " Wa) ne Kirk. 5,' Dennes B. Goldstem. 50"*

Prnident and Cluef f xn unve (hfner Petroleum Industry Consulunt We Preudent, Gerwul Counsel and Corporare Giunsel and Asustani Set retary

W' airer Industries, Inc. Cor;=> rate Secretary

Carol A. Rae, }9 " I red llewett, H

Douglas W. l'uerstenau,6- Former Preudent and Gillycard J 1.carbicy. % Asusunt Controller''

Pnicuor m the Graduate Si hool, Chrf Exn unve (hiner We Prnalent, Operusons

Deptrment of Meerals kiem e and Magnum Dumoral Corporation Thomas 11. Wong,46

Mmeral Engmeerms Wdham E 1.mdqvnt 5 $ Assistan Treasurer and Asusunt Secretary

Umverury of Cahfornu, Berkeley Berne A. N hepman,6x ' ' ~ We Prnalent, Exploranon

Preudent
llenry G GrundsreJt,66 ' ' The Adair Gimpny

Rnhard J Snicht
1ormer Senmr We Preudent Semor Gmsultant to the Cliairman of
Capsul G.uardiari Trust Jat k E. Thompson.15 " the Board and Chrf Exet unve OtTuer

Prnalent and Chief 0;wranng (h,nerr

llomnuke Mimng Compny

Hadicy case, Dirn tor i meritus
Chairman of the Biwrd

Caw, Pomeroy & Garigny,Inc.

.

A Memtwr of Authe Con mettre

C Memtwr of fomgenuuan Gammatee
I . Memtwr of Iset unve Comemstre

F = Member of Imante Coniminee
H Memtwr of Tnvironnwne,llealth and

klety Commutec
N . Memtwr of Nommaung Comnurrec

4'

__ _ _ . . _ _ _ _ _ _ _ _ _ _ __



--______ _

Corporate Information

Corporate Headquarters Olhams. DauJ ik II. Nu ke i Pl.ne, Annual Meerms of Shareholders Dnidend Remvniment Plan
llomntake Mmmg Compan) sr, c aial hk,iy ( reek Mmn Tuesday, May 14,1996,11:00 a m. Shareholders mrerested m flomestake's
650 Cabfornia Street I h>mestake Canada Inc. Fairmont llorel Dmdend Remiestment Plan should

* San Franuuo, CA 94108 27N8 #1000 - 700 West Pender Street 950 Mason Street cont.ut the Transfer Agent.
Telephone: (415) 981-H150 Vancouver, BC V6C IGN Canada Atop Nob lidi

C Fax: (415) 397-5018 Telephone: t604) 684-2345 San Franosto. CA
Prmupal Subsahann

Ronald D. Parker A proxy statement will be mailed to llomesrake Minmg Company
Vue President, Canada cat h shareholder in Mart h. of CahforniaMining Operations

ilonwstake Mme llomestake Canada Inc.
630 East Sumrmt Li Hucw Mme iorm to K and Homa Gold of Asnalia biWIsad, SD57754-0875 Minera llamesrake Chde S.A. Or her i man < ial Pubin ar sons
Telephone: (605) 58 4-4653 Pedro de Valdivia 0193 pau 4- A copy of the form 10-K Report t hernestake Nevada Corporation

Sannago, thde filed wnh the Secunties and Exchange Minera domestake Chde S.A.Stephen On
Telephone: (56) 2-23 l-7103 Gemmission, a lxxikki contammgGenna! Managn
Sergio Chavez statistnal and supplemental financ.ial &mmah W@a Gmp.my

in unnaton an othn corporanon Prime Resources Group Inc.General Manager
5 McLaughhn Mme pubinations rnay k obtained wirhour

26775 Morgan Valley Road charge by wrning to the Director,
Imer lake, CA 95457 101() bplorat ion Investor Relations, llomestake T,ran>fer Agent and Reynrrar

Telephone: (707) 995-6070 Wdham F. Lmdqvist Mmmy Company,650 Cahforma The first Nanonal Bank of Bu
Vue President, Explorarmn Srrect, San Franusco, Cahfornia Shareholder Servues Division

Patrkk Purtell
Girporare lleadquaners 94108-2788 or by calhng Investor P.O. Box 644, MS 45-02-07

General Manager Relations Von emad, (415) 983-5850. Mon, MA 02102-0644

Telephone: (800) 730-4001
Reno Offn e or (617) 575-3170KJgoorbe Operanon'
1375 Greg Street Suite 105

llomestake Gold of Austraba Lunited Sparks, NV M9411
Asuit Plate,226 Great Eastern

TelepMne: (702) 35M-5609 Stm k Ext hange
liighway, Belmont. Lnongs and Symbols
Western Austraba 6104 Austraba ibn W.T. Irwis

New York Saxk Exchange (IIM)
Telephone: (6119-479-48 64 Dirnror, Nonh Amern an

Exploranon/Evaluanons S*'ss Snxk Exchanges tilM)
Rnhard A. Tastula (Geneva, Zurkh, Basel)
Vue President. Austraha

Ruby I hil Proiet t Australian Snxk Exchange (ilM)

Gregory A. lang Options Traded: NYSE and CBOE
General Manager
Reno Offne

O
The Goldmark was launched in
1991 to serve as an identification
rnark for gold jewelry.

Ilomesrake Mming Company is a
foundmg member of the hu

( GddCma/, a non-profit associa-
tion of gold pnnlucing companies

from 14 countries. The Council's
'

pnmary ob ective is to stimulatel

the demand for gold by promoting
its consumption m jewelry, and for

investment and industrial uses.

Ilomewake pnnlu< n an

I ns ironmental, ifralt h ariJ Sah ty
Rt port char dnt nhes its < ornm;r

ment to the environment and to
!wahh and sdcty extellent e, and

reports on the Companyi progros
and plant The report is maded
to shart holders with the fau
quarter rnuhs and also n nadabh

@ Tius annual repon a pnnied ennrely on rety(led paper. Ihrn Broom a Hnom, Inc. San Franasto,CA upon requnt

__ . _ _ _ _
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Ilomestake' Mining Company
650 California Street

San 1:rantisco, Califi>rnia

91108-2788
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j UNITED STATES
J SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-K I

(Mark One)
[X] ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF

THE SECURITIES EXCHANGE ACT OF 1934 /FEEREQUIRED]
For the fiscal year ended December 31,1995

OR
[] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF

THE SECURITIES EXCHANGE ACT OF 1934 [NO FEEREQUIREDJ
For the transition period from to

Commissionfle number 1-8736

HOMESTAKE MINING COMPANY
(Exact name ofregistrant as specifed in its charter)

,

Delaware 94-2934609 I

(State ofIncorporation) (1.R.S. Employer

identification No.)
650 California Street i

San Francisco, California 94108-2788
!(Address ofprincipal executive ofce) (Zip Code)

(415) 981-8150 |
(Registrant's telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

Name ofeach exchange on |

Title ofeach class which registered |
Common Stock, $1.00 par value New York Stock Exchange,Inc. 1

Rights to Purchase Series A Participating |
Cumulative Preferred Stock New York Stock Exchange,Inc. !

|

Securities registered pursuant to Section 12(g) of the Act: I
Not Applicable |

|

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 cr 15(d) of |
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shoner period that the registrant
was rx[uired to file such reports), and (2) has been subject to such filing requirements for the past 90 days.
Yes _2L No ,_,

Indicate by check mark if disclosure of delinquent filers pursuant to item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant's knowledge, in definitive proxy or information
statements incorporated by reference in Pan til of this Form 10-K or any ame,.dment to this Form 10-K. [ ]

The aggregate market value of the voting stock held by non-affiliates of the registrant was approximately
$2,549,000,000 as of March 18,1996.

The number of shares of common stock outstanding as of March 18,1996 was 146,489,575.

Documents Incorporated by Reference:
Specified sections of Homestake Mining Company's 1995 Annual Repon to Shareholders, as described herein, are
incorporated by reference in Parts I and 11 of this Form 10-K. Specified sections of the definitive Proxy Statement
for the 1996 Annual Meeting of Shareholders, which will be filed with the Securities and Exchange Commission ,

within 120 days after December 31, 1995, are incorporated by reference in Pan III of this Form 10-K. I

I
I



%
.

I
.

!

HOMESTAKE MINING COMPANY AND SUBSIDIARIES |
!

PARTI |
|

ITEM-1 BUSINESS

INTRODUCTION

Homestake is a Delaware coryvi.Gon orgamzod in 1983 as the parent holdmg company to a
Califorma coryvi.non organized in 1877. In this report, the terms "Homestake" and " Company" refer to |

Homestake Mining Company and its subsidianos. i

I

Homestake is engaged in gold mining and related activities, includmg exploration, extraction,
processing, refimng and reclamation. Gold bullion, the Company's principal product, is produced in the
United States, Canada, Australia, and Chile. Ore and concentrates =*iakg gold and silver from the
Eskay Creek and Snip mmes in Canada are sold directly to smelters.

)

The results of the Company's operatens are affected significantly by the market price of gold.
Gold prices are influenced by numerous factors over which the Company has no control, including
g=Maas with respect to the rate ofinhtiaa, the relative strength of the U.S. dollar and certain other
currencies, interest rates, global or regional political or economic crises, demand for gold for jewelry and
industrial products, and sales by holders and producers ofgold in response to th:sc factors 'Ihe supply of
gold consists of a combination of new mine production and sales from existing stocks of bullion and
fabricated gold held by governments, public and private financial institutions, and individuals.

The Company's general policy is to sell its production at current prices and not enter into forward
sales, derivatives or other hodgmg arrangements which establish a price for the sale of its future gold
pra h iaa. As a result, the Company's profitability is exposed to fluctuations in the current price of gold,

in world markets However, in certain linuted circumstances, the Company will euter into forward sales
comnutments for small portions of its gold production. In 1994, the Company sold for future delivery
183,200 ounces of gold it expected to produce at the Nickel Plate mine during 1995 and 1996. These
forward sales represented less than 5% of the gold that Homestake e=rH to produce during 1995 and
1996. 'Ihe purpose of this forward sales program was to allow for recovery of the Company's remaining
investment in the mine and provide for estimated reclamation costs. During 1995,113,200 ounces of gold
were delivered or financially settled under this program. At December 31,1995 forward sales contracts
covermg 70,000 ounces for delivery in 1996 remamed outeaadiag

Homestake also owns a 16.7% co-tenancy mterest in the Main Pass 299 offshore sulphur mine and
oildeposit in the Gulfof Mexico.

Dollar amounts in this report are in U.S. dollars unless otherwise indic=*~I.

Effective December 31,1995 Homestake adopted the " Gold Institute Producten Cost Standard"
for reporting ofper ounce production costs. All cost per ounce information included in this Form 10-K has
been presented on this basis (See " GLOSSARY" on page 33).

See note 22 to the consolidated financial statements on pages 42 and 43 of the Company's 1995
Annual Report to Shareholders for geographic and segment information. Such information is hereby
mcorporated by reference.
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SIGNIFICANT 1995 AND 1996 DEVELOPMENTS

in late 1995 and early 1996, the Company acquired the 18.5% of Homestake Gold of Australia
Limited ("HGAL") it did not already own. Homestake offered 0.089 of a Homestake share or A$1.90 in
cash for each of the 109,605,000 HGAL shares Homestake expects to issue a total of 8.5 million common

'
shares and expend $22.3 million in cash in acquiring the 18.5% of HGAL held by mmonty shareholders.
See note 3 to the Consolidated Financial Statements on page 34 of the Annual Report to Shareholders for !

Ifurther details of this transacten

A positive feasibility study for the Ruby Hill project was completed during the fourth quarter of
1995. This study indicates that the project will produce an average of 105,000 ounces of gold per year ,

over its six-year life at a total cash cost of $140 per ounce Capital requirements, includmg the pre-
'

stripping of the overlying alluvium, are estamated to be $65 nulhon Construction of the facilities is
anticipated to begin in early 1997 with initial gold production possible in late 1997.

In December 1995, the Company acquired for $10.4 million,5.5 million shares of Onon Resources
NL ("Onon"), an Australian public mimng company, and options to acquire an additional 5 million shares
of Onon After further evaluation of the investment opportunity, Heda sold these shares and options ,

'

in January 1996 for $10.7 million.

In August 1995, an addition to the Fimiston mill at Kalgoorlie, Western Australia was
comnussioned. The addition has replaced the capacity of the Oroya mill, which was dismantled to allow
for a planned expansion of the Super Pit, and increased the milling capacity at the Kalgoorlie operations to i

33,500 tons-per-day ("TPD"). The ~W lowc unit milling costs resulting from the expansion will i

allow for further expansion of the of the Super Pit. ]

In July 1995, the Company acquired for $24.0 million a 10*/. mterest (fully diluted) in Navan
Resources plc ("Navan"), an Irish public company, and an option to acquire up to 50% of Navan's wholly-
owned subsidiary, Navan Bulganan Mining N.V., which owns a 68% interest in Bimak AD ("Bimak"), the
owner of the Chelopech gold / copper processing operations located 45 miles east of Sofia, Bulgaria. Bimak
provides muung supervision and has an exclusive contract to purchase all of the ore nuned from the
Chelopech mine. In March 1996, the Company exercised the option and agreed to advance up to $12.0
million, subject to the satisfaction of certain conditions, principally approval by the Bulganan government
to increase the rate of mimng at Chelopech from 500,000 to 750,000 tonnes annually and approval of the
roaster project for arsenic removal The Company can acquire 50% of Navan's interest in Bimak by
investing an additional $36.0 million, which would be used to fund a portion of the cost of a proposed
expansion to acce.w,cdiae processing of 1,750,000 tonnes annually.

In June 1995, H-@e exercised an option to acquire 5% of Zoloto Mining Ltd. ("Zoloto") for
$1.0 million. Zoloto has an exclusive option to acquire a 75% mterest in the two million ounce
Pokrovskoye gold deposit located in the Amur region of eastern Runia by bringing the deposit into
production. A feasibility study completed in March 1996 indicated that the projected economic returns do
not support the cost of the large-scale muung and milling operations originally contemplated for the
Prokrovskoye deposit. Homestake has agreed to forego its option and to pay for a revised feasibility study
focused on a smaller scale operation. In exchange, Homestake will receive an additional 10% of Zoloto

In February 1995, the Company sold its 28% equity interest in the Torres silver mming complex
for $6.0 million. This sale resulted in a pretax gain of $2.7 million.

3
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In January 1995, commercial production began at the new Eskay Creek mine in British Columbia.
During 1995, Eskay Creek sold 104,100 tons of ore contammg 1%,500 ounces of gold and 9,945,000
ounces of silver for a total of approxunately 331,300 gold equivalent ounces. Total cash costs, including
the costs of third-party smelters, were $185 per gold equivalent ounce during 1995. Proven and probable
ore reserves totaled 2.1 million c-MaM ounces of gold and 93.8 million contamed ounces of silver at
December 31,1995. A recent exploraton drilling program at Eskay Creek intersected high grade gold and
silver mineralization which has the potential to add to the known reserves. Additional exploration drilling
is planned in 1996 for this zone. Through its majority ownership of Prime Resources Group Inc.
(" Prime"), the Company has a 50.6% interest in the Eskay Creek mine.

The Company increased its proven and probable gold reserves by 3.5 million contamed ounces to
21.5 million contamed ounces at December 31, 1995 compared to 18.0 million contamed ounces at
December 31,1994. His increase is net of 1.9 million ounces produced during 1995. Principal increases,
net of production, were 1.9 million ounces at the Kalgoorlie operations (including 1.2 million ounces as a
result of acquiring the minority interests in HGAL),1.0 million ounces at the Homestake mine,0.6 million
ounces at the Round Mountain mine and 0.7 million ounces at the Ruby Hill project following completion
of a feasibility study covering the West Archimedes orebody.

GLOSSARY OF TERMS

See " GLOSSARY" and "INFORMATION ON RESERVES" on pages 33-34 for definitions of
terms used in the following discussion.

