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Introduction

The U.S. Nuclear Regulatory Commission (NRC) developed this report as required by Section
2302 of the Utilizing Space Efficiently and Improving Technologies (USE IT) Act. Specifically,
Section 2302 of the USE IT Act requires a report on the following:

(A) the occupancy and the actual utilization rates of space in public buildings and
federally-leased space occupied by the respective agency of the Federal agency head
broken down by building and lease;

(B) the methodology used for determining occupancy, including the period of time and other
parameters used to determine occupancy on a regular basis;

(C) the utilization percentage of each public building and federally-leased space by the
respective agency of the Federal agency head, comparing the capacity to the actual
utilization rate based on a utilization benchmark of 150 usable square feet (USF) per
person; and

(D) any costs associated with capacity that exceeds occupancy with respect to the
respective agency of the Federal agency head.

The NRC employs a data-driven approach to monitor public building occupancy and assess
space utilization across its facilities. The NRC primarily relies on card reader access data to
measure on-site presence, supplemented by official travel records to account for staff on
authorized duty travel. These data sources provide a consistent and cost-effective method for
establishing occupancy baselines and informing real property planning decisions.

The occupancy data summarized below reflect a snapshot of a defined period of time and
should be interpreted in context. Card reader data captures building entry activity but does not
account for absences due to iliness, personal leave, local travel, or compressed work
schedules, which can affect daily utilization results. Despite these limitations, the data supports
the NRC’s ongoing efforts to manage a stable, right-sized real property portfolio that aligns with
mission requirements and federal efficiency objectives.

Analysis

The NRC has significantly reduced its real property footprint relative to the Reduce the Footprint
baseline established in FY (fiscal year) 2015. Total USF declined from approximately 1,079,543
USF in FY 2015 to 760,180 USF in FY 2025, representing a reduction of roughly 30 percent.
These reductions reflect sustained, multi-year efforts to consolidate space, release excess
square footage, and align facilities with evolving mission and workforce needs. Performance in
FY 2024 and FY 2025 continues this long-term trend of portfolio optimization and rightsizing.

The NRC monitors occupancy using card reader access data reported through Office of
Management and Budget Collect, supplemented by official travel associated with mission critical
inspection activity by regional inspectors to avoid undercounting staff on authorized duty travel.
Through continuous use over the past 4 years, the agency has developed a high level of
confidence in the accuracy and reliability of card reader data as an effective space planning and
occupancy monitoring tool. The analysis accounts for typical day-to-day variability in attendance
while leveraging badge data as a consistent and objective indicator of onsite presence.
Although certain absence types—such as illness, personal leave, local travel, or compressed
work schedules—are not directly captured, these factors are considered part of normal
variability and do not materially affect overall trends. This methodology provides a reliable and



practical approach to assessing attendance patterns, balancing analytical rigor with efficiency.
The agency applies established Office of Personnel Management benchmarks indicating that
federal employees are typically absent approximately 5 percent of the time due to leave. When
considered in this context, the utilization data provides a reasonable and defensible
representation of space use and should not be interpreted as the sole determinant of future
space reductions. Additional considerations, including future mission requirements, projected
staffing levels, and support for industry oversight needs, will continue to inform baseline
assumptions and potential footprint optimization decisions.

Plan to Improve Occupancy

The NRC will continue to apply a structured, data-informed analytical process to identify and
prioritize opportunities for consolidation, disposal, and improved space utilization. Persistent
utilization trends, cost efficiency, operational risk, and the need to preserve mission flexibility are
key factors in prioritizing actions.

As part of these ongoing portfolio optimization efforts, the NRC is implementing a phased
renovation of its Region Il facility in Atlanta, GA. Upon completion of the renovation of the
remaining three occupied floors, the NRC is scheduled to release two additional floors from its
Region Il footprint, representing an approximately 40 percent reduction in leased space at that
location. This action will further reduce the agency’s real property footprint, lower long-term
operating costs, and align the Region Il space configuration with current and projected
occupancy levels while continuing to support mission-critical regulatory functions.

Additional portfolio optimization efforts will be documented in subsequent NRC Real Property
Capital Plan and Real Property Budget Exhibits. These submissions will describe the analytical
methodology, summarize planned square footage reductions or consolidations, and present
projected cost avoidance and efficiency gains. Through this approach, the NRC will continue to
demonstrate sound stewardship of federal real property while ensuring that facilities remain
aligned with mission delivery and workforce needs.



