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The purpose of this modification is to extend the period of performance for Work Order 4, issued under the original

Contract number NRC-38-10-723. The period of performance will be extended from December 31, 2011 to April 30, 2012.

Basic Contract Period of Performance - 9/24/2010 - 9/23/2013 (unchanged)
Work Order Period of Performance - 3/4/2011 - 4/30/2012 (changed)
Total Contract Amount Obligated (Basic Contract) - $939,71B.56 (unchanged)
Total Contract Ceiling (Basic Contract) - $1,953,535.00 (unchanged)

Please see attached beginning on Page 2 for detailed information. All other terms and conditions remain the same.
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Specific Changes are as follows:

1. Incorporate the following into Section D of the Statement of Work issued on 8/31/2011 under M001 of the Basic
Contract, NRC-38-10-723k

D. Design. prepare and implement a strategy for moving forward that-

* Provides independent consulting support to the division director, division leadership team, and designated staff
work group. (Possible team and individual coaching Interventions)

* Engages all levels of the client organization (leadership, management and staff) in problem-solving activities.

(OD interventions)

* Identifies and addresses group and interpersonal communication needs. (Possible training interventions)

* Builds capacity in Identified areas within the client organization to meet future challenges.

- Identifies concrete success metrics and corresponding evaluation materials for the consultant's work, and
assessment tools that will enable the client organization to gauge future progress.

" Includes a consultant 3 month follow-up meeting to identify any barriers to continuous progress.

" Incorporates a client organization self-assessment tool.

Elements of the client organization self assessment tool will be dependent upon the availability of schedules for
the client office's division leadership. In order to allow flexibility of schedule, this work is schedule to be
completed no later than April 30, 2012.

2. With this modification, the period of performance is hereby extended from December 31, 2011 to April 30,2012.

All other terms and conditions remain unchanged.