GOLD OPERATIONS

UNITED STATES

Homestake conducts operations at the Homestake mine in the Black Hills of South Dakota and at
the McLaughlin mine in northem California. Homestake also own a 25% interest in the Round Mountain
mine in central Nevada and own or has an interest in three smaller mmes in Nevada: the Santa Fe mine
(100%), the Pinson mine (26.3%) and the Marigold mine (33.3%). During 1995, with the completion of
nunmg, the Santa Fe mine entered the reclamation phase. Homestake also has a 100% interest in the Ruby
Hill project in Nevada. The Company has an exploration office in Reno, Nevada.

Homestake Mine

The 119-year old Homestake gold mine is located in Lawrence County in and near Lead, South
Dakota. Homestake owns 100% of the operation.

ne Homestake mine properties cover approximately 11,700 acres, of which approximately 8,200
acres are owned in fee and the remainder are held as unpatented mining claims. All mining is conducted on

owned property. Paved public roads provide access to the operation.

ne Homestake mine is comprised of underground and open-pit (the "Open Cut") mining
operations, an ore processing plant, a waste-water treatment plant, and tailings disposal facilities. The
underground mine is serviced by two 5,000-foot vertical shafts from the surface connecting with intemal
shafts which provide hoisting and services to the 8,000-foot level. Ore from underground is hoisted to the
surface, crushed and transported to the nearby processing plant. Open Cut ore is crushed and transported
more than a mile to the processing plant by an enclosed conveyor. The 7,400-TPD capacity processing

4
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plant recovers gold through a combination of gravity, carbon-in-pulp ("CIP") and vat leaciung processes
Recycled process water is pumped through a carbon-in-leach ("CIL") circuit, also contributing to
praAA 1he refinery produces 0.997 fine gold bullion. Process tails are used for underground fill or
are deposited in a tailings unpoundment facility three miles from the plant. The capacity of the tailings
impoundment will be adequate through the end of 1996, at which time a new lift will be required. The first
phase of a major tailing lift expansion will commence in the fourth quarter of 1996. Facilities and
equipment at this operaten continue to be upgraded for technological advances and generally are in good
operatmg condition.

Untreated water for use in the mine's facilities is obtamed from local watersheds under Ha-a * ka
mine water rights and potable water is purchased from the Imd/ Deadwood sanitation distnct Electric
power is purchased under contract from Black Hills Corporation and is supplemented by Hamad-La-<mned
hyee-ic facilities.

The main ventilation raise for the deeper levels of the underground mine, which collapsed in 1994,
was replaced in the first quarter of 1995 with a 14-foot diameter borehole between the 5,900- and 6,800-
foot levels of the mine. This new exhaust raise has increased ventilation and cooling capacity for the deep

mine levels.

|Expansion of the Open Cut was completed in 1995.

As muung has progressed into the lower levels of the Homestake mine, the remauung higher grade
ore deposits have become narrower and less continuous and more difficult to mine. The operation
continues to develop new muung methods, including narrow vein mmmg, uphole mining and bench mming ;

which have allowed profitable recovery of some previously subeconomic material. The new mmmg
methods have increased productivity. Despite increasingly difficult orebodies, the operation has maintained
its current cost structure and increased reserves

During 1995, the operation suffered from reduced mill throughput due to processing harder than
normal ore from the Open Cut. Evaluations were conducted on the crushing and gnndmg circuit to
improve milling rates. During the last quarter of 1995, increased underground throughput and
modifications to the Open Cut and underground crushing plants had returned mill throughput to near
normallevels.

During 1995, the operation added nearly one million ounces to its reserve base, net of 1995
production. This 24% increase primarily is the result of new mmmg methods, in-nune exploration, ore
reserve definition drilling and reserve revisions resulting from computer-aided modeling techmques.

Hourly employees at the Hama + ke mine are represented by the United Steelworkers of America.
In March 1995, a new labor contract was ratified covering the period through May 1998.

!

The Hama*=ke mine has received no notices of violation and is under no regulatory orders of any |

kind mandatmg specific environmental expenditures. During 1995, the mine operated in compliance with
envig--.- 2J permits.

No royalties are payable on production from the Homestake mine. The State of South Dakota
currently imposes a severance tax of 10% of net profits from the sale of gold produced in the state, plus $4
per ounce of gold sold when the price of gold is $499 per ounce or less, increasing by $1 per ounce for each
$100 increment or part thereofin excess of $499 per ounce.

$
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Geology

The Hama"=ke mine is the largest known iron formation hosted gold deposit. In its 119-year life,
the mine has produced in excess of 38 million ounces of gold. 'Ibe Homestake gold deposit is Proterozoic
in age (approximately 1.9 billion years). Mineralization is generally stratabound within the Hnma*=La
Fonnaton, which is a quartz-vemed, sul6de-rich =adirmmtary sequence that has been complexly defonned
by tight folding, faulting and shcanng Ten southeast-plungmg fold structures, locally called ledges, have
produced gold ore over a vertical extent of more than 8,000 feet.

Year-end Proven and Probable Ore Reserves

1995 1994

Underground:

Tons of ore (000's) 20,886 15,595

Ounces of gold per ton 0.218 0.228

Contamed ounces of gold (000's) 4,551 3,559

Open Cut:

Tons of ore (000's) 5,117 4,787

Ounces ofgold per ton 0.111 0.121

Contained ounces ofgold (000's) 568 579

Total:

Tons of ore (000's) 26,003 20,382

Ounces ofgold per ton 0.197 0.203

Contamed ounces of gold (000's) 5,119 4,138

Operating Data
1995 1994

Production Statistics:

Tons of ore mined (000's):
Underground 1,461 1,331

Open Cut 1,217 1,092

Ore grade mined (oz. gold / ton):

Underground 0.219 0.224

Open Cut 0.093 0.100

Open Cut stripping ratio (waste: ore) 7.3:1 10.1:1

Tons of ore milled (000's) 2,460 2,590

Mill feed ore grade (oz. gold / ton) 0.171 0.160

Mill recovery (%) 96 95

Gold recovered (000 ozs.) 403 394

6
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Cost per Ounce of Gold:

Cash operating costs $292 $284
Other cash costs 11 7

Noncash costs 32 31

Total production costs $335 $322

McLaunhlin Mine

The McLaughlin gold mine is located at the junctma of Lake, Napa and Yolo Cma+i- in northem
California. The McLaughlin mine has been in operaten since 1985 and is 100% owned by Homestake.

The McLaughlin mine propertas cover approxunately 16,200 acres. Approxunately 15,100 acres
are owned and approxunately 950 acres are leased. 'Ihe Company holds seven unnawat~I numng clauns
and six millsite claims covermg the remaining 160 acres. Access to the property is by paved road.

,

Ore is nuned by open-pit methods using a flect of 85-ton haul trucks and two hydraulic shovels.
Ore is crushed, ground and transported by slurry pipelines five miles to the processing site. The processing
plant consists of two parallel circuits. The primary circuit utilizes pressure oxidation (autoclaves) to treat
higher-grade sulfide ores, followed by neutralization and cyanide t=Aing The second circuit uses
conventional sulfide flotaten Concentrates produced from flotation are added to the sulfide ores prior to
treatment through the autoclaves. Flotation tailings go directly to cyanide teach. Conventional CIP
cyamdation with pressure stripping and electrowinrung is used to recover gold and silver. Total mill
capacity through both circuits is approximately 6,300 TPD. Tailings are deposited in a tailings
impoundment that will be adequate through 1996, at which time a new lift is scheduled to be added to the
existing dam at an estimated cost of $2.6 million. The new lift will increase the impoundment's capacity to
allow for the treatment of all but the lowest grade matenal in the remining reserves. A final lift, currently
scheduled to be added in 1999 at an estunated cost of $2.4 million, will be required to allow for the
processing of all remaming reserves. Facilities are modem and in good operstmg condition.

The majority of process water is recycled from the tailings pond. Additional water is obtained
from the Company's reservoir in Yolo County, which has approxunately four years of storage capacity.
Electric power is purchased under interruptible tariff from Pacific Gas and Electric Company.

In mid-1996, muung will cease and the pressure oxidation circuit will be shut down. Gold
production levels are expected to decline significantly, with future production to be derived from the
processing of lower-grade stockpiles. During 1996, modifications will be made to the mill circuits to
convert the sulfide circuit to conventional direct cyanide leach and increase plant capacity to 6,500 TPD for
the processing of stockpiled ore. Processing of the stockpiled ore is ap*~i o continue for approximatelyt
eight years.

During 1995, the mine operated in compliance with its emironmental permits.

McLaughlin mine royalties are equivalent to approximately 2% of revenues.

7
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Geology

The McLaughlin ore body is a structurally-controlled siliceous vein network, overlain by hot-
spring terraces (sinter). The minerahration is the product of 0.5 to 1.0 million year old geothermal activity,
induced by regional volcanism Precious metals were transported in hot-spring fluids and coprecipitated
with quartz, chalcalany and opal in opesi fractures along and adjacent to a northeast dipping structure,
known as the Stony Creek fault. The ore body is wedge shaped and extends to depths of over 1,000 feet
along a senke-length of more than a mile.

Yegr-end Proven and Probable Reserves

1995 1994

Open Pit:

Tons of ore (000's) 1,411 5,040

Ounces ofgold per ton 0.103 0.101

C-aid ounces of gold (000's) 145 508

8Stockpiled:

Tons of ore (000's) 17,931 17,024

Ounces ofgold per ton 0.065 0.%8
C*aia~i ounces ofgold (000's) 1,170 1,157

Total:

Tons of ore (000's) 19,342 22,064

Ounces ofgold per ton 0.068 0.075

1,665CMainal ounces of gold (000's) 1,315 4

1. The cost of runmg substantially all of the lower-grade are in the stockpiles has been vw

Operating Data
1995 1994

Production Statistics:

Tons of ore mined (000's) 2,056 2,667

Stripping ratio (waste: ore) 5.9:1 5.6:1

Tons ofore milled (000's) 2,2% 2,244

Mill feed ore grade (oz. gold / ton) 0.120 0.126

Mill recovery (%) 88 87

Gold recovered (000 ozs.) 242 250

Cost per Ounce of Gold:

Cash operating costs $234 $241

Other cash costs 8 8

Noncash costs 111 79

Total production costs $35: $328

8
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Round Mountain Mine
;

'
1he Round Mountain gold mine is an open-pit mine located in Nye County, Nevada, about 60

miles north of Tonopah Homestake owns a 25% undivided interest in the mine. Echo Bay Mines Ltd.
owns a 50% undivided interest and is the operator. The remaming 25% interest is owned by Case,
Pomeroy & Company, Inc. The mine has been in operation since 1977.

The Round Mountam propertscs cover approximately 28,362 acres of private propeity and public
domain land, some of wluch are under patent application and the remainder of which are subject to
unp=W muung claims. Of the total reserves, 76% are located on the privately owned land. Paved
public roads provide access to the operations

Ore from the mine is leached using two methods 7he lugher-grade ore is preensad on reusable ;

heap-leach pads and the lower-grade ore is leached on a dedic2ted pad. During 1995, total ore processed
averaged 88,687 TPD. The reusable heap-leach pads processed 22,490 TPD and the balance was
preresad on the dedicated pad. The average ore and waste maing rate was 169,236 TPD. The reusable
pad processing facilities consist of a gyratory crusher, an intermediate ore storage and reclaim system,
secondaiy and tertiary cone crushers and screens, and a conveyor system used to transport ore to two
asphalt leach pads. The reusable pads have a total capacity of approxunately four million tons. A separate
16.4 million square foot dedicated heap-leach pad to process uncrushed run-of-mme ore and to reprocess -
previously leached material has a total capacity of 131 million tons. Facilities are in good condition.

Water is supplied from wells on the property and power is purchased under contract from Sierra
Pacific Power Company.

Homestake's share of total 1995 gold production from the Round Mountain mine was 86,109
ounces compared to 105,877 ounces in 1994. The lower production is a result oflower ore grades and
lower recoveries, partially offset by higher tonnage placed on both the reusable and dedicated pads during
1995. Additional solution capacity has been designed and should be operational in early 1996. Gold
production from gravity treatment of high-grade ores amounted to 3,061 ounces (Homestake's share) in
1995 compared to 8,263 in 1994. The operation expects to recover approximately 2,000 ounces of gold
(H-Me's share) from gravity treatment of high-grade ore in 1996. '

Round Mountain ore reserves increased by 2.2 million ounces (100% basis) in 1995 primarily due ;

to exploration drilling which extended the pit limits, and the inclusion in reserves of stockpiled material |

which has previously been leached, following favorable re-processing tests. |
|

Permitting for the comtruction of an 8,000-TPD gravity mill to process higher-grade sulfide ores is ;

prea~l% and regulatory approvals are anticipated by the second quarter of 1996. Final design
engmeermg on the $65 million (100% basis) project is expected to be completed in time to allow
construction to begin in the summer of 1996. Completion of the mill, which is v~i in late 1997, will
result in an additional 50,000 - 75,000 ounces (100% basis) ofincremental annual production. |

!

During 1995, the mine operated in compliance with its permits. |

All Round Mountain mine production is subject to ro331 tics determined by a complex royalty
formula based on the price of gold. The royalties range from approximately 3.5% of gold revenues at
prices of $320 per ounce of gold or less to approximately 6.4% of gold revenues at prices of $440 per
ounce ofgold or more. During 1995, the royalties averaged 4.9% of revenues.

|
|
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Geology

De Round Mountain ore body straddles the margin of a volcanic caldera complex. Gold-beanng
hydrothermal fluids were transported along major structural conduits created by the volcano's collapse and
associated faulting. Dese = Wing fluids deposited gold in permeable zones along a broad northwest
trend. Primary gold mineralization at Round Mountain occurs as electrum, a natural gold / silver alloy, in
association with quartz, adularia and pyrite. Narrow fractures in shear zones host higher-grade
mineralization while porous sites within the volcanic rocks host the dis i='M minerahzation Economic
gold ndneralizaten is found in both the volcanic and surroundmg sedunentary rocks as well as overlying
alluvial placers. He oblong open pit mine is well over a mile at its longest dunension and currently more
than 1,000 feet from the highest workmg level to the bottom of the pit.

Homestake has a 25% share of the followmg amounts:

Year-end Proven and Probabl O*re Reserves

(100% Basis)
1995 1994

Tons of ore (000's) 508,820 348,910

Ounces ofgold per ton 0.020 0.022

Cm*=ined ounces ofgold (000's) 10,000 7,799

Operating Data (100% Basis)
1995 1994

. Production Statistics:

Tons ofore mmed (000's) 32,723 26,242

Stripping ratio (waste: ore) 0.8:1 1.2:1

Tons of ore crushed (000's) 7,711 6,629

Tons ofore processed (000's) 31,395 25,%5

Weighted average ore grade

placed on pads (oz. gold / ton) 0.018 0.021

Leach recovery - reusable pads (%) 71 79

Gold recovered (000 ozs.) 344 424

Homestake's Cost per Ounce of Gold:

Cash operating costs $231 S153

Other cash costs 23 29

Noncash costs 74 61

Total production costs $328 5243

Santa Fe Mine

De Santa Fe gold mine is located in Mineral County, Nevada, approximately 40 miles cast of
Hawthorne. Homestake owns 100% of this operation. He mine commenced operations in 1988.

10
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Mining operations at the Santa Fe mine ceased in late 1993 as ore reserves were depleted. During
.

1994, production contmued with the leaciung of all four crushed and run of-nune ore heaps. In 1995, the|
operations etered a reclamation phase with some gold production derived from rinsing of the heaps, a

'

process which allows for natural reduction of cyanide levels in the heaps The rinsing activities were
completed during 1995. Based on current estunates, full provision for reclamation is included in the
C-+:-E-2 31,1995 financial statements. The mine and its facilities are fully depreciated.

During 1995, the mine operated in compliance with its environmental permits.

! Operating Data
1995 1994

Production Statistics:

| Gold recovered (000 ozs.) 17 22

Cost per Ounce of Gold:
Cash operating costs $118 $163

'

Other cash costs 21 6

170Noncash costs -

Total production costs $139 5339

Marinoid Mine

i "Ihe Marigold gold mine is located approximately 40 miles southeast of Winnemucca, Nevada
; Homestake owns an undivided 33.3% interest in the Marigold property. Ra>Tock Mines, Inc. ("Ra>Tock") |

owns the remaming interest and is the operator. The mine has operated since 1989.

