AGENDA

Title: BRIEFING ON HUMAN CAPITAL AND EQUAL EMPLOYMENT
OPPORTUNITY (Public)

Purpose: Provide the Commission an update on strategic human capital
initiatives and equal employment opportunity (EEO) activities to
strengthen the NRC workforce. A semiannual meeting on the
agency’s EEO efforts is required by Section 209(c) of the
Energy Reorganization Act.

Scheduled: June 17, 2025
10:00 a.m.
Duration: Approx. 2 hours
Location: Commissioners’ Hearing Room, 1st Floor OWFN
Participants: Presentation
NRC Staff 55 mins.*

Mirela Gavrilas, Executive Director for Operations
Topic: Opening Remarks

Jennifer Golder, Chief Human Capital Officer, Office of the Chief
Human Capital Officer (OCHCO)
Topic: Human Capital Management and Time to Hire

Caroline Carusone, Deputy Director, Office of the Chief Information Officer (OCIO)
Topic: Workload and Project Management: Enabling Mission Success

Matthew Meyer, Senior Advisor, OCHCO
Topic: Workforce Planning: Process, Capabilities, and Key Functionalities

Angela Randall, Senior Management Analyst, OCHCO
Topic: Tracking Agency Staff Qualifications, Specialties and Experience

Jeff Griffis, Chief, Learning Innovation and Support Branch, OCHCO
Topic: Modernizing Training: Meeting the Demands of Training for Current and
Future Staff

Mohammed Shuaibi, Deputy Regional Administrator, Region I
Topic: Enabling Success Through Innovative and Timely Decision-making



Commission Q & A 50 mins.
Discussion — Wrap-up 5 mins.

* For presentation only and does not include time for Commission Q & As



