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L Overview

Appalachian Power (APCo) and American Electric Power (AEP)

+ APCo is severally, not jointly liable with other subsidiaries of AEP for maintaining ultimate responsibility for the QA
program.

Quality Assurance Program Description (QAPD) for the Early Site Permit (ESP)

+ The QAPD was developed based on NEI 11-04 template for QAPD development and study of Tennessee Valley
Authority's Clinch River, NuScale's Carbon Free Power Project, and Holtec's SMR QAPDs and associated RAls.

* The NEI template is based on NQA-1-2008/2009a
o The APCo QAPD is based on NQA-1-2015 requirements.
o A gap analysis was performed to accommodate for the differences between the two editions

+ The APCo Nuclear QA Program is not currently performing work activities pertaining to construction, testing, or
operations of the plant.

+ The scope of this QAPD is in conformance with NQA-1-2015 requirements, but all requirements are not yet
implemented based on the current (Early Site Permit) scope of the work.




E a Schedule

Anticipated Submittal
+ January 2025

Schedule for QAPD Development

+ Prior to this QAPD's approval, APCo will leverage Contractor(s) Appendix B QA Program(s) to perform the safety-
related activities under the ESP development.

+ Formal owner's acceptance reviews will only take place with the NRC approved QAPD in place.

* Once the APCo QAPD is put in place, Contractor(s) may continue to be used to perform activities under their QA
Programs; however, APCo will continue to retain responsibility for the activities or may elect to have activities
performed under the APCo QA Program.
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Content
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Quality Assurance Manager
* Reports to the VP New Nuclear and coordinates

with the Technical Services Management and
Chief Executive Project and Construction Management for day-
Officer to-day activities.

Responsible for independently planning and

.

performing activities to verify effective
development and implementation of the QAPD

by:
VP New Nuclear o maintaining the QAPD
o evaluating compliance with the QA

| Program requirements

L+ & o  managing QA resources

Quality Assurance

Project and

) » Has sufficient independence from other Nuclear
Construction

Technical Services

Manager Management QA Program priorities to bring forward issues
Management affecting safety and quality and makes
* Engineering * Project Management judgm(?nts regardmg quallty in all areas
B N I regarding Nuclear QA Program activities, as
*+ Support Services * Supply Chain appropriate.

*Reporting may be through additional layers

of management.

* Licensing
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E Submittal

» Submittal will be Electronic
e Submittal will include the QAPD and Cover Letter



| A Questions?

For any questions after today, please reach out primarily to:

MICHAEL SCARPELLO | DIR NUCLEAR REGULATORY COMPLIANCE AND LICENSING
MKSCARPELLO@AEP.COM | D:269.466.2649 | C:269.405.5710
ONE COOK PLACE, BRIDGMAN, MI 49106

Additional contacts for questions and follow-ups:

MUNSELL RANDALL | PROJECT MGR PRIN RANDY KEEFER, PE, PMP | ENGINEER STAFF
PMRANDALL@AEP.COM C:614.404.9264 RLKEEFER@AEP.COM | D:614.716.2594 | C:614.961.2998
1 RIVERSIDE PLAZA, COLUMBUS, OH 43215 1 RIVERSIDE PLAZA, COLUMBUS, OH 43215