"Ihe property consists of approximately 3,920 acres of unpatented mming claims and 14,920 acres !

held under leases which remam in effect as long as the mine continues production. Access to the property
is via a Eve-mile long gravel road.

Mining is conducted by conventional open-pit methods During 1995, the mine was converted to a
primarily heap-leach operation with intermittent milling operations. Mill-grade ore will be stockpiled and
penodically processed through the mill to maxmuze gold recovery. Mine facilities are in good condition.

Water is supplied from on-site wells and power is purchased from Sierra Pacific Power Company.

The 1995 exploration program increased the reserves in the area of tis known deposits.

During 1995, the mine operated in compliance with all its environmental permits.

Production royalties of 5% of net smelter returns and 3.5% of net profits were paid to two lease
i holders.
!
i

| Homestake's share of production from the Marigold mine was 23,288 ounces of gold in 1995
compared to 28,328 ounces in 1994.

i I
|
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Geology

Gold resources at the Marigold mine are hosted largely in the Pemuan Antler formaton and the
underlying Ordovician Valmy formation, and are associated with broad bands of silicificaten and locali

| decalcification Both stratigraphy and structure control the geometry of the zones. The ore bodies are
| = Mime ='-hosted, dis-nin='M deposits of micron-size gold, and are entirely oxidized.

1

Hama *=La has a 33.3% share of the following amounts:

Year-end Proven and Probable Ore Reserves
;

(100% Basis)
; 1995 1994

Tons of ore (000's) 14,585 14,070

Ounces ofgold per ton 0.036 0.033
Contamed ounces ofgold (000's) 527 459

Operating Data (100% Basis)
1995 1994

Production Statistics:
Tons ofore mmed 3,412 2,247

Stripping ratio (waste: ore) 2.2:1 3.3:1

Tons ofore milled (000's) 440 678

Ore grade milled (oz. gold / ton) 0.071 0.097 i

Mill recovery (%) 92 92 |
iTons of ore leached (000's) 2,969 1,616

Ore grade leached (oz. gold / ton) 0.022 0.018

Gold recovered (000 ozs.) 70 85

Homestake's Cost per Ounce of Gold:

Cash operating costs $225 $198

Other cash costs 29 28

Noncash costs 59 62

Total production costs $313 $288

Pinson Mine

'Ihe Pinson gold mine is located approximately 30 miles nortleast of Winnemucca, Nevada
Homestake owns an undivided 26.3% interest in the Pinson property. Rayrock owns a 26.5% interest and
is the operator. 'Ihe mine has operated since 1981.

The Pinson property consists of approxunately 22,826 acres of which 11,583 acres are held under
leases which remain in effect as long as the mine continues production. The remaining land is comprised of
7,780 acres of unpatented mining claims and 3,463 acres of primarily fee lands. Access to the property is

|
by paved road.

(
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Mming is naadne*~l by conventional open-pit methods in several different areas. Ore is praceanM
by both heap leaciung and conventional milling methods Total matenal mined is approxunately 30,000
TPD. The 1,500-TPD mill utilizes both CIP and CIL nw*hada. In 1995,83% of total gold pr~hh was
from ore milled. Inv-grade ore is treated by heap lamehing "Ihe facilities are in good condition.

Water is supplied from on-site wells and power is purchased from Sierra Pacific Power Company.

The 1995 exploration program delineated minor ore extensions but did not identify significant new
reserves

During 1995, the mine operated in compliance with all its environmental pernuts.

Production royalties of 2.2% of net smelter returns are payable on the principal producing areas of
the mine. Overall, the underlying property ownership is complex, requiring special arrangements with
respect to the comnungling of ore from various locations

Homestake's share of production from the Pinson mine was 12,587 ounces of gold in 1995
compared to 11,817 ounces in 1994.

Geology j

The Pinson deposit includes more than six zones of gold mineralizatum largely hosted in carbonate
rocks and calcareous siltstones of the Ordovician Conus formation. Ore bodies consist of disseminations of
micron-size gold peripheral to faults in favorable stratigraphy. High-grade stringer zones have been
identified and are the subject of continuing investigation.

Homestake has a 26.3% share of the following amounts:

Year-end Proven and Probable Ore Reserves

(100% Basis)
1995 1994

Tons of ore (000's) 4,074 4,743

Ounces ofgold per ton 0.073 0.072

Caa*= land ounces ofgold (000's) 297 343

Operating Data (100% Basis)
1995 1994

Production Statistics:

Tons of ore nuned (000's) 1,164 %8

Stripping ratio (waste: ore) 6.0:1 6.6:1

Tons of ore milled (000's) 559 562

Ore grade milled (oz. gold / ton) 0.088 0.078

Mill recovery (%) 79 83

Tons of ore leached (000's) 574 379

Ore grade leached (oz. gold / ton) 0.027 0.029

Gold recovered (000 ozs.) 48 45
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Homiestake's Cost per Ounce of Gold:

Cash operating costs $307 $319

! Other cash costs 15 13

Noncash costs 51 44
4

: Total production costs $373 $376

i
Ruby Hill Project

4

1he Ruby Hill project is located one mile northwest of Eureka, Nevada Homestake acquired a
100% interest in the property in 1992.

4

The Ruby Hill property consists of approxunately 24,831 acres, of which 23,386 acres are
=-i==w muung claims and 1,445 acres are ==*~dM_ mining clauns and fee lands.

.

Exploration activities have resulted in the discovery of several mineralized zones A positive
feasibility study on the We.tt Archunedes deposit was completed during the fourth quarter of 1995. This
study indicates that the mine will poduce an average of 105,000 ounces of gold per year over its six-year
life at a total cash cost of $140 per ounce Capital requirements, includmg the pre-stripping of the |

overlying alluvium, are estunated to be $65 million.

The proposed operation will utilize conventional open-pit mmmg methods Low-grade ore will be
crushed and heap leached High-grade ore will be ground in a ball mill and combined with the crushed low- !

grade ore in a rotatmg agglomeration drum prior to being placed on the leach pad. Preparation of the |
'

Environmental Impact Study by a third-party contractor, selected by the Bureau of Land Mar +..cz.t and
H-La, is well under way. Construction of the facilities, which is dependent on the receipt of permits,
is scheduled to begin in early 1997 with initial gold production possible in late 1997.

Water is available from on-site wells and power is available from Mount Wheeler Power
C=a=y.

A production royalty of 3% of net smelter returns is payable on production over 500,000 ounces of

gold. ,

!

Geology

The West Archi% gold mineralization is hosted primarily within brecciated jasperiod and !
'

decalcified limestones of the up.. .c,st Goodwin and Antelope Valley units of the Ordivician Pogonip
Group. The micron-size gold is fmely disseminated and the ore body is entirely oxidized. Exploraton and
delineation drilling are continuing in the nearby East ArW== 5 and Achilles zones

;

Year-end Proven and Probable Ore Reserves j

1995 l

Tons of ore (000's) 7,616

Ounces ofgold per ton 0.099
,

Contamed ounces of gold (000's) 755 |
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CANADA'

Homestake has a 50% interest in the Williams and David Bell mines in the Hemio muung district in
Ontario and a 25% net profits interest in the Quarter Claim (adjacent to the David Bell mine). Homestake
also owns and operates the Nickel Plate mine in south central British Columbia and has a 50.6% interest in
Prime Prune owns the Eskay Creek mine and has a 40% mterest in the Snip mine, both of which are;

located in northwestern British Columbia.,

.

'Ibe Company conducts exploration and inv4=*~ mineral acquisition and development:

opportunities throughout Canada C=Ama activities are managed from an office in Vancouver, British
i

Columbia. '

' Eskay Creek Mine
;

Prime owns 100% of the Eskay Creek gold / silver mine. Through its interest in Prime, the I

ICompany has a 50.6% interest in the mine. Prime has contracted with Homestake to provide all necessary
professional, managerial, and admmistrative services in connection with exploration, development and
operation of the Eskay Creek mine.

The Eskay Creek property consists of five mming leases and vanous other mineral and surface
rights comprising approxunately 3,477 acres located 51 air miles north of Stewart, British Columbia. '!he
leases have remaming terms of approxunately 25 to 29 years, subject to renewal rights. Access from the
main highway to the mine is by 38 miles of single-lane gravel road. Road maintenance and snow removal
are provided under contract by a local company.

'Ihe Eskay Creek mine e- = =ei commercial production in January 1995. The mine is an
underground operation accessible through three surface portals. 'Ihe mine utilizes a drift-and-fill method
with cemented rock backfill. Mining is conducted by a nunmg contractor. Ore is crushed and blended in a !

"

facility located at the mmesite prior to shipment and sale to third-party smelters for final processing. There :

are no tailings produced at the nunesite. Mine waste-rock, which is potentially acid-generstmg, is disposed
of underwater in a nearby barren lake. Workers are on a two-week work schedule followed by two weeks
oft. *

Two long-term ore sale contracts with smelters in Japan and Quebec provide for combined annual
sales of 100,000 tons, with options to increase sales to 130,000 tons, subject to smelter approvals. In
addition, a trial shipment of 2,500 tons was made to a third smelter in late 1995. Ore is trucked by a
contractor 164 miles to Stewart for shipment to Japan and 224 miles to Kitwanga, British Columbia for
shipment to Quebec. A dedicated loadmg facility for ships at Stewart handles ore shipments destmed for
Japan and a loadmg facility is utilized at the railhead in Kitwanga for shipments to Quebec. Prime has a
five-year contract with Canadian National Railway to transport ore to Quebec.

Water is supplied from the Eskay and Argillite creeks and power is produced by on-site diesel
genemtors

In 1995, the mine shipped 104,100 tons of ore containing 196,500 ounces of gold and 9,945,000
!ounces of silver for a total of approximately 331,300 gold equivalent ounces. During the year, mine

development work was accelerated to provide more production stoping areas. With more mining areas

|
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available, the mine is better able to optimize ore blendmg to maxmuze smelter returns. The mine produced
approximately 300 TPD in 1995. Based on existing reserves and current production rates, the mine has a
projected life ofnine years.

Durung 1995, exploration drilling at Eskay Creek intersected high-grade gold and silver
mineralization which appears to be a stratigraphic extension to the northeast ed of the main 21B ore zone
(See " MINERAL EXPLORATION AND DEVELOPMENT" on page 31 and 32). Additional exploration
drilling for this zone and in the area surroundmg the Eskay Creek mine is plannad in 1996.

During 1995, the mine operated in compliance with all its environmental permits.

The mine is subject to an effective 1% net smelter royalty, with the exception of a small portion of
the ore body, which is subject to a 2% net smelter royalty.

Geology

1he Eskay Creek ore body is a precious metal enriched volcanogenic massive sulfide deposit that
occurs in association with volcanics of the Jurassic-aged (141 to 195 million years) Hazelton Group. Eskay
Creek mineralization is generally stratabound and occurs in a contact mudstone and breccia bounded below

,

a rhyolite flow dome complex and overlain by volcanic rocks in the west limb of a north-plunging fold. I

Sphalerite, pyrite, galena and tetrahedrite are the most abundant ore mmerals. Native gold occurs as |

mostly microscopic particles located between sulfide grains or in fractures within sulfide grams, some of
Iwhich are locked in pyrite. Gold also occurs in volcanic rocks beneath the contact mudstone with visible

gold, coarse grained sphalerite, pyrite and galena dissemiW in quartz veins or stockwork

Year-end Proven and Probable Ore Reserves

(100% Basis)
1995 1994

Tons ofore (000's) 1,124 1,190

Ore grade (ounces ofgold per ton) 1.875 1.190

Contamed ounces ofgold (000's) 2,108 2,274

Ore grade (ounces ofsilver per ton) 83.4 85.5

Contained ounces of silver (000's) 93,752 101,800

Contained ounces of gold equivalent' (000's) 3,345 3,568

Operating Data

1995

Production Statistics:
Tons of ore shipped (000's) 104

Ore grade (ounces ofgold per ton) 1.989

Ore grade (ounces of silver per ton) 100.9

Ounces of payable gold (000's) 197 i

Ounces of payable silver (000's) 9,945 |

8Total ounces of gold equivalent (000's) 331
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Homestake's Cost per Ounce of Gold Equivalent:
Cash operatmg costs $182

Other cash costs 3

Noncash costs 45

Total production costs $230

1. Gold and silver are ====sM for as c@ at Eskr, Creek. Silver production is converted into gold equivalent,
using the ratio of the gold market price to the silver marirA price. 'ne ratio was 73.8 ounces of silver equals one ounce of
gold equivalent for productaan in the year ended Decear oer 31,1995 and 75.8 ounces and 78.7 ounces of silver equals one
ounce of gold equivalent at December 31,1995 and 19 M, respectively.

Wdliams Mine

'Ihe Williams gold mine is located in the Hemio Gold Camp 217 miles east of 'Ihunder Bay,
Ontario, adjacent to the Trans Canada Highway. 'Ihe mine is operated by Williams Operatmg Corporation
(" WOC") with its own personnel. Homestake and Teck Corporation ("Teck") each own a 50% interest in
WOC. 'Ihe mine co.. ic.ced operations in 1985.

The property consists of 11 patented mimng claims covenng approximately 400 acres and one
Crown nunmg lease. Homestake and Teck are required to provide funds equally to WOC for all costs
incurred to operate the mine. H-4 and Teck have mutual rights of first refusal over each other's
interest in the Williams mine and shares of WOC.

'Ihe Williams mine is an underground operation which is accessible by a 4,300-foot shaft. The
mine utilizes the longhole, open-stope mmmg method with cemented rock backfill. In addition,500-600
TPD oflower grade ore is recovered from a nearby open pit. Waste rock from the open pit is used for
backfill in the underground operations. 'Ihe mine has a 7,000-TPD capacity mill which operated at 7,145
TPD during 1995. 'Ihe Williams and David Bell mines share one tailings basin facility located
approximately two miles from the mill. Cyanidation and the CIP process are used to recover gold. Water
from the tailings basin is treated during the summer months in an effluent treatment plant prior to
discharge. Both nunes recycle mill make-up water from the tailings pond. 'Ihe facilities and equipment are
modem and in good condition.

Fresh water for the property is supplied from Cedar Creek and power is purchased from Ontario
Hydro via a long-term contract. Propane for heating mine air and surface facilities is also purchased under
long-term contracts

Following the installation of new crushing and ventilation systems in 1994, mining between the
9,065 and 9,240 levels co.iois.ced. 'Ihe 9,175 and 9,450 levels provided access for exploration drifting
and diamond drilling during the year. Approximately 60% of the ounces nuned in 1995 were replaced by
additions to ore reserves, at a kmr grade than the ore nuned ;

'Ihe mine will continue to operate at the average ore reserve grade for the remauung life of the
Operation

During 1995, the mine opent.ed in compliance with all its environmental permits. Progressive
reclamation projects are ongoing. i
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"Ihe 11 p=*=*~I mming claims are subject to three net smelter royalties totaling a net effective rate
of 2.08% and the Crown muung lease is subject to a net smeher royalty of 0.75%.

Homestake's share of production was 202,561 ounces in 1995 compared to 222,660 ounces in

1994.

Geology

The Hemio Gold Camp occurs within the cast-west stnkmg Heron Bay belt of _=e=--y.aeed
Archean aged rocks (3.5 billion years). The steeply dipping ore bodies lie along the contact between
overlying . En=1=4ry rocks and underlying volcanic rocks. Gold mineralization is hosted primarily=

by a fine gramed feldspar porphyry unit associated with pyrite, barite and molyM-=

Homestake has a 50% share of the followmg amounts

Year-end Proven and Probable Ore Reserves

(100% Basis)
1995 1994

Tons of ore (000's) 36,765 34,050

Ounces of gold per ton 0.150 0.166

C- M_ ounces of gold (000's) 5,497 5,669

Operating Data (100% Basis)
1995 1994

Production Statistics:

Tons of ore milled (000's) 2,608 2,538

Mill feed ore grade (oz. gold / ton) 0.163 0.184

Mill recovery (%) 95 95

Gold recovered (000's ozs.) 405 445

Homestake's Cost per Ounce of Gold:

Cash operating costs $214 $191

Other cash costs 8 12

Noncash costs 38 42

Total production costs $260 $245

David Bell Mine

The David Bell gold mine is located in the Hemio Gold Camp. The mine is operated by the Teck-
Corona Operating Corporation ("TCOC") with its own per-v.cl. Homestake and Teck each own a 50%
interest in TCOC. The mine wis.er.ced operations in 1985.

