
Enclosure 2 

SUMMARY OF OUTREACH ACTIVITIES AND  
MISSION IMPLEMENTATION GUIDANCE EXECUTION STRATEGY 

 
The Accelerating Deployment of Versatile, Advanced Nuclear for Clean Energy Act of 2024 
(ADVANCE Act) Team has used various tools to engage the NRC staff and external 
stakeholders and to promote transparency during the development of the mission statement 
implementation guidance. The ADVANCE Act Team engaged with the NRC staff through 
agencywide messages and Town Halls. Moreover, the ADVANCE Act Team invited staff to 
contribute by providing input on best practices and functional areas, as well as success stories. 
Additionally, the ADVANCE Act Team received input from external stakeholders related to the 
guidance during a public meeting on March 13, 2025 (Agencywide Documents Access and 
Management System (ADAMS) Accession No. ML25084A138).  
 
Below is a summary of the internal and external engagements:  
 

Date Type of 
Engagement 

Scope of Engagement ADAMS 
Accession No. 

February 5, 2025 EDO Town Hall Provide an overview of the new 
mission statement and the plan for 
developing the guidance.  

N/A 

February 2025 – 
March 2025 

SharePoint 
Feedback 
Opportunity  

Engage the staff through the 
ADVANCE Act project page on 
SharePoint to seek input on the 
working lists of best practices and 
functional areas, as well as success 
stories. 

N/A 

March 4, 2025 ADVANCE Act 
Commission 
Meeting 

Provide an overview of the actions 
the NRC is taking in response to the 
ADVANCE Act and how the actions 
are being informed by feedback from 
internal and external stakeholders. 

ML25031A074 

March 13, 2025 Public Meeting Provide an overview of the actions 
underway at the NRC to develop 
mission statement implementation 
guidance and obtain feedback from 
external stakeholders.  

ML25084A138 

April 24, 2025 Mission 
Statement 
Implementation 
Guidance 
Town Hall 

Provide an overview of the draft 
mission statement implementation 
guidance to obtain feedback from 
staff.  

N/A 
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Mission Implementation Guidance Execution Strategy 
 
To effectively execute the mission statement, the staff will implement the following strategy: 
 

• Updates to Management Directives, Office Instructions, and Procedures. A top-
down review will be conducted across the agency to translate the key aspects of the new 
mission statement into other applicable agency guidance documents. 
 

• Development of Performance Indicators. Meaningful metrics, also referred to as 
performance indicators, will be established at the agency, program, office, and individual 
level, as appropriate, to drive progress, improve timeliness, and manage resource use. 
The staff will develop lagging and leading performance indicators. The lagging 
performance indicators will be tied directly to the performance of the agency on a 
specific program. Leading performance indicators will be used to identify trends and 
promote agility to pivot staff resources based on mission needs.  
 

• Organizational Performance Management. Enterprise risk management will be used 
to ensure that the agency adopts a coordinated approach to addressing performance 
challenges. The staff will also share information regarding agency performance 
externally to increase accountability across the agency. 
 

• Individual Performance Management. The agency will take action to communicate 
expectations to staff and use the performance management system (e.g., performance 
plans, appraisals, and awards) to encourage efficiency and drive forward-thinking 
behaviors.  

 
The ADVANCE Act Team will continue to support the successful implementation of the mission 
statement and guidance across the agency. The ADVANCE Act Team will use an all-supervisors 
meeting to communicate the best practices for mission implementation, the use and formulation 
of meaningful metrics, and performance management. Following the all-supervisors meeting, a 
Town Hall meeting will be scheduled with the NRC staff to discuss how the mission statement 
and guidance will be used and how they impact their roles and responsibilities. 
 
 
 
 


