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On September 8, 2025, a closed meeting was held between the U.S. Nuclear Regulatory
Commission (NRC) and representatives of Constellation Energy Generation, LLC
(Constellation, the licensee) at NRC Headquarters in Rockville, MD. The purpose of the meeting
was to discuss a proposed license amendment request to revise the site security plan for the
Christopher M. Crane Clean Energy Center (CCEC) to support potential restart of the unit. The
meeting notice and agenda, dated May 19, 2025, are available in the Agencywide Documents
Access and Management System (ADAMS) Accession No. ML25227A131. A list of attendees is
provided as an enclosure to this summary.

The meeting began with introductions and opening remarks from the NRC staff, followed by
introductions of Constellation staff. The licensee then moved into their presentation for the
meeting, which began with the purpose and goals for the meeting, and background information
on past revisions to the security plan. The licensee then discussed changes to the plan since
the last approved revision when the unit was operating and proposed changes to the plan
regarding weapons systems, infrastructure, and additional changes Constellation would
consider under Title 10 of the Code of Federal Regulations (10 CFR) Section 50.54, “Conditions
of Licenses,” paragraph (p), following implementation of the proposed security plan, if approved.
Constellation concluded the presentation with their planned submittal schedule and discussion
with the NRC staff.

The NRC staff asked the licensee several questions throughout the presentation regarding
proposed changes to the security plan, operation of a proposed weapons system, mitigations for
insider threats, the cyber security plan, and the timeline for implementing changes to the
proposed security plan under 10 CFR 50.54(p). The licensee provided responses during the
meeting. Additionally, the NRC staff noted several changes to the digital assets in the planned
restart and questioned the state of the cybersecurity program. The licensee stated that the
cybersecurity program is managed by a department that was not present at the meeting. The
licensee agreed to a future discussion with the NRC staff on updates/changes and
reestablishment of their cybersecurity program.
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In addition to questions directly related to the planned LAR, a senior manager at the NRC asked
if Constellation would share with the NRC staff any new or updated regulations that directly
resulted in the licensee needing to upgrade or replace hardware and/or software for their
security plan. The licensee responded that the changes proposed were business decisions to
align the site with the Constellation fleet. The same individual also asked if Constellation would
share any security systems they considered as alternatives to the ones they plan to propose in
the LAR, so the NRC staff can stay abreast of emerging technologies. These requests were not
suggestions for information to include in the submittal.

At this meeting, the NRC staff made no regulatory decisions. No Public Meeting Feedback
Forms were received.

Please direct any inquiries to me at 301-415-0680, or via email at Brent.Ballard@nrc.gov.

/RA/

Brent T. Ballard, Project Manager

Plant Licensing Branch 3

Division of Operating Reactor Licensing
Office of Nuclear Reactor Regulation
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