The mine is located on the same ore trend as the Williams mine. 'Ihe property consists of
approximately 650 acres held under two freehold patents. Homestake and Teck are required to provide
funds equally to TCOC for all costs incurred to operate the mine. Homestake and Teck have mutual rights i

of first refusal over each other's interest in the David Bell mine and shares of TCOC.

18
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'Ihe David Bell mine is an underground operation which is accessible by a 3,819-foot shaft.
Pr@6 is from stopes using longhole muung methods, with cement, tailings, sand and waste rock
utihzed as backfill. Mill throughput was approximately 1,333 TPD in 1995. Cyamdaten and the CIP
process are used to recover gold. The facilities and equipment are modem and in good condition.

Water and power supplies are the same as those at the Wilhams mine. Treated ceclaimed process
water is used to service the underground operations.

C-zone development and the constmetion of the related infrastructure was completed during 1995 ;

and production c+m==-ad in August. 'Ihe average width of ore at the David Bell mine is decreasing as i

muung progresses away from the central core of the ore body. In an effort to apeimie ore extraction and to
minmuze development costs, stoping of narrow-width ore by WP-AM longhole retreat contmued during
the year. Gold production decreased in 1995 as a result oflower ore grades and recoveries and reduced
millthroughput.

!

Approximately 66% of the ounces mined in 1995 were replaced through reserve additions.
Homestake and Teck each have a 50% interest in efforts to explore and develop mineral properties within

approxunately two miles of the Dasid Bell property.

'Ihe collective bargammg agreement with the United Steel Workers of America expired in October
1995 and negotiations on a new contract are ongoing.

: During 1995, the mine operated in compliance with all its environmental permits.
i

! The property is subject to a 3% net smelter retum royalty.
4

i Homestake's share of production at the David Bell mine was 79,383 ounces in 1995 compared with
%,109 ounces in 1994.

,

Geology

i

See " Williams Mine - Geology."
,

Homestake has a 50% share of the following amounts:

Year-end Proven and Probable Ore Reserves |
1 '

(100% Basis)
1995 1994

; Tons of ore (000's) 5,424 5,463

Ounces ofgold per ton 0.309 0.317

Ceined ounces of gold (000's) 1,677 1,731 |
!

4
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Operating Data (100% Basis)
1995 1994 ,

Production Statistics: I

Tons ofore milled (000's) 487 512 |
Mill feed ore grade (oz. gold / ton) 0.347 0.399 |
Mill recovery (%) 94 94

Gold recovered (000 ozs.) 159 192
|

Homestake's Cost per Ounce of Gold:

Cash operating costs $192 $156

Other cash costs 11 11 !

Noncash costs 48 44

Total production costs $251 $211

Ouarter Claim

The Quarter Claim constitutes approximately one-fourth of a minmg claim, which was originally
part of the David Bell property, and was optioned to and subsequently acquired by Hemio Gold Mines Inc.
("Hemio Gold") in 1982. Hemio Gold developed a shaft on the Quarter Claim and reserved hoisting and
milling capacity of 500 TPD at its mill to process any ore found on the Quarter Claim. Homestake has a
25% net profits interest in all ore recovered from the Quarter Claim. In 1995, the net profits interest
apeement was M. 'Ihe amended net profits interest is based on a deemed production rate, deemed
production costs and the market price of gold. 'Ihe deemed production rate is based upon a nummum
committed throughput of 500 TPD multiplied by: (a) the average ore grade of the remammg Quarter Claim
reserves; (b) a recovery factor and; (c) 95%.

;

Wa 's share of production at the Quarter Claim was 7,140 ounces in 1995 compared withc
7,745 ounces in 1994.

Geology

See " Williams Mine - Geology."

\

Iwee has a 25% share of the following amounts- '

l
|

Year <nd Proven and Probable Ore Reserves I

(100% Basis)
1995 1994 ;

Tons of ore (000's) 1,113 1,185

Ounces ofgold per ton 0.258 0.254 |
Contained ounces of gold (000's) ' 287 300
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Operating Data (100% Basis)
1995 1994

Production Statistics:

Tons ofore nulled (000's) 115 114

Mill feed ore grade (oz. gold / ton) 0.257 0.281

Mill recovery (%) % 97

Gold recovered (000 ozs.) 29 31

Homestake's Cost per Ounce of Gold:
Cash operatmg ces $155 $165

Other cash costs 12 12
i
! Noncash costs 1 -

Total production costs $168 $177

Nickel Plate Mine

|
'

The Nickel Plate gold mine, located near Hedley, British Columbia, is owned 100% by Homestake
The mine was an underground gold mine prior to 1930 and from 1934 to 1955. Current operations began
in 1987.

The property is comprised of 111 Crown-granted claims, six reverted Crown-granted claims, two
muung leases,26 mineral claims and certain surface rights, covering approximately 8,077 acres. A 30-
mile paved road from Penticton, British Columbia, provides access to the site.

Mining is carried out by conventional open-pit methods Ore is processed in a 4,000-TPD mill.
Mill processing comprises crushing, gnndmg, cyanidation and Merrill Crowe gold recovery. The inco

| sulphur dioxide process is used to reduce cyanide concentrations in the tailings pond. The facilities and

j equipment are modem and in good condition.

|

| 1he majority of the mine's process water is obtained from the tailings impoundment basin. Fresh
water make-up is supplied from Cahill Creek during spring run-off and stored in a process water pond.
Power is supplied by West Kootenay Power under an annually renewable contract. 1

I
1The ore reserve at the Nickel Plate mine will be depleted by the end of the third quarter of 1996.

Reclamation of the property, in accordance with a plan filed with British Columbia's regulatory agencies,
is in process.

During 1995, the mine operated in compliance with all its environmental permits.

Geology

The Nickel Plate ore body is situated within the rocks of the Jurassic-aged Hedley Formation
,

consisting of thinly bedded calcareous siltstones and layered to massive limestone units dipping northwest'

; at 20 to 30 degrees The formation is intruded by Early Jurassic, coarse-grained porphyritic diorite. A

,

large hydrothermal system was associated with the diorite intrusions. Gold-bearing sulfides (pyrrhotite,
,

21
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pyrite and chalcopyrite) were - 91 aced during the last phase of this hydrothermal process. Higher grades
f he diorite dikes and sills and the Hedley formation anc are mnaned toare associated with the contam t

the skarn zone.

Year-end Proven and Probable Ore Reserves

1995 1994

Tons of ore (000's) 940 2,889

Ounces ofgold per ton 0.079 0.077

C;=hined ounces ofgold (000's) 74 223 I

Operating Data
1995 1994

Production Statistics:

Tons of ore milled (000's) 1,464 1,438

Mill feed are grade (oz. gold / ton) 0.077 0.070

Mill recovery (%) 81 81

Gold recovered (000 ozs.) 91 82

Cost per Ounce of Gold:
Cash operatmg costs $379 5349

Other cash costs - -

Noncash costs 56 54

Total production costs $435 $403

Snio Mine

The Snip gold mine is locatal at the junction of Bronson Creek and the Iskut River, 56 air miles
north of Stewart in northwestern British Columbia. The mine is 40% owned by Prime. Conunco Ltd.
("Commco") owns the remaining interest and is the operator. Cominco receives a management fee for its
senices as operator equivalent to 5% of cash expenditures made at the property. The mine commenced
operations in 1991.

The property consists of a minmg lease issued to Ccminco for a term of 30 years, together with
three mineral claims also recorded in the name of Commco covering approxunately 3,637 acres.

The mine is serviced by aircraft which utilize the mine's 4,500-foot long landmg strip. In addition,
a hovercraft transpons mine concentrates, fuel and other supplies along the Iskut and Stikine rivers
between the mine and Wrangell, Alaska from late March to early November each year. During the winter
months, access is by aircraft due to ice accumulations on the rivers.

The Snip mine is an underground operation seniced by three adits and a haulageway at the 400-
foot level. Mining is carried out through a combination of shrinkage, conventional and mechanized cut and

,

fill. Backfill is either underground waste rock or mill tailings which are pumped to the mine and mixed I

with cement. The mill has a capacity of 500 TPD. Approximately 91% of the gold contamed in the ore is
recovered. A gravity circuit recovers about 33% of the gold and *he remaining gold is recovered in
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flatat- <==*ates contaming approxunately tm ounces of gold per ton. The concentrates are sold to a
third-party facility located near Stewart for fmal gold recovery. Mill tailings are deposited in a pond close
to the mine and reclauned water is pumped back to the mill for reuse. The facilities and equipment are
modern and in good condition. Workers are on a four-week work schedule followed by two weeks off.

Water is supplied from Bronson Creek and power is produced on-site by diesel generators.

Exploration diamond drilling on the Twin West zone completed in 1995 provided sufficient
encouragement to proceed with an underground development program to allow for further exploration

,

drilling in 1996. '

:

During 1095, the mine operated in compliance with all its environmental permits. There has been
controversy regirding the environmental impact of the mine's hovercraft operations on fish in the Iskut !
river. Cominco and the C=nany had agreed to further studies despite prior investigations indicatmg little |

c'ivironmentalimpact

Waa's share of gold production in 1995 was 51,310 ounces compared to 51,592 ounces in
1994.

|

Geology

The main ore body at the Snip mine is called the Twin Zone, a 1.5 to 50 feet thick quartz-
carbonate-sulfide-filled shear structure within a Triassic sedimentary unit. Gold primarily occurs as finely
dissemmated grains along pyrite grain boundaries. Other sulfides within the Twin Zone include pyrrhotite,
chalcopyrite and sphalerite, with trace arsenopyrite. The vein structure has been traced over a strike length
of 3,300 feet and has a known vertical extent to 1,650 feet.

Prime has a 40% share of the following amounts:

Year-end Proven and Probable Ore Reserves

(100% Basis)
1995 1994

Tons of ore (000's) 383 553

Ounces ofgold per ton 0.776 0.797

C~MacA ounces of gold (000's) 297 441

Operating Data (100% Basis)

1995 1994

Production Statistics:

Tons of ore milled (000's) 187 190

Mill feed ore grade (oz. gold / ton) 0.751 0.743

Mill recovery (%) 91 92

Good recovered' (000 ozs.) 128 129
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Ha==tah's Cost per Ounce of Gold:
Cash operatmg costs $175 $173

Other cash costs - -

Naarwh costs 56 59

Total prawina costs $231 $232

1. Includes numeuble sold ='='-M in dare and in ca=='rsies

AUSTRALIA

In late 1995 and early 1996, Homestake acquired the 18.5% of HGAL that it did not already own
(See "SIGNIFICANT 1995 AND 1996 DEVELOPMENTS" on page 3). HGAL is a gold nunmg and
exploraten company whose principal asset is a 50% ownership in Australia's largest gold muning
operaten, the consoixisted surface and wulerground gold operatens at Kalgoorhe, Westem Austraha.

HGAL explores for gold in Australia and has offices in Perth and Kalgoorlie, Westem Australia.

Kalnoorlie Onerations

The Kalgoorlie operations are located 340 miles northeast of Perth, Westem Australia on 164 state
leases and licenses covermg approxunately 30,000 acres dj-~at to the town of Kalgoorhe.1he mmeral
leases are renewable on an annual basis for a fee to the state. Homestake acquired its sterest in the
origmal Kalgoorlie Mining Associates joint venture in 1976. Mining operations in the Kalgoorlie region
date back to 1893. Access to the operations is by paved road.

HGAL owns a 50% interest in three joint ventures in the Kalgoorlie district: the Fimiston/Paringa
Venture ("FPV"), the Mt Percy Venture and the Kalgoorlie Mining A-ata Venture. Gold Mmes of
Kalgoorlie Limited and its affiliates ("GMK") own the other 50% interest HGAL and GMK formed
Kalgoorbe Consolulated Gold Mines Pty Ltd ("KCGM"), a jointly owned and controlled company, to
manage all the operatens on a consolidated basis under the direction of a management committee.

Mines operated by KCGM include the Super Pit open-pit gold mine and the Mt. Charlotte
underground gold mine. Ore from both of these operatens is treated at the Fimiston mill, the primary
milling facility at Kalgoorlie. In addition, ore also is processed at two smaller facilities, the Mt Percy and
Croesus mills. Sulfide concentrates produced at the Fimiston and Croesus mills are roasted at the Gidji q
roaster, located 12 miles north of the main Kalgoorlie operatens, prior to final processing at the Fimiston
mill. The facilities and equipment at the Kalgoorlie operations generally are in good condaten

HGAL pays 50% of the costs and is entitled to receive 50% of the production from all operations,
except for the FPV area of the Super Pit where HGAL pays 50% of venture costs N.* may not receive 50%
of the yi-:-M-w Under certam circumstances, GMK is entitled to receivr me than 50% of gold
prediaa out of the first 35.8 million tons of ore mined by open-pit methods som the FPV area of the
Super Pit. The dieige ectionate quantity of gold to be received by GMK depends upon capital andr

prddiaa costs, gold prices and levels of production from the FPV area. In 1995, HGAL paid to GMK
12,966 ounces under the Disproportionate Sharmg Arrangement ("DSA") compared to 15,781 ounces in
1994.1hrough the end of 1995, approxunately 18.7 million tons of ore have been mmed from the FPV

|
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area of the Super Pit. See " LEGAL PROCEEDINGS ** on page 42 for a description of a legal action
ec.. . =d by GMK agamst Homestake in respect of the calculation of ounces payable to GMK under the
DSA.

Contractors are employed to conduct sur6ce mining operatxms, ore and concentrate haulage and
some alm.uwd semces Fresh water is supphed under allocaten from the state water system and is
piped 350 miles from Perth. Salt water is taken from bores and underground mines. Power currently is ,

purchased under a number of agreements with the state power authority. KCGM is negotiatmg a new
power agreement with Normandy Power, a company associated with GMK.

In 1995, the Gidji roaster gifor...sd well within sulphur dioxide emission limits established by the
Western Australian government. Intercept dramage channels were constructed in 1994 to isolate the Oroya
tailings dam from the nearby salt water dramage channel. 'Ihe installaten of a conveyor to transport the
Mt. Charlotte ore from the mine to the Fimiston mill during 1995 has substantially reduced noise levels and

improved air quality. Prevmusly, this material had been moved to the Fimiston mill by a fleet of trucks. A
safety exclusion zone surroundmg the Super Pit was established in 1993. Measures to reduce noise and
dust have resulted in a significant improvement in the environment of residents living close to the numng

CPeratens.

Super Pit mining during 1990-1994 produced approximately 20% more ore than predicted by the
ore reserve model. In June 1995, Super Pit and Mt. Charlotte ore reserves were revised using computer-
aided modeling techniques which more closely approxunate actual numng experience As a result, year end4

proven and probable ore reserves at Kalgoorlie were evp=W by 18%. HGAL's share of this increase
j

was 830,000 ounces. !a

i

No royalties are payable on production..

Super Pit

This large open-pit mine is located along the " Golden Mile" ore bodies previously mmed from
ur.k,,vuod.

In 1995,70.4 million tons of material were mmed containing 8.7 million tons of ore, compared to
59.7 million tons mmed contaming 12.4 million tons in 1994. HGAL's share of Super Pit gold production,,

net of ounces paid to GMK under the DSA, was 262,570 ounces in 1995 and 289,625 ounces in 1994.
'Ihe 1995 results reflect a temporary decline in production while the new Fimiston mill additions were
mtegrated with the existing complex and several weather-related power outages during the year which
halted operatens.

