RESPONSE SHEET

TO: Carrie M. Safford, Secretary
FROM: Commissioner Marzano
SUBJECT: COMSECY-25-0001: Proposed Suspension of Some

Staff Self-Assessment Activities for Calendar Years
2024 and 2025

Approved X Disapproved Abstain Not Participating

COMMENTS: Below X Attached None

| approve the staff’'s recommended suspensions of the self-assessment activities identified in
COMSECY-25-0001, but offer the following comments for the staff to consider moving forward.
Regarding the identified annual reports, | recommend that the staff use the results of its
evaluation to determine whether future annual reports to the Commission are duplicative and
impose unnecessary burden on staff resources. Likewise, staff should inform the Commission of
any recommendations related to the conduct of future Agency Action Review Meetings to
improve efficiency and save resources. In general, the staff should engage the Commission, as
appropriate and necessary, on any proposed permanent deviations from previous Commission
direction related to any self-assessment activities. Further, the staff must ensure that the reports
and communications on these activities in this interim period and beyond preserve open and
transparent information sharing with the public. Therefore, | agree with Commissioner Crowell
that while these activities are suspended, staff should ensure that there are other means in
which this information is made available to the public.
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