USE IT Annual Report - Executive Summary
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Agency Name: Nuclear Regulatory Commission

Agency-wide Utilization Rate (%)

Total USF | 28.4% | Office USF | 38.0%

Reported Portfolio

Legal Interest

Space Count (%)

USF Sum (% of total USF)

Office USF Sum (%
of office USF)

Owned 1(11.1%) 275,377 (33.5%) 227,994 (37.0%)
Leased 8(88.9%) 547,514 (66.5%) 388,604 (63.0%)
Otherwise Managed 0 (0.0%) 0 (0.0%) 0 (0.0%)
TOTAL: 9 822,891 616,599|

Utilization: Total USF

Legal Interest

Spaces with Total
Utilization > 60%

Spaces with Total Utilization
< 60%

Costs Associated with
Utilization < 60% ($)

Owned 0 1 1,192,779
Leased 0 8 6,860,860
Otherwise Managed 0 0 0
[ TOTAL: 0 9 8,053,640|

Utilization: Office USF

Legal Interest

Spaces with Total
Utilization > 60%

Spaces with Total Utilization
< 60%

Costs Associated with
Utilization < 60% ($)

Owned

608,485

Leased

2,723,603

Otherwise Managed

0

TOTAL:
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3,332,089

Reported Assets Wit_hM'issing Unique Occupant Counts

Legal Interest

No: of Assets

Total USF

Office USF

Owned

Leased

Otherwise Managed
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Primary Methodologies Used

No: of Assets

Total USF

Office USF

Badge and access systems

822,891

616,599

Daily Check in survey

Wi-Fi and bluetooth aggregators

Timecard Analysis

Mobile location data

Reservation system

Visual Analysis

Building automation systems

Occupancy Sensors

Analytics Platforms

Video Analytics

Other
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Occupancy data compiled from January 12

, 2026 to March 6, 2026.

Costs associated with capacity calculated from FY24 FRPP operating cost data.

Note: Additional Information on the Facilities Associated with each section is on page 5.



Reporting Agency

Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission

Reporting Bureau

Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuciear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission
Nuclear Regulatory Commission

RPUID
GA2308
L2681
MDO0199
MDO0254
MD1855
MD1866
PA0968
TN2466
TX2766

Installation Name

MARQUIS ONE TOWER

2056 WESTINGS AVENUE

ONE WHITE FLINT NORTH

2 WHITE FLINT NORTH

THREE WHITE FLINT NORTH
WAREHOUSE

475 ALLENDALE ROAD
TECHNICAL TRAINING CENTER
THE 1600 LAMAR BUILDING

Address

city

245 PEACHTREE CENTER AVE NATLANTA

2056 WESTINGS AVE
11555 ROCKVILLE PIKE
11545 ROCKVILLE PIKE
11601 LANDSDOWN ST
4930 BOILING BROOK PKY
475 ALLENDALE RD

5746 MARLIN RD

1600 E LAMAR BLVD

Reported Portfolio and Total USF Reports on 9 locations.
e One White Flint North (OWFN) (GSA Owns)

e Two White Flint North (TWFN) (Leased)
e Three White Flint North (3WFN) (Leased)

e Warehouse (Leased)

e Regions 1, 2, 3, and 4 (Leased)

e Technical Training Center (TTC) (Leased)

Utilization Definitions
o Total USF: Only eight properties are shown, because 3WFN is not counted because it is considered special use space. Excluded space

includes special use and public facing areas.

NAPERVILLE
BETHESDA
BETHESDA
ROCKVILLE
ROCKVILLE
KING OF PRUSSIA
CHATTANOOGA
ARLINGTON

Legalinterest
{Owned,
Leased,
Otherwise
Managed)
Leased
Leased
Owned
Leased
Leased
Leased
Leased
Leased
Leased

Predominant
Use

Office
Office
Office
Office
Office
Warehouse
Office
Classroom
Office

Average
Occupancy

101

97

714

409

19

4

92

31

92

Utilization  Utiilzation

Percentage Percentage
(Total USF) (Office USF)
15.7% 19.5%
39.2% 45.0%
38.9% 47.0%
29.6% 34.6%

9.3%
3.4% 73.3%
42.5% 42.5%
7.4% 42.7%
22.4% 24.3%

Costof
Underutilized
(Total USF)
$1,010,112
$72,725
$1,192,779
$1.695,336
$2,673,323
$180.990
$105,415
$439,925
$683,034

Costof
Underutllized
(Office USF)
$739,221
$45,665
$608,485
$1.212,399

$0
$105,415
$25,165
$595,740

o Office USF: Space with total utilization greater than 60 percent (1) reflects the warehouse. The Warehouse has a small office which is

fully utilized. Actual utilization can be seen in the table at the top of the previous page.