Mt. Charlotte

*Ihis underground mine uses bulk mmmg methods and large conventional diesel powered loaders
and trucks The main production level is 3,200 feet below surface. Imghole stoping mining techniques
are employed. Orc is crushed underground with primary crushers before being hoisted to =~ ed='y
crushers at the surface.

25



. . _ _ - _ _ _ . . _ _ - _ _ _ . _ _ _ _ ___ __ _ . _ _ _ _ _ _

!-
!

:.

i-
.

f Mill throughput was reduced at Mt Charlotte during 1995 due to production difficulties followmg

j a mass-blast in late 1994 of a stope pillar which contained 700,000 tons of ore in the lower levels of the

j mine. Prainina problems have now been rectified and the mine has returned to more normal levels of

j + ..Goa.

| In 1995,1.4 million tons of ore were nuned from Mt. Charlotte compared to 1.7 million tons of ore
mined in 1994. HGAL's share ofgold pr~a *6 was 47,4% ounces in 1995 and 61,021 ounces in 1994.' e

i

| Mt Percy

\
j De Mt Percy open cuts were nuned to their planned economic depth in July 1992, at which time

muung ceased Previously stockpiled low grade Mt Percy are is blended with non-refractory are from the'

: Super Pit and Mt. Charlotte.

I
j HGAL's share ofgold production was 1,350 ounces in 1995 and 1,353 ounces in 1994.

Miua
.

Fimiston - a 28,000-TPD mill with CIP leachmg and refractory sulfide flotation circuits that
'

processes Super Pit and Mt. Charlotte ore. Approxunately $90 million (100% basis) was spent during
1995 and 1994 on an expansion prcgram at the Fimiston mill, including a 5,000-TPD free milling sulfide;

j circuit to treat Mt. Charlotte ore. De increase in capacity has improved the mill's efficiency and replaced

i the capacity of the Oroya mill which was dismantled in 1995 to allow for further planned expansion of the

{ Super Pit.

Croesus - a 3,000-TPD mill with CIP and refractory sulfide flotation circuits that processes ore

] from the Super Pit.

I Mt Percy - a 2,500-TPD mill with a CIP circuit that processes ore from Mt Percy, the Super Pit
! and Mt. Charlotte.

Gidji - a roaster complex which comprises two converters and a CIP circuit to process all sulfide:

i concentrates.
i

ne combined mills processed 10.7 million tons of ore in both 1995 and 1994.

Cash eg..drq costs were higher in 1995 primarily as a result of temporary declines in production
while the new Fimiston mill additions were integrated with the existing complex and while pr~ia*ian was
halted due to power interruptions ne mimng rate at the Super Pit is currently increas~mg as the expansion
of the pit contmues at an increased rate. De recent Fimiston expansion has increased milling capacity and
efficiencies and, as a result, unit operating costs at Kalgoorlic are expected to decline during 1996.

HGAL's share of 1995 gold production from the consolidated Kalgoorlie operations, net of the
ounces paid to GMK under the DSA, was 311,416 ounces compared to 352,081 ounces in 1994.

<
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Geology

He ore deposits mined in the Kalgoorlie Goldfields occur within an mtensely nuneralized shear
zone system in dolerite host rocks, within the Norseman-Wiluna Greenstone Belt which is part of the
Yilgarn Block ofWestern Australia. De rocks are of Archaen a ge. De favorable structural =suc phic
and hthologic settmg in conjunction with hydrothermal activity codsolled gold nunerahzation During its
history of operations since 1893, in excess of 40 million ounces cf gold have been produced from the
Kalgoorlie properties at depths of up to 4,000 feet from high-grade lodes and adjacent disseminatad
mmernh= hon in the Golden Mile Dolerite, and from the large stockwork mmerahzation which
charactenzes the Mt. Charlotte and Reward (underground) ore bodies.

HGAL has a 50% share (subject to the DSA AM above) of the following amounts
(Homestake's ownership mterest in HGAL at December 31,1995 and 1994 was 88.1% and 81.5%,
respectively. See "SIGNIFICANT 1995 AND 1996 DEVELOPMENTS'' on page 3.):

Year-end Proven and Probable Ore Reserves

(100% Basis)

1995 1994

Tons of are (000's) 184,136 158,790

Ounces ofgold per ton 0.072 0.073

Contained ounces ofgold (000's) 13,180 11,519

Operating Data (100% Basis)

1995 1994

Production Statistics:
Super Pit:

Tons ofore mined (000's) 8,670 12,372

Stripping ratio 7.1:1 3.8:1

Tons of ore milled (000's) 9,186 8,964

Mill feed ore grade (oz. gold / ton) 0.067 0.077

Mill recovery (%) 88 88

Gold recovered (000s) 551 611

Mt Percy:
Tons of stockpiled ore milled (000's) 125 94

Mill feed ore grade (oz. gold / ton) 0.026 0.029

Mill recovery (%) 85 86

Gold recovered (C00's) 3 3
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Mt. Charlotte:
Tons of ore nuned (000's) 1,440 1,680

Tons ofore milled (000's) 1,429 1,682

Mill feed ore grade (oz. gold / ton) 0.076 0.085

Mill recovery (%) 88 87

Gold iwad. (000's) 95 122

Combined Production % dada:

Tons ofore nuned (000's) 10,110 14,052

Tons of are milled (000's) 10,740 10,740
'

Mill feed ore grade (oz. gold / ton) 0.068 0.078

Mill recovery (%) 88 88

Gold recovered (000 ozs.) 649 736

Ilomestake's Consolidated Cost Per Ounce of Gold:

Cash operating costs $2% $257

Other cash costs - -

Noncash costs 46_ 41 !

Total prMaa costs $342 $298 1

l

CHILE

Homestake leases and operates the El Hueso gold mine and also conducts exploratum throughout
Chile. Homestake's office is in Santiago, Chile.

The El Hueso mine is located in the Maricunga District of Chile about 600 miles north of Santiago
;

at an elevatum of approximately 12,500 feet. The property is leased through June 1998 from Codelco, a
gov ..a.t agency. 'Ihe lease includes rights to use the existing plant. The facilities are in gord condition.
Access to the mine is by 14 miles of dirt road.

In February 1995, the El Hueso mine closed as reserves were depleted and the 6,000-TPD crushing
plant was shut down. I-Eng of stockpiles will continue until mid-1996.

Water and power are purchased from Codelco.

Reclamation activities at the El Hueso mine have g-...#-M Environmental monitoring carried
out during 1995 indicated that all discharges were in compliance with pernut levels.

Additional land has been leased from Codelco through the year 2004. 'Ihis additional land is
subject to 30% to 50% profit sharmg with Codelco on possible future production. During 1995 and 1994,
an exploration program identified a new gold-beanng deposit, Manto Agua de la Falda, which contains an
ore reserve of 1.0 million tons at a grade of 0.18 ounces of gold per ton. A preliminary agreement in
principle has been reached with Codelco to form a new company to permit the processing of the Manto
Agua de la Falda reserves at the existing El Hueso plant and to explore for and exploit resources on
additional lands controlled by Codelco. An engineering study is in progress to determine the most efficient ,

Imethod ofprocessing the ore at the existing El Hueso plant.
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Geolody i

lhe El Hueso property is located wahm the Potrmilos porphyry oopper disenct and compnses Menanc
marine sedenents that how been overlain by Tcrtary volcarucs and intruded by Tertary porphyries Gold
nunerahzaten is thought to be stated to the porphyry intrusions and has bem prevously nuned in both
sedenemary and volcanic units windi have been complexly folded and faulted both before and aAer
nuneral=rm lhe new deposit, Manto Agua de la Falda, is hosted in calcamous sedunents

MEXICO

In February 1995, the Company sold its 28% equity interest in Torres silver nunung complex for *

$6.0 million.
!

SULPHUR

lh La owns an undivided 16.7% mterest in the Main Pass 299 sulphur deposit, which at
December 31, 1995 contamed proven recoverable reserves of approxunately 68 million long tons of I

sulphur. Freeport McMoRan Resource Partners, Limited Partnership ("FRP") owns a 58.3% interest in '

the deposit and is the operator under a joint operstmg agreement IMC Fertilizer Inc. owns the remauung
25%.

'The sulphur deposit is located in the Gulf of Mexico approxunately 36 miles cast of Venice,
Louisiana in waters approxunately 210 feet deep. The deposit is approxunately 1,500 feet below the sea i

floor. The federal sulphur lease under wluch the deposit is held requires a royalty of 12.5% of the wellhead |
value. '

|

The operstmg agreement provides that each participant pays its share of capital and operatmg
costs, and has the right to take its share of production in kind in proportion to its undivided interest |

The sulphur deposit is being mmed using the Frasch process, a method of extraction which injects
steam to liquefy the sulphur, which is then pumped to surface. Based on current reserve estunates,
projected costs and prices, annual production is expected to average two million long tons over a remanung
reserve life in excess of 30 years.

Fabrication and installation of production facilities began in 1990. Initial sulphur production
comnenced in 1992. Initial production was lower than anticipated because the production of overlying oil
and gas reserves slowed the heatmg of the sulphur dome to required praW t-px4 ares. Full sulphur
production levels of 5,500 TPD were reached in December 1993. Sulphur production averaged 6,000 TPD
during 1995. Homestake's 16.7% share of development expenditures through 1995 was approximately
$123 million.

FRP filters, blends, markets and delivers H- La's share of sulphur production under an
agreement having an initial term of ten years from commencement of production in 1992. Homestake can

terminate the ar ..r. by giving FRP two years notice.

During 1995, the sulphur market continued to strengtiwn and sulphur prices averaged $68 per ton |
during 1995 compared to 553 per ton in 1994, a significant improvement from a 20-year low which had |

lowered average realized prices to approximately $45 per ton at the end of 1993. At current sulphur price
levels of approximately $70 per ton, Homestake expects its sulphur operations to break even during 1996.
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During sulphur exploration, oil and gas were discovered overlying the sulphur deposit. In 1990,

the participants acquired the oil and gas rights from Chevron USA Inc. for a total of $150 million,,

includmg reimbursement of certain oosts incurred in partial devalapmaat of the reserves. Homestake's;

16.7% share of the oil and gas purchase and development costs through 1995 was approxunately $56;

| million.
!

The federal oil and gas lease requires a 16.7% roy31ty payment based on wellhead value. In'

addition, Chevron retamed the right to share in the proceeds of future production should the price or
volume realnad exceed those wluch were used by the parties as the basis for det ud.J.g the purchase

price.

Oil and gas prMad an, which peaked during 1992, is avW to contmue to decline over the nexti

few years. Oil production (100% basis) totaled 4.5 million barrels in 1995 compared to 5.2 million barrels
in 1994. Ha=~' Le's share of remanung recoverable oil reserves at December 31,1995 is a=tima'~i to be
1.9 million barrels after adjusting for the federal rostity. 'Ihe remaining carrying value of Homestake's
investment in the Main Pass 299 oil and gas property is $8.5 million at December 31,1995.

Homestake has a 16.7% share of the following amounts:

Year end Proven and Recoverable Reserves

(100% Basis)
1995 1994

Tons of sulphur (000's) 68,130 70,321

Barrels of oil (000's) 15,873 15,521

Production Statistics (100% Basis)
1995 1994

Tons of sulphur (000's) 2,190 2,259

Barrels ofoil(000's) 4,535 5,240

Homestake's Per Unit Data
1995 1994

Average Sales Realizations:

Per ton of Sulphur $68 $53

Per barrel ofoil 16 14

Costs

Sulphur cash operatmg costs per ton $55 $49

Sulphur noncash costs per ton 11 11

Total production costs $66 $60

:

Oil cash operatmg costs per ton $5 $4

Oil noncash costs per barrel 8 6

Total production costs $13 $10
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MINERAL EXPLORATION AND DEVELOPMENT

Total exploratson expenses, excludag in-mme explorata at Homestake's operating nunes and
,

capitalized costs associated with dcvck,p..wa stage projects, amounted to $27.5 million in 1995 and $21.3 t

million in 1994. Evaa== related to the in-mme exploration at Homestake's ci~.. bug mines totaled $7.2 ;

million in 1995 and $8.4 nulhon in 1994. These expenses are included in the individual mine property i

operating exposes and cost per ounce calculations In addition, $2.2 million of costs associated with j

development stage projects were capitalized in 1995. |

|

United States corporate exploration expenses totaled $12.8 million in 1995 and $11.8 million in
1994. Domestic exploration expenses in 1996 are evp*M o be approximately $14.5 million.t

i

Exploration at the Ruby Hill Project evnaadd into several areas surroundmg the West Archunedes
dgosit &irmg 1995. In the East Ar?b=A= aane, additional gold minernhzatm was encountered in mesmatm :

with sihonous breccias, skams, and carbonate 4.we bodies developed in Cambrian and Ordovician I
carbonate liehal-a= Gold mmerahzation was also encamrered in =<aentm with silicification and |

dannteifiesta of Cambrica carbonate hthologies in the Achdies zone, located several timaand fcct west of the [

Arclumedes zones, and in the Jewel Ridge zone, located several ti==and feet south of the Archimda= zones. ;

Some of this minerahzation has been avid 6d Explorata evpande-es totaled .w co. icly $4.2 mdhan ;

& inns the 3 car and $3 nulhon of explorata evpanda-es are planned for 1996.
1

At the Wlute Pine Project, located .wrew.W 60 miles south of Elko, Nevada, Homestake hasf
etered into a joint venture agreement with Westem States Minuals Corporation in wluch Homestake has the
right to eam a 60% interest in the property by spending $4 nulhon prior to June 21, 2000. Several small deposits
of gold rmnernh=tm have bem previously identified on the property and are nee ==tM with = Hic &atian and
danalemficatm ofcalcareous shales of Devonian to Mississippian age. In 1995, Homestake began the exploratxm
of these strata in alluvium cmered areas along certam favorable structures Evpa=d6=es totaled appie . aly
$0.6 nulhon dunng the yee and $1.2 nulhon ofexpenditures are planned for 1996.

At the Mountam View Project, located approxunately 90 miles north of Rmo, Nevada, Homestake has
entered into a joint veture agreement with Canyon Resources Corporation in which Homestake has the right to
cam a 51% interest in the property by spendmg $4 nulla prior to December 31,1999. Small deposits of
partially avid 6d but locally high-grade, gold nunernhzation have been previously identified on the property,
where they are hosted by both Miocene rhyohtic volcanics and pre Creenem>= metasedunsts Mmerahzata is
naammtM with bi-ciatian and quartz veuung and is um...p r.kwi by pyrite and marcasite In 1995, Homestake
began exploration of the principal trcnd of brecciation and veming in alluvium mvered areas of the property
Evpanda-es totaled appmmo Ej $0.7 nulhon dunng the year and $1.0 nulhon of evpandeires are planned fory
1996.

Dunng 1995, an exploration program was enad*M at the Homestake mine's Open Cut. The program
consisted ofcore and reverse circulation drilling to quanttfy the remarung reserves in the immediate yiemio;ty of

the Opm Cut. Exploration evp da=es totaled $1.3 mdhon in 1995 and similar evpanda-es are planned for
1996.

i

lhrough its subsidianes, Homestake also explores for goki and evaluates gold acquisition opportunities
intemationally Intemational exploration expenses totaled $14.7 nulhon in 1995 and $9.5 million in 1994.

Dunng 1995, Homestake and Prime entered into a three-year a iwise (51% Hamada and 49%s
Pnme) to jomtly fund and participate in a Canadian exploration program All of Homestake's Canadian
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exploramon admties, with the - ~ *ina of the anas surroundmg cummt operanng mines and certain previously
aceve exploraban properties, will be conduced in reu.4-s with this agmunent.

In July 1995, Homestake emered into an agreemet with Navan, whenby Homestake can acquae 50%
of Navan's insexest in the W_ gold / copper operabons, located 45 miles cast of So6a, Bulgana (See
"SIGNIFICANT 1995 AND 1996 DEVElhPMENTS" on page 3). Gold nunermhrstrui at f%Iaa-h is
accompemed by abundam pynte and copper sidh and is curnntly being nuned underground from pipe-like
bodies of sdicdication and ar=illi=en in Creem<- volcamcs In 1995, an undeqpound diamond dnihng
program commmeed to explore for additional nuneralie EM=es totaled appresumately $0.3 nulhon
dunng the year.

