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Actions Implemented

The following actions were taken as a result of the CONFIRMATORY ORDER MODIFYING LICENSE — NRC
INSPECTION REPORT 030-39216/2021-002 AND INVESTIGATION REPORT 4-2019-007, AVERA MCKENNAN
(Confirmatory Order) during the calendar year 2024:

Communication:

Avera McKennan provided communication to all current employees and contractors in
compliance with the Confirmatory Order. This process for current employees and
contractors was completed on December 31, 2024. (For RML 40-16571-01 this was
completed October-November 2024). This communication is provided to new employees
and contractors as they onboard with Avera McKennan prior to performing their duties.
Avera McKennan retains the records of the employees and contractors who received the
communication.

Training:

Avera McKennan developed and implemented, on-line training courses to comply with the
Training requirements of the Confirmatory Order. This training for current and new
employees as well as contractors was completed on May 31, 2024. (For RML 40-16571-01
this was completed October-November 2024). Avera McKennan offered the required
training via online learning or a PDF version.

Organizational Health Survey (OHS)

The goal of the OHS in the Confirmatory Order is to identify areas of improvement of safety
culture that could help prevent willful misconduct. The outside entity will conduct another
survey within 24 to 36 months after the completion of the first survey. This will take place
either in 2025 or 2026.

Effectiveness Review

Avera McKennan provided the effectiveness review pursuant to the Confirmatory Order the
NRC on December 16, 2024.
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Submitted by:

Mary Hennings-Frank, B.S., CNMT
Radiation Safety Officer
Avera McKennan Hospital
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Traci Hollingshead, B.S., CNMT, RT(N)
Radiation Safety Officer
Avera McKennan Radiation Oncology
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