UNITED STATES

NUCLEAR REGULATORY COMMISSION
WASHINGTON, D.C. 20555-0001

April 15, 2026

MEMORANDUM TO: Néstor J Féliz Adorno, Acting Director
Division of Reactor Oversight
Office of Nuclear Reactor Regulation

Signed by Aird, David
FROM: David M. Aird, Chief Do ST

Reactor Assessment Branch
Division of Reactor Oversight
Office of Nuclear Reactor Regulation

SUBJECT: SUMMARY OF REACTOR OVERSIGHT PROCESS
SELF-ASSESSMENT ACTIVITES IN CALENDAR YEAR 2025

The Nuclear Regulatory Commission (NRC) staff requested in COMSECY-25-0001, “Proposed
Suspension of Some Staff Self-Assessment Activities for Calendar Years 2024 and 2025”
(ML24271A119) the suspension of certain self-assessment activities in light of similar NRC
actions required under Section 507(b) of the Accelerating Deployment of Versatile, Advanced
Nuclear for Clean Energy Act of 2024 (ADVANCE Act). These activities included the annual
report to the Commission on self-assessment activities, the Nuclear Materials and Waste Safety
Program report, the Annual Decommissioning report, the Agency Action Review Meeting
(AARM) and Commission meeting on the results of the AARM. The Commission approved the
request in SRM-COMSECY-25-0001, “Staff Requirements — COMSECY-25-0001 — Proposed
Suspension of Some Staff Self-Assessment Activities for Calendar Years 2024 and 2025”
(ML25104A272) which instructs staff to evaluate these activities if they are duplicative and to
determine if there are efficiencies to be gained when they are resumed.

In SRM-COMSECY-25-0001, the Commission also required staff to ensure that self-
assessment activities that were and will be completed in the future are made available to the
public to the extent possible. This memorandum summarizes the 2025 Reactor Oversight
Process (ROP) self-assessment activities conducted in accordance with Inspection Manual
Chapter (IMC) 0307, “Reactor Oversight Process Self-Assessment Program.” Consistent with
the staff’s plan in COMSECY-25-0001, certain activities were completed to ensure the ROP
remains effective, objective, risk-informed, and predictable in overseeing nuclear power plant
safety and security. These activities include the 2025 ROP Metrics Report, comprehensive
review of the ROP baseline inspection program and issues screening criteria, the Baseline
Security Significance Determination Process (SDP) Working Group, bi-monthly public meetings,
and reports to Congress.

CONTACT: Dan Geary, NRR/DRO
301-415-3764


https://www.nrc.gov/docs/ML2427/ML24271A119.pdf
https://www.nrc.gov/docs/ML2510/ML25104A272.pdf
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The 2025 ROP Metrics Report evaluated 17 performance metrics. Twelve metrics received
green ratings, indicating strong performance. Two metrics received a yellow rating and three
received a red rating. Metrics I-1, Completion of Baseline Inspection Program (Red), I-2,
Resident Inspector Objectivity through Diverse Experience (Red), I-4, Fully Qualified Inspectors,
Examiners, and Senior Reactor Analysts (Yellow), and O-1, Issuance of Inspection Reports
(Red), were impacted by the government shutdown from lapse of appropriations in Q4 of 2025.
These yellow and red ratings are not considered to be indicative of a negative trend in
performance and are expected to return to green in 2026. Metric |-5, Continuity of Resident
Inspector / Senior Resident Inspector Site Staffing, was yellow due to seven resident offices
falling below 90% staffed in 2025. While it received a yellow rating, the |-5 metric showed
improvement from previous years. The 2025 report and previous assessments are publicly
available on the ROP Evaluations page of the NRC website.

In response to the ADVANCE Act and Executive Order 14300, “Ordering the Reform of the
Nuclear Regulatory Commission,” Section 5(g), the staff performed a comprehensive review of
the ROP baseline inspection program and provided revision recommendations in SECY-26-
0014, “Recommendations to Revise the Reactor Oversight Process Baseline Inspection
Program” (ML25247A050). The staff's data-driven review considered findings identified by each
inspection procedure, the safety significance of the inspectable area, the potential risk of not
inspecting the area, and inspector surveys. Within the Radiation Safety Cornerstones of the
ROP, staff evaluated and dispositioned 21 Inspection Program Feedback Forms that included
input from NRC Regions on the inspection procedures. Multiple public meetings were held to
discuss the recommendations with industry and public stakeholders and to gather feedback.
Detailed discussion of the staff’s review is presented in SECY-26-0014.

The ADVANCE Act prompted review of the issue screening process, resulting in revisions to the
Very Low Safety Significance Issues Resolution (VLSSIR) process and proposed changes to
the more-than-minor (MTM) screening criteria. The VLSSIR process, which previously only
applied to unresolved licensing basis questions, was expanded to include design basis and
regulatory requirements. As part of the VLSSIR update, the staff revised IMC 0612, “Issue
Screening,” and IMC 0612 Appendix B, “Issue Screening Directions.” Training on the revised
VLSSIR process was provided to inspectors during a weekly inspector knowledge management
session and discussed with industry representatives and the public in ROP bi-monthly public
meetings. MTM screening criteria were proposed to be revised as part of SECY-26-0014. The
goal of the proposed revisions is to provide more objective criteria to reduce subjectivity in MTM
decision making, while also reducing the level of effort required to make MTM determinations.
The staff's evaluation of the proposed changes to the MTM screening criteria are discussed
further in SECY-26-0014 and SECY-26-0014, Enclosure 3, “Summary of the Staff’'s Evaluation
of the Proposed More than Minor Screening Criteria” (ML25282A007).

Consistent with SECY-19-0067, “Recommendations for Enhancing the Reactor Oversight
Process,” (ML19070A036) the Baseline Security SDP Working Group developed
recommendations to simplify and improve objectivity to the security SDP. The working group’s
review and recommendations are presented in SECY-25-0087, “Recommended Revisions to
the Baseline Security Significance Determination Process” (ML25168A179). Public meetings
were held to engage with industry and the public on the status of the working group.

Additional self-assessment activities have been completed which prioritized transparency with
the public. ROP bi-monthly public meetings, which are announced on the Public Meetings page
of the NRC website, continued in 2025. The goal of these meetings is to gather feedback from
licensees, industry, and the public on ROP-related topics. Semi-annual and quarterly reports to



https://www.nrc.gov/reactors/operating/oversight/program-evaluations.html
https://www.nrc.gov/docs/ML2524/ML25247A050.pdf
https://www.nrc.gov/docs/ML2528/ML25282A007.pdf
https://www.nrc.gov/docs/ML1907/ML19070A036.html
https://www.nrc.gov/docs/ML2516/ML25168A179.html
https://www.nrc.gov/pmns/mtg
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Congress are publicly available on the Commission Documents page of the NRC website.
These reports provide a broad review of reactor licensing and oversight topics including ROP
findings, workforce development and management, and inspection activities.


https://www.nrc.gov/reading-rm/doc-collections/commission/recent/2025/index.html
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