>

At the El Hueso property in Chile, Homestake has conunued its explornbon of the Mamo Agua de la
Falda mone and has encountered addrbonal gold minemhratina in the nearby Jeronimo mone. Mmermhrstuvi in the

Manto Agua de la Falda is parbally avidi=d while mmermhrmtinni in the Jerommo mane is accompamed by ppite
and other mdfules Expendstures totaled $1.6 nulhon dunng the year and $2.5 nuthon of ary=dhes are planned

- for 1996.

Dunrig 1995, through its =~= Aien of a 5% imerest in 7^1nen, Homestake icM in the fundmg ofr
a feasibility study at the Pokrovskop project in eastern Russia (See "SIGNIFICANT 1995 AND 1996
DEVELOPMENTS" on page 3). Gold nunerahzaban at Pokrovskoye is a-atM with quartz veming and
silict6 canon in Cretaceous granites and dacitic tuffs and is =v--.. =. J by pynte, marcasite, and arsmopyrite.

In Odober 1995, Homestake and Prime entered into agreements to collectively purchase (51%
Homestake and 49% Pnme) an i.wius i ;c 6% mierest in Teuton Resources Corp. (' Teuton") and an
.wium;oA 7% interect in Minvita Enterprises Ltd. ("Minvita") for a total of $2 nulhon Teuton and Mumta
will sped a mimmum of 90% of the $2 nulhon on exploraban and devd---. = of theirjomtly owned property in
northwestern Bntish Columbia, Canada. As part of these a,wiu, Homestake and Pnme also haw bem
granted rights of first refusal on the property and any f..i.ocir, related to the explorabon and devdur.oc..t of the
property. To date, several zones of structurally-controlled gold nunermhration have bem idenufied on the
property by im.dJ.4 and luruted diamond drilling.

At Eskay Creek, can=2W aided modeling of the deposit led to the identificaban and drill testmg of the
NEX zone, an apparmt stratigraphic extension to the rud. east end of the main 21B Eskay Creek ore zone. High-
grade nunermhrmtion comparable to the 21B zone was encountered in both the NEX zone and the overlying
Hangmgwall zone. The two zones, which are well locatM for access from current underground workings, contain
an esumated geological neourm of 227,000 tons at a grade of 0.88 ounces of goki and 56 ounces of silver per
ton. The 1996 surfaa exploration budga for Eskay Creek and the sunnunding area has bem inenased to $1.3
mdbon from $0.4 nulhon spent in 1995,

i

Dunng 1995, Homestake contmued work on the El Foco project, a 119,628 acre property situated south
of the conflumoe of the Ne=a and Cuyuni rivers in Bolivar State, Venezuela. Homestake has emered into
tluee contracts with Corporacian Vcnezolana de Guayana, a Vmezuelan govenunent agency, under which the
Cornpany can eam a 90% interest in the property by vuoivuiig egbrindon over a four-year penod Dunng
1995, Homestake w-. 'a 500 miles ofline cutung, collected 10,000 soil samples, rv=vb*A surface geologic
mapping and a ground n==w*ie survey, and dnlled 1,500 auger holes. Seven gold-in-soil anomalies were
idenufied over a 7 mile by 4 mile area. These anomalies will be tested by diamond drilling in 1996 when the
requuod pemuts are received. Exploraban expenditures on this property totaled $2 million in 1995 and
expendibucs of $1.3 million are planned for 1996.
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GLOSSARY AND INFORMATION ON RESERVES

GLOSSARY

1he followmg terms used in the precedmg discussion mean:

" Cash operatmg costs" are costs directly related to the physical activities of producing gold
(includes mmmg, processing and other plant costs, deferred mining adjustments, third-party refinmg and
smelting costs, marketing expenses, on-site general and admmistrative costs, in-mme exploration
expenditures that are related to production and other direct costs, but excludes depreciation, depletion and
amortization, corporate general and admmistrative expense, mineral exploration expense, royalties, federal
and state income and prMW taxes, Canadian minmg taxes, financing costs and accruals for final
reclamation).

'

"Other cash costs" are costs that are not related to, but may result from, gold production activities
(includes royalties and federal and state production taxes, but excludes Canadian minmg taxes).

" Total cash costs" are the sum of cash operating costs and other cash costs.

"Noncash costs" are costs that are typically accounted for ratably over the life of an operation
(includes depreciation, depletion and amortization of capital assets, accruals for the costs of final
reclamation and long-term monitoring and care that are usually incurred at the end of mine life, and the
amortization of the economic cost of property acquisitions, but excludes amortization of deferred tax
purchase adjustments relating to property acquisitions established in accordance with Statemust of
Financial Accounting Standards No.109 " Accounting for Income Taxes.")

" Total production costs" is the sum of cash operating costs, other cash costs and noncash costs.

i

"In-situ deposit" refers to reserves still in the ground This does not include previously mmed 1

stockpiled reserves that are being stored for future processing. |
" Mineral deposit" and/or " Mineralized Material" is a mineralized body which has been delineated

by appropriate drilling and/or underground sampling. Under United States Securities and Exchange
Commission standards, a mineral deposit does not qualify as a reserve unless the recoveries from the
deposit are expected to be sufficient to recover total cash and noncash costs for the mine and related
facilities.

"Run of-mine ore" is mined ore which has not been subjected to any pretreatment, such as washing,
sortmg or cmshing, prior to processing.

" Stripping ratio" is the ratio of the number of tons of waste to the number of tons of ore extracted
at an open-pit mine.

" Tonnage" and " grade" refer, respectively, to the quantity of reserves and the amount of gold (or
other products) contained in such reserves and include estimates for mining dilution but not for other
processing losses.

|
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" Tons" means short tons (2,000 pounds) unless ot|.esch specified.

" Adit" or " Portal" is a tunnel driven into a mountamside provxhng access to an ore deposit.

INFORMATION ON RESERVES

fdtid

1he proven and probable gold ore reserves stated in this report reflect estimated quantities and grades
ofgold in in-situ deposits and in stockpiles of mined matenal that Homestake believes can be recovered and
sold at pnces sufficient to recover the estunated future cash :est of production and remaming investment
The estimates of cash costs of production are based on current and projected costs. Estunated mimng
dilution has been factored into the reserve calculaten The C-==y used a spot price of $375 por ounce
ofgold in its mine-by-nune evaluation of minmg properties and investments at December 31,1995.

SilIE

1he proven and probable silver ore reserves have been calculated on the same basis as gold ore
reserves

Sulohur

Homestake's proved sulphur reserves represent the quantity of sulphur in the Main Pass 299
deposit for which geological, engmeering and marketmg data give reasonable assurance of recovery and
sale under projected economic and operstmg conditions at prices sufficient to cover the estunated future
cash costs of production and the remainmg investment.

Dil

Homestake's proved oil reserves at Main Pass 299 are the estimated quantity of crude oil and
condensate which geological and engmeering data give reasonable assurance of recovery and sale under
projected operatmg conditions at prices sufficient to cover the estimated future cash costs of production and
the ranaining investment. The estimate is based on limited reservoir and engineenng data.

Estimation of Reserves

Gold reserves are wiW for each of the properties operated by Homestake based upon factors
relevant to each deposit. Gold ore reserves for those properties not operated by Homestake are based on
reserve information provided to Homestake by the operator. Homestake has reviewed but has not
i%ly confirmed the information provided by these operators

The sulphur and oil reserves at Main Pass 299 are based on information provided by the operator.

Homestake reviewed the initial reserve data with i%t consultants. Homestake has reviewed
subsequent adjustments to these reserves but has not %tly confirmed the reserve adjustmentsi

provided by the operator.
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OtherInformation

Ore reserves are reported as general indicators of the life of mineral deposits. chaa- in reserves
generally resect (i) efforts to develop additional reserves; (ii) depletion of existing reserves through
pr~W; (iii) actual mining expenence; and (iv) price forecasts Grades of ore actually processed from
time to time may be different from stated reserve grades because of geologic vanation in different areas
mined, mimng dilution, losses in processing and other factors. Recovery rates vary with the metallurgical
charactenstics and grade ofore pm-l

Neither reserves nor projections of future operations should be interpreted as assurances of the
economic life of mineral deposits or of the profitability of future operations.

ENVIRONMENTAL MATTERS

General

!
Homestake has made significant capital expenditures to muumize the effects of its operations on

; the environment. Capital expenditures primarily are for the purchase or development of environmental
l monitonng equipment and containment of waste. In 1995, these expenditures totaled approximately $4
i million compared to $6 million in 1994. Homestake estimates that during 1996, capital expenditures for
i such purposes will be approximately $3 million and that during the five years endmg December 31, 2000,

such capital expenditures will be approximately $35 million.

f Homestake also incurs significant operatmg costs in order to protect the environment. Operating
j costs include current reclamation costs, accruals for future reclamation expenditures, and air, water and
j other environmental monitonng costs. Such additional costs totaled approximately $15 million in 1995,
~

compared with approximately $16 million in 1994, not including related depreciation expense of $5 million
i and 56 million, respectively. Homestake estimates that environmental and related operating and

depreciation costs in 1996 will approximate the 1995 amounts. The above amounts exclude expenditures

| related to the Company's discontinued uranium operations.

!
Under applicable law and the terms of permits under which Homestake operates, Homestake is

{ required to reclaim land disturbed by its operations. Homestake charges reclamation costs incurred in
; connection with its exploration activities as expenses in the year in which incurred. For muung operations,
"

Homestake makes periodic accruals for costs of reclamation. In the raining industry, most reclamation

| work takes place generally aAer mming and related operaticas ternunate. However, Homestake has
adopted a policy of ~= Mag reclamation during operations where practical. As a result, an increasing,

i amount of reclamation is being conducted simultaneously with mining. At December 31,1995 and 1994,

| Homestake had accrued a total of $56.4 million and $49.2 million, respectively, for future reclamation and

| related costs.

IhWs operations are conducted under permits issued by regulatory agencies. Many permits
require penodic renewal or review of their conditions. Homestake cannot predict whettier it will be able to

] renew such permits or whether material changes in permit conditions will be imaaned

i

!

1

.

35

-, ___



_ _ _. _

.

.

.

.

M
The United States Environmental Protection Agency (" EPA"), has not yet issued final regulations

for managcznent of mimag wastes under the Resource Conservation and Recovery Act (" RCRA"). The
ultunate effects and costs of compliance with RCRA cannot be estimated at this time.

l
lCERCLA

'Ibe United States Comprehensive Envis ===1 Ra aama, C=,aa- -% and Liability Act of j
1980 (" CERCLA"), requires the EPA to list known or threatenad releases of hazardous substances,
pollutants or contammants In 1983, the EPA began publishing the National Prionties List ("NPL"). The
listing of a site does not constitute a determmation that any remedial action is required, nor that any person
is liable for any remedial action or environmental damage CERCLA imposes heavy liabilities on any |

'

person who is responsible for an actual or threatened release of any hazardous substance, includmg liability
for oversight costs incurred by the EPA. Congressional heanngs for CERCLA reauthorization occurred in
1994 and 1995. CERCLA reauthorization was not enacted in 1995, but is *W to occur in 1996.

Whitewood Creek

Deposits of mine rock tailings on lands along an 18-mile stretch of Whitewood Creek in westem
Sooth Dakota constitute a site on the NPL. The EPA asserts that discharges of tailings by mining
compames, including Homestake, haginaiag in the mneteenth century, have F =. a= ! the soil and
stream bed.

i

In August 1990, Homestake signed a consent decree with the EPA in United States of America v.
Homestake Mining Company of Califomia, (U.S. District Court, W.D., S.D., Civil Action 90-5101). The
consent decree required th=La to carry out remedial work at Homestake's expense and to reimburse
the EPA for oversight costs. The decree also provided for the three counties in which the property is j

located to enact institutional controls which would limit the future use of the properties included within the 3

Iarea of the site. Remedial field work was completed in 1993. Institutional control ordmances prepared
with the assistance of the Company have been adopted in all three of the affected counties. The Record of |
Decision also requires the Company to contmue to perform long-term monitoring of the site. The consent

idecree was terminated by the Court on January 10,1996. Homestake has requested deletion of the site from
the NPL and the EPA published a notice in the Federal Register on November 30,1995 statmg its intent to
delete this site from the NPL. The C-aany expects the site to be deleted in 1996. The Company has paid
all oversight costs billed to date.

In connection with the program to implement institutional controls, the Company decided to offer
to purchase all properties along Whitewood Creek that were affected by the institutional controls.
Approximately $1.3 million has been spent to acquire property at the site from 9 landowners. Negotiations
are contmuing to acquire more of the site. The Company estimates that the total cost for purchasing all of
the affected property would be approximately $3 million. These costs are expensed as and when incurred.

In 1983, the State of South Dakota filed claims agamst ihake for natural resources damages
resulting from the release of tailings into the Whitewood Creek site. The State has taken no action to
pursue the claims.
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Grants Tailines

Homestake's closed uranium mill site near Grants, New Mexico is listed on the NPL. '!he EPA
asserted that leachate from the tailings enat==ia='ad a shallow aquifer used by adjacent residential
subdivisions. Homestake paid the cost of av*aading the municipal water supply to the affected homes
Homestake also has operated a water injection and collection system that has significantly improved the
quahty of the aquifer. 'Ibe estimated costs of continued remediation are included in the accrued
reclamation liability. Homestake has settled with the EPA concermng its oversight costs for this site and no
additional oversight costs are accruing. 'Ihe consent decree has been termia='ad

Under Nuclear Regulatory Comnussion ("NRC") mgulations, the hi-idssioning of the uranium
mill tailings facilities is in accordance with the provisions of the fheility's license. The facility license sets
the closure of the two tailings ima=ad===a as 1996 and 2001, subject to extension under certam
circumstances. No difficulties are anticipated in obtaining an extension. 'Ihe NRC and EPA signed a
Memorandum of Understandmg in 1993 which has established the NRC as the oversight and enforcement
agency for hy <- dssiomng and reclamation of the cite. Mill hi-iiissioning was completed ia 1994 and
reclamation of the Grants large tailings site is scheduled for completion in 1997. During 1995, the
Cnmanay incurred approxunately $14.5 million of reclamation expenditures at the Grant's facility and an
additional $3.5 million is planned to be evaandad during 1996.

Title X of the Energy Policy Act of 1992 (the "Act") authorized appropriations of $270.0 million
to cover the Federr.1 Govemment's share of certain costs of reclamation, hx+ nissioning and remedial
action for by-product material (pnmarily tailings) generated by certain licensees as an incident of uranium
sales to the Federal Government. Reimbursement is subject to compliance with regulations of the
Department of Energy (" DOE"), which were issued in 1994. Pursuant to the Act, the DOE is responsible
for 51.2% of the past and future costs of reclaiming the Grants site in accordance with Nuclear Regulatory
Commission license requirements. The Company's balance sheet at December 31, 1995 includes a
receivable of $18.7 million for the DOE's share of reclamation expenditures made by the Company through
1995. 'Ihe Company believes that its share of the estimated remaming cost of reclamung the Grants
facility, net of estimated proceeds from the ultimate disposals of related assets, is fully provided in the
fmancial statements at December 31,1995.

In 1983, the State of New Mexico filed claims against Homestake for natural resource damages
resulting from the Grants site. The State has taken no action to pursue the claims.

Ltad

Prior to May 1986, Homestake Lead Company of Missouri ("HLCM"), a wholly-owned
subsidiary of the Company, was ajoint venturer and partner with subsidiaries of AMAX, Inc. ("AMAX")
in the production oflead metal and lead concentrates in Missouri. In May 1986, HLCM acquired AMAX's
mierest in the Missouri facilities and operations and agreed to assume certain limited liabilities of AMAX
in connection with the Missouri facilities. In November 1986, HLCM entered into a partnership, The Doe
Run Company (" Doe Run"), with subsidiaries of Fluor Corporation (" Fluor"), under which HLCM and the
Fluor subsidiaries combined their existing United States lead businesses. Under the Doe Run partnership
agreement, HLCM contributed to Doe Run certam liabilities of HLCM arising out of the lead business,
including most obligations HLCM had to AMAX arising in connection with HLCM's acquisition of
AMAX's interest in the Missouri facilities.
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| In May 1990, HLCM sold its interest in Doe Run to Fluor under an agreement which provided that
| Fluor would mdemnify HLCM against all liabilities assumed by Doe Run to the extent that Doe Run was

unable to discharge those liabilities.

In June 1991, HLCM and AMAX were notified of a potential claim by the Jackson County,
Mississippi Port Authority for contamination of soil and water alleged to have resulted from storage and
shipment of lead dross at the Port of Pascagoula prior to the formation of Doe Run; since that time, a
number of other lead producers and former lead producers have also boea so notified. In July 1991,
HLCM tendered the claim to Fluor and Doe Run. They rejected the tender and HLCM filed suit in the
Supenor Court of Orange County, California for breach of contract and declaratory relief (Superior Court,
Dept. 20, No. 673777). Subsequent to the filing of that action, HLCM tendered two additional potential
claims arising out of the pre-1986 lead business to Fluor and Doe Run. Doe Run and Fluor rejected both
tenders.

During the pendency of the action, Fluor and Doe Run jomed AMAX in the litigation. AMAX
| took the position that HLCM was obligated to mdemnify AMAX for off-site environmental liability

associated with lead dross and smelter by-products, but not for off-site environmental liability associated
with lead metal or lead concentrates. AMAX also took the position that the transfer to Doe Run of

| obligations owed by HLCM to AMAX arising in connection with HLCM's acquisition of AMAX's interest
| in the Missouri facilities was not binding on AMAX and did not relieve HLCM of its obligations to
! AMAX
|

In settlement of the matter in respect of AMAX, HLCM agreed to indemnify AMAX in respect of
future off-site environmental liability arising in respect oflead dross and other smelter by-products. AMAX
has acknowledged that it is responsible for its proportionate share of off-site envirnamaatal liability

'

,

associated with lead metal and lead concentrates, and AMAX has acknowledged the effectiveness of
HLCM's transfer to Doe Run of obligations HLCM had to AMAX arising in connection with HLCM's

| acquisition of AMAX's interest in the Missouri facilities. HLCM and Fluor also agreed to dismiss Fluor I

| out of the litigation on the basis of a stipulation by Fluor acknowledging its responsibility with respect to

| obligations of Doe Run to HLCM should Doe Run be unable to satisfy its obligations.
|

In December 1993, trial was held with respect to HLCM's claims against Doe Run and in January
1994, the court ruled agamst HLCM and in favor of Doe Run. That ruling is being appealed. |

Homestake and other companies are working with the Port of Pascagoula to address the natential '

lead contammation situated on certain property held by the Port Authority. The Port of Pascagoula is I

taking primary responsibility for conducting an investigation of the site, but the Port also has made claims |
for reimbursement against customers whose material was stored at and shipped through the site. As a i

( result of subsequent investigations conducted by the Company and others, the Company believes that most )
|

of the material at the Pascagoula site, and the material primarily resporaible for any contamination, is lead |

concentrate Based on a review of shipping records to date, less than half of the lead concentrate shipped
through the Port of Pascagoula was produced and sold for the account of the Company. The State of
Mississippi Department of Environmental Quality is, through regulatory oversight, reviewing the
investigation efforts and remediation plans that are being developed by the Port Authority.

i |

!

>

38

|
t

I



__ _ _

'O

.

Forcien Operations

Homestake believes that its foreign operations comply with applicable laws, regulations and permit
conditions and has no knowledge of any significant environmental liability or contingent liability resulting
from its foreign operations. Ihne expects that environmental constraints in foreign countries will
become increasingly strict.

CUSTOMERS

Sales of $102 million, $101 million, $92 million and $91 million to four customers in 1995 were in
excess of 10% of Homestake's consolidated revenues. Honestake believes that the loss of any of these
customers would not have a material adverse impact on Homestake because of the active worldwide market
for gold.

CREDIT FACILITIES
|

See note 14 to the consolidated financial statements on page 38 of the 1995 Annual Report to )
Shareholders for details of the Company's credit facilities. Such information is hereby incorporated by '

reference.

EMPLOYEES

The number of full-time employees at December 31,1995 of Homestake and its subsidiaries was:

Homestake mine ' 967

McLaughlin mine 346

Nickel Plate mine 131

Eskay Creek mine 72

El Hueso mine ' 23

United States corporate staff and other 76

Canada exploration and corporate staff 27

HGAL exploration and corporate staff 20

United States exploration 26

Santa Fe mine 7

Uranium 8

Chile exploration and corporate staff 31

Total 1,734
|

|

|

2

a

i
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'Ihe number of full-time anployees at Ihc.t,er 31,1995 in jointly owned operations in which
Homestake participates was:

8Kalgoorlie Consohdated Gold Mines Pty Ltd 992

Williams Operstmg Corporaten 604

Round Man =tain mine 550

Teck-Corona Operating Corporation' 232

Rayrock managed operations (Mangold and

Pmson mines) 198 l
Snip mine 142

Main Pass 299 187

Total 2,905

1. Operations where a portion of the employees are represented by a labor union. j

EXECUTIVE OFFICERS OF THE REGISTRANT

The executive officers of the Company, their ages at December 31,1995, their business expenence
and principal occupations during the past five years and their business backgrounds are: |

|

Harry M. Conger - Chairman of the Board and Chief Executive Officer since 1982, age 65. He |
has been Chief Executive Officer since December 1978 and was President from 1977 to 1986. He is a
mmmg engmeer with over 40 years of professional expenence.

Jack E. Thompson - President and Chief Operating Officer since August 1994, age 45. From
August 1994 to June 1995, he was also Chairman of Prime. He was Executive Vice President, Canada of
the Company and President of Prime from 1992 through August 1994. He also was President of North
American Metals Corp. from 1988 until 1993. He is a mmmg engmeer with over 25 years of experience in
mming and mine management.

Gene G. Elam - Vice President, Finance and Chief Financial Officer since September 1990, age
56. Beforejoining Homestake, he was Senior Vice President, Administrative Services of Pacific Gas and
Electric Cn nanny from April 1989 through August 1990 and was Vice President and Controller from
January 1987 through March 1989. He was President and Chief Executive Officer oflhe Pacific Lumber
Cn=====y from 1982 to 1986, President in 1980 and 1981, and Chief Financial Officer from 1972 until
1980. He is a certified public accountant with over 34 years of experience in accounting and finance

.

14e A. Graber - Vice President, Corporate Development since 1983, age 47. From 1980 to 1983,
he was Manager, Corporate Development and Plannmg He has over 25 years of experience in finance and
w.ycide devataa'nant

Wayne Kirk - Vice President, General Coimsel and Secretary since September 1992, age 52. He ]
was a partner in Thelen, Marrin, Johnson & Bridges from 1976 to 1992. He has practiced law for more
than 26 years.

40
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Gillycard J. leathley - Vice President, Operations since May 1995, age 58. Hejoined Homestake
in 1992 as Vice President, Canadian Operations Prior to joining Homestake, he was Semor Vice
President, Operations for International Corona Corporation from 1986 to 9 pea =M 1992. He has over 38
years of expenence in mimng and mine management.

Wilham F. Lmdqvist - Vice President, Exploration since August 1995, age 53. He rejomed
Homestake from Newerest Mining Company, where he was Executive General Manager, Exploration He
was Vice President, Exploration at Wake from 1990 through 1992. He is a geologist with more than
25 years ofprofessional expenence

Ronald D. Parker - Vice President Canada and President, Homestake Canada Inc. since August
1994, age 45. He also has been President and Chief Executive Officer of Prime since August 1994. He
was the Resident General Manager of the McLaughlin mine from 1988 until August 1994. He is an
engineer with over 24 years of experience in numng and mine management.

Richard A. Tastula Vice President, Australia since August 1995, age 52. He has been-

Managmg Director of Homestake Gold of Australia Limited since 1993, and was Director of Operations
from 1991 to 1993. For 18 years prior to that time, he held various positions with Westem Mining
Corporation, Limited. He has over 30 years of experience in mimng and mine management.

David W. Peat - Vice President and Controller since December 1995, age 43. He was Controller
of the Company from 1992 through November 1995. Prior to joining Homestake in 1992, he was Vice
President, Controller for International Corona Corporation. He is a chartered accountant with over 19 years
of acce=*iag and fmance expenence

Jan P. Berger - Treasurer since August 1992, age 40. He has been with Homestake since 1989,
first as senior analyst in the finance group and from 1991 to 1992 was Manager, Internal Audit. Prior to
joining H-Le, he was an analyst for Bechtel Fina. icing Services Inc. Before Bechtel, he worked as an
engineenng and exploration geologist in the consulting and petroleum industries. He has over 14 yars of
experience in exploration and finance.

No officer is related to any other officer by blood, marnage or adoption.

Officers are elected to serve until the next annual meeting of the Board of Directors at which
officers are elected or until their successors are chosen

No arrangement or understandmg exists b.-tween any officer and any other person under which any
officer was elected.

ITEM 2 - PROPERTIES

,
See item 1 - Business.

!
,
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ITEM 3- LEGAL PROCEEDINGS

Certam environmental prMage in which the Company is or may become a party are dirH
on pages 35 through 39 under the caption " ENVIRONMENTAL MATTERS."

HGAL and Gold Mines of Kalgoorlie Limited and its affiliates ("GMK") each own a 50% interest
in the Kalgoorlie operatums in Western Australia. Under certain circumstances, GMK is entitled to more
than 50% of the gold production sourced from a specific area of the Kalgoorlie operatxms 'Ihe entitlement
in excess of 50%, which is called the " disproportionate share,"is calculated by a formula hnked to gold

,

prices, producuan costs and capital costs. HGAL and GMK disagree in respect to the interpretatxm and I

applicatxm of the formula for calculatmg the disproportxmate share, principally relating to the treatment of
certain capital costs.

On October 20,1995 HGAL was served a writ of summons and a statement of claim by GMK,
North Kaleurli Mines Pty Ltd. et al v. Homestake Gold of Australia Limited. et al. Supreme Court of
Western Australia, Civ. No 2037 of 1995. GMK claims a number of declarations relating to the correct
interpretation and application of the formula which calculates the disproportionate share. The statement of
claim also alleges that HGAL has received to date a greater quantity of gold production than it is entitled to
pursuant to the Disproportionate Sharmg Arrangement and that HGAL should account to GMK in respect
of the same. The quantity clanned is 8,313 ounces of gold having a value of approximately $3.2 million.
GMK also seeks damages from HGAL in respect of damage it c' aims to have suffered because of the
application of the formula which calculates the disproporbonate share. Kalgoorlie Consolidated Gold 1

Mines Pty Ltd, the manager of the Joint Venture, has been joined as the second defendant to the action. !
HGAL is of the view that it will successfully defend these prMage. |

'Ihe Company and its subsidiaries are defendants in various other legal actions in the ordmary ;

course of business. In the opinion of management, such matters will be resolved without material affect on |

the C-a=ay's financial condition.

ITEM 4 - SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

None

PART H

ITEM 5 - MARKET FOR THE REGISTRANT'S COMMON STOCK AND RELATED
STOCKHOLDER MATTERS

a. The common stock of Homestake Mining Company is registered and traded principally on the New
York Stock Exchange under the symbol "HM". It is also listed and traded on the Australian Stock
Exchange and in Switzerland on the Basel, Geneva and Zurich stock exchanges under the same
symbol.

b. The number of holders of common stock of record as of March 18,1996 was 23,530.
|

!

|

!
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c. Informaton about the range of sales prices for the common stock and the frequency and amount of;

| dividends declared during the past two years appears in the tables on page 45 in the Registrant's
j 1995 Annual Report to Shareholders ne tables setting forth sales prices and dividends are

| hereby incorporwed by reference. Informatmn about certam restrictive covenants under the

| Company's line of credit appears on page 38 in Note 14 entitled "Img-term Debt" in the Notes to
Consolidated Financial Statements in the Company's 1995 Annual Report to Shareholders. Such
information is hereby incorporated by reference.

d. Reference is hereby made to the Note 18 entitled " Shareholders' Equity" on page 40 in the Notes to|

| Consolidated Financial Statements in the Company's 1995 Annual Report to Shareholders Such ;

| information is hereby incorporated by reference. !
l !

ITEM 6-SELECTED FINANCIAL DATA l

|

| A summary of selected consolidated fmancial data of the Company and its subsidianes for the
eight-year period ended December 31,1995 appears on pages 46 and 47 in the 1995 Annual Report to
Shareholders. De summary of selected consolidated fmancial data is hereby incorporated by reference.

ITEM 7 - MANAGEMENT'S DISCUSSION AND ANALYSIS OF
| FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Management's discussion and analysis of fmancial condition and results of operations covering the
three-year period ended December 31,1995 appears on pages 22 through 27 in the 1995 Annual Report to
Shareholders and is hereby incorporated by reference.

:

'

ITEM 8 - FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

De 1995 Annual Report to Shareholders includes the Company's consolidated balance sheets as of
December 31,1995 and 1994 and related statements of consolidated income, consolidated shareholders'
equity and consolidated cash flows for each of the three years in the period ended December 31,1995 and
the independent auditors' report thereon, and certain supplementary financial information. De following
are hereby incorporated by reference from the 1995 Annual Report to Shareholders at the pages indicated:

Statements of Consolidated Income (page 28)
Consolidated Balance Sheets (page 29)
Statements of Consolidated Shareholders' Equity (page 30)
Statements of Consolidated Cash Flows (page 31) i

Notes to Consolidated Financial Statements (pages 32-43)
Report ofIndependent Auditors (page 44)
Quarterly Selected Data (page 45)

ITEM 9 - CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON
ACCOUNTING AND FINANCIAL DISCLOSURE

i None

!
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PART III

ITEMS 10,11,12 AND 13

In accordance with General Instruction G(3), Items 10,11,12 and 13 (with the exception of certam i
informatmn pertauung to executive officers, which is included in Part I hereof) have been omitted from this l

report since a definitive proxy statement is being filed with the Securities and Exchange Comnussion and ,

Ifurnished to shareholders pursuant to Regulation 14A.
l

The information contamed in the proxy statement relatmg to directors, executive compensation,
security ownership and certain relationships (other than the performance graph and Compensation
Committee report contained therein) is hereby incorporated by reference. ;

i

PARTIV

ITEM 14 - EXHIBITS, FINANCIAL STATEMENT SCHEDULES,
AND REPORTS ON FORMS 8-K :

|

(a) 1. FinancialStatements:

Refer to Part II, Item 8.

2. Financial Statement Schedules:

Schedules for the years ended December 31,1995,1994, and 1993 -

II Valuation and Qualifying Accounts

Report ofIndependent Auditors

Schedules not listed are omitted because they are not required or because the required
information is included elsewhere in this report.

3. Exhibits

2.1 Plan of acquisition and offer to purchase the 18.5% of Homestake Gold of Australia
Limited held by minority shareholders (incorporated by reference to the Registrant's
Registration Statement No. 33-62667 on Form S-4, as amended by Post-Effective
Amendment No. I filed on October 19,1995 (" Offer Document") and Supplements to
Offer Document dated December 1,1995, December 13, 1995, January 12,1996, and
January 25,1996).

3.1 Restated Certificate of Incorporation of Homestake Mining Company (incorporated by
reference to Exhibit 3.1 to the Registrant's Registration Statement on Form S-4 filed on
June 10,1992 (the "1992 S-4 Registration Statement")).

3.2 Amendment to Restated Certificate ofIncorporation of Homestake Mining Company dated
June 3,1991 (incorporated by reference to Exhibit 3.2 to the 1992 S-4 Registration

Statement).
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3.3 Certificate of Correcten of the Restated Certificate ofIr spersion of Homestake Muung
Company dated February 10,1992 (inceryvised by reference to Exhibit 3.3 to the 1992
S-4 Registration Statement).

3.4 Bylaws (as anw= dad through May 9,1993) of Homestake Mming Company (ir-ryu.&ed
by .4 ..c4 to Exhibit 3.4 to the Registrant's Form 10-Q for the quarter ended March 31, j

1995). :

3.5 Rghts Agreement dated October 16,1987 (incorporated by reference to Exhibit 10 to the !
!

Registrant's Report on Form 8-A dated October 16,1987).
4.1 Indenhire dated as of January 23,1993 between Homestake Mining Company, Issuer and ,

'Ihe Chase Manhattan Bank, N.A., Trustee, with respect to U.S. $150,000,000 principal
,

amount of 51/2% Convertible Subordmated Notes due January 23,2000 (incorporated by t

reference to Exhibit 4.2 to the Registrant's Form 8-K Report dated as of June 23,1993).

10.1 A i-,..wa dated July 4,1995 between Noranda Exploration Company Lmuted, Teck
Corporaten and International Corona Resources Limited (a subsidiary of International
Corona Corporaten, now Hela Canada Inc. and a subsidiary of Registrant), relating
to development of the Quarter Claim mine. ;

* 10.2 Form of Change of Control Severance Plan of Registrant
* 10.3 Deferred C( ;;r==26 Plan of Homestake Mining Company effective October 1,1995.
* 10.4 Amended and Restated Executive Supplemental Retirement Plan of Homestake Mining

Company effective August 1,1995. |

* 10.5 Supplemental Retirement Plan of Homestake Mining Company, amended and restated i
effective as of January 1,1990 (including November 29,1990 modificaten). ;

* 10.6 Master Trust under the Homestake Mining Company Deferred C4 <-g==:6 Plans as of ;

December 5,1995.
10.7 Amended and restated credit agreement dated as of hpea=har 30, 1994 betw ; the

Registrant, the lenders, Bank of Nova Scotia and Canadian Impenal Bank of Commerce
as managing agents and Canadian Imperial Bank of Commerce as admiid.nnve agent
(irwipuised by reference to Exhibit 10.1 to the Registrant's Form 8-K dated March 20,

1995). .

* 10.8 Retirement plan for outside directors of the Registrant dated as of July 21, 1994
(incorporated by reference to Exhibit 10.2 to the Registrant's Form 8-K dated March 20,

1995).
10.9 Lease agreement dated June 17,1988 between the Registrant's wholly-owned subsidiary,

Minera Homestake Chile, S.A. and CODELCO-Chile (incorporated by reference to
Exhibit 10(f) to the Registrant's Form 10-K for the year ended December 31,1989). 1

i10.10 Amandmaat dated September 4,1991 to the lease agreement dated June 17,1988 between

i the Registrant's wholly-owned subsidiary, Minera Hamaaka Chile, S.A. and
i CODELCO-Chile (incorporated by reference to Exhibit 10(a) to the Registrant's Form 10-
j K for the year ended December 31,1989).

! 10.11 Aym ic,t dated October 9,1991 between the Registrant and Chevron Minerals Ltd.

} (incorporated by reference to Exhibit 10(b) to the Registrant's Form 10-K for the year
] ended December 31,1991).
I 10.12 Guarantee dated December 18,1991 between the Registrant and Chevron Minerals Ltd. j

i ' (incorpoised by reference to Exhibit 10(c) to the Registrant's Form 10-K for the year
'

i ended Dw.iber 31,1991).
; 10.13 Ayw.r.cra dated May 4,1990 for the sale of the Registrant's 42.5% partnership interest in ,

'!he Doe Run Company (incorporated by reference to Exhibit 28(a) to the Registrant's ;

i Form 8-K dated May 18,1990).
i

i |
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10.14 Purchase and sale agreement dated January 15,1989 between the Registrant's subsidiary,
Homestake Gold of Australia Limited, and North Kalgoorbe Mines Linuted (and Group
C-=%) and Kalgoorbe Lake View Pty. Ltd. (incorporated by reference to Exhibit
10(g) to the Registrant's Form 10-K for the year ended Decanber 31,1989).

| 10.15 Joint Operstmg Agreement dated May 1,1988 between Freeport-McMoRan Resources

| Partners, IMC Fertilizer, Inc. and Felmont Oil Corporation (a subsuhary of Registrant,
| now named Homestake Sulphur Company) relating to the Main Pass Block 299 sulphur
| project (incorporated by reference to Exhibit 10.16 to the Regi.~ .r4's Form 10-K for the
'

year ended December 31,1992).
10.16 Amesidment No. I dated July 1,1993 to Joint Operating Agwrse between Freeport

McMoRan Resources Partners, IMC Fertilizer, Inc. and Homestake Sulphur Company
(incorporated by reference to Exhibit 10.8 to the Registrant's Fonn 10-K for the year
ended December 31,1993).

10.17 Amendment No. 2 dated November 30, 1993 to Joint Operstmg Ape.c4 between
j Freeport McMoRan Resources Partners, IMC Fertilizer, Inc. and Homestake Sulphur

Company (incorporated by reference to Exhibit 10.9 to the Registrant's Form 10-K for the
year ended December 31,1993).

10.18 Amended and Restated Project Agreement (David Bell Mine) dated as of April 1,1986
among Teck Corporation, Intemational Corona Resources Ltd. (a subsidiary of
Intemational Corona Corporation, now Homestake Canada Inc. and a subsidiary of
Registrant), Teck-Hemio Inc., Corona-Hemio Inc. (a subsidiary of International Corona

! Corporation, now Homestake Canada Inc. and a subsidiary of Registrant) (incorporated by
reference to Exhibit 10.17 to the Registrant's Form 10-K for the year ended December 31,

1992).
10.19 Amended and Restated Operating A iwr.cin (David Bell Mine) among Tock Corporation,

| International Corona Resources Ltd. (a subsidiary of Intemational Corona Corporation,
now Homestake Canada Inc. and a subsidiary of Registrant), Teck Mining Group I i=i+d
Teck-Corona Operstmg Corporation, Teck-Hemio Inc. and Corona-Hemio Inc. (a
subsidiary of Intemational Corona Corporation, now Homestake Canada Inc. and a;

subsidiary of Registrant) (ir.ceipurated by reference to Exhibit 10.18 to the Registrant's
Form 10-K for the year ended D==-kr 31,1992).

10.20 Project A wr. erd (Williams Mine) dated August 11, 1989 among Teck Corporation,
Corona Corporation (now Homestake Canada Inc. and a subsidiary of Registrant) and
Williams Operating Corporation (incorporated by reference to Exhibit 10.19 to the
Registrant's Form 10-K for the year ended December 31,1992).

10.21 Operstmg A w.we (Williams Mine) dated August 11,1989 among Teck Corporation,
Corona Corporation (now Homestake Canada Inc. and a subsidiary of Registrant), Teck
Mining Group Linuted and Williams Operating Corporation (incorporated by id ..cc to
Exhibit 10.20 to the Registrant's Form 10-K for the year ended December 31,1992).

10.22 Shareholders' Asier.cr4 dated August 11, 1989 among Corona Corporation (now
H-ab Canada Inc. and a subsidiary of Registrant), Teck Corporation and Williams
Operating Corporation (incorporated by reference to Exhibit 10.21 to the Registrant's
Form 10-K for the year ended Dw.ber 31,1992).

* 10.23 Agreement dated July 16,1982, as amended November 3,1987 and February 23,1990,
between the Registrant and H. M. Conger (incorporated by reference to Exhibit 10(a) to
the Registrant's Form 10-K for the year ended December 31,1989).

i
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* 10.24 Share In=*ive Plan effective July 1,1988 of Intemational Corona Cosporation (now
Homestake Canada Inc. and subsidiary of Registrant), as amended October 22, 1991
(incorporated by reference to Exhibit 10.32 to the Registrant's Form 10-K for the year
ended December 31,1992). ;

10.25 Sharchalder Agmement dated January 1,1989 among Homestake Mining Company, Case,
Pomeroy & Company, Inc. and Hadley Case (incorporated by .J cc to Exhibit 10(a)
to the Registrant's Form 10-K for the year ended December 31,1988).

10.26 Amendment dated March 27,1992 to Shareholder A, .m dated January 1,1989 ;

among Homestake Mining Company, Case, Pomeroy & Company, Inc., and Hadley Case 1

(irwrper.i=1 by .Jo. ce to Exhibit 10.14 to the 1992 S-4 Registration Statement). i* 10.27 Consuhing A, a.. cst dated July 24,1992, between Stuart T. Peeler and the Registrant j

(incorporated by reference to Exhibit 10.36 to the R@.r.I's Form 10-K for the year ;

ended December 31,1992). 1
* 10.28 Consulting agreement dated March 1,1993 between William A. Humphrey and the |

Registrant (incorporated by .Jerence to Exhibit 10.27 to the Registrant's Form 10-K for |

the year ended December 31,1993). |
* 10.29 Employees Non-Qualified Stock Option Plan-1978 (irwipciated by reference to Exhibit |

10(a) to the Registrant's Form 10-K for the year ended December 31,1984, Commission
File Number 1-1235 and to Post Effective Amandment No. 3 to the Registrant's
Registration Statement on Form S-8 dated March 11,1988).

* 10.30 1981 Incentive Stock Option Plan (incorporated by reference to Exhibit 10(b) to the
Registrant's Form 10-K for the year ended December 31,1984, Cn-mi== ion File Number
1-1235 and to Post Effective Amendment No. 3 to the Registrant's Registraten Statement
on Form S-8 dated March 11,1988).

* 10.31 Long Term Incentive Plan of 1983 of Homestake Mining Company (incorporated by
reference to Exhibit 10(g) to the Registrant's Registration Statement on Form S-14 dated
May 16,1984).

* 10.32 Employees' Stock Option and Share Rights Plan-1988 (incorporated by .J w to
Exhibit 10(n) to the Registrant's Form 10-K for the year ended D= '=r 31,1987).

11 Computation of Eamings Per Share.
13 Specified sections of the 1995 Annual Report to Shareholders.
21 Subsidianes of the Registrant.
23 Consent of Coopers & Lybrand L.L.P., Independent Auditors.
27 Financial Data Schedule.

* Ov*y plan or management contract.

(b) Reports Filed on Form 8-K j

!
Six reports on Form 8-K were filed during the fourth quarter of 1995 and in the 1996 period )
through March 21,1996. |

1) The report on Form 8-K dated November 29,1995 announced that the Cnmaany extended |
until December 22,1995 its offer to acquire the shares of HGAL that Hama +4a did not |
own already.

'
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2) The report on Form 8-K dated December 13, 1995 was submitted in order to file two
ha-a*= as follows: (i) Supplement #2 to Offer Document related to the Company's
offer to acquire the 18.5% of HGAL that it did not own already and (ii) tmment of opinion

J

,

of iP' accountants related to report on financial forecast included in Supplement

| #2 to O&r Document. Supplement #2 to Offer Document includes updated and revised j
Pro Forma C+ '=4 Consoixisted Financial Statements

3) The report on Form 8-K dated December 21,1995 an==~d that the Company extended
until January 12,1996 its offer to acquire the shares of HGAL that Homestake did not |

i

own already.

.

! 4) 'Ihe report on Form 8-K dated January 12,1996 an==~d hat the C=nany extendedt

| until January 25,1996 its o&r to acquire the shares of HGAL that Homestake did not
; own already.
>

! 5) "Ihe report on Form 8-K dated January 25,1996 an=>n~d that the Company extended
until February 9,1996 its offer to acquire the shares of HGAL that Homestake did not
own already.

;

6) 'Ihe report on Form 8-K dated January 31,1996 an=>n~d hat the Company's offer tot
i acquire the shares of HGAL that Homestake did not own already would close on February

9,1996, and that the Company then o vrai 98.3% of the shares of HGAL and would
proceed with compulsory acquisition of any remammg shares after the closing date.

|

|

!
I
l
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authonzed

| HOMESTAKE MINING COMPANY

Date March 21.1996 By: /s/ H. M. Conner
H. M. Conger
Chairman of the Board
and Chief Executive Officer

Pursuant to the requirements of the Secutities Exchange Act of 1934, this report has been signed below by
the following persons on behalf of the rrgistrant and in the capacities and on the dates indir*M

!

Sinnature Canacity Dals

|

/s/ G. G. Elam Vice President, Finance March 21,1996
G. G. Elam and Chief Financial Officer

(Principal Financial Officer)

!

/s/ D. W. Peat Vice President and Controller March 21,1996
D. W. Peat (Principal Accounting Officer)

|

|
(Signatures continued on following page.)

|
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Signature Canacity Dals

/s/ Harry M. Conner Chairman of the Board, March 21,1996
Harry M. Conger Chief Executive Of5cer and Director

/s/ Jack E. 'Thoreson President, Chief Operating March 21,1996
Jack E. 'Ihompson Officer and Director

/s/ M. Norman Anderson Director March 21,1996
M. Norman Anderson

/s/ Robert H. Clark. Jr. Director March 21,1996
Robert H. Clark, Jr.

/s/ G. Robert Durham Director March 21,1996
G. Robert Durham

/s/ Doualas W. Fuerstenat Director March 21,1996
Douglas W. Fuerstenau

/s/ Hemy G. Grundstedt Director March 21,1996
Henry G. Grume *Mr

/s/ William A. Humphrev Director March 21,1996
William A. Humphrey

/s/ Robert K. Jacdicke Director March 21,1996
Robert K. Jacdicke

! /s/ John Neerhout. Jr. Director March 21,1996

|
John Neerhout, Jr.

/s/ Stuart T. Peeler Director March 21,1996
Stuart T. Peeler

is/ Carol A. Rae Director March 21,1996
Carol A. Rae

,

.

/s/ Berne A. Scheoman Director March 21,1996
Berne A. Schepman
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HOMESTAKE MINING COMPANY AND SUBSIDIARIES

SCHEDULE II-VALUATION AND QUALIFYING ACCOUNTS
FOR THE YEARS ENDED DECEMBER 31,1995,1994 AND 1993

(In thousands)

COLUMN A COLUMN B COLUMN C COLUMN D COLUMN E

BALANCE AT BALANCE
BEGINNING AT END OF

DESCRIITION OF PERIOD ADDITIONS DEDUCTIONS PERIOD

DEFERRED TAX ASSET VALUATION ALLOWANCES (')

Year ended December 31,1995 $ 49,839 $ 11,034 $ 1,262 @) $ 59,611

Year ended December 31,1994 3 52,066 $ 10,210 $ 12,437 (3) $ 49,839

Year ended December 31,1993 $ 0 $ 52,066 (4) $ 0 $ 52,066

(1) For further mformahon see Note 7, Income Taxes, in the Notes to the Consolidated Financial Statements included in the

1995 Annual Report to Shareholders.

(2) Deductions in 1995 relate to the realizahon of certain United States deferred tax assets.

(3) Deductons in 1994 relate to the reversals of Canadian and Australian tax loss carry-forwards

(4) Additions in 1993 relate to the implementaten of SFAS 109, "Acw a-.g for Income Taxes."
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REPORT OF INDEPENDENT ACCOUNTANTS
.

'

The Shareholders and Beard of Directors
|Homestake Mining Company

We have audited the consolidated financial statements of Homestake Mining Company and
subsidiaries as of December 31,1995 and 1994, and for each of the three years in the period
ended December 31,1995, which financial statements are included on pages 28 through 43 of the
1995 Annual Report to Shareholders of Homestake Mining Company and incorporated by
reference herein. We have also audited the financial statement schedules listed in Item 14(a)(2)
of this Form 10-K. These financial statements ac Otancial statement schedules are the
responsibility of the company's management. Oa imponsibility is to express an opinion on
these financial statements and financial statement r m.dules based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those
standards require that we plan and perfonn the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An |
audit also includes assessing the accounting principles used and the significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe
that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
die consolidated financial position of Homestake Mining Company and subsidiaries as of
December 31,1995 and 1994, and the consolidated results of their operations and their cash
flows for each of the three years in the period ended December 31,1995, in conformity with
generally accepted accounting principles. In addition, in our opinion, the financial statement ,

schedules referred to above, when considered in relation to the basic financial statements taken as |

a whole, present fairly, in all material respects, the information required to be included therein. !

M L.4.Rn
j

1

San Francisco, California
|

February 9,1996
|

|
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