UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION Il
2056 WESTINGS AVENUE, SUITE 400
NAPERVILLE, IL 60563-2657

December 6, 2024

Shawn Hafen

Site Vice President

Monticello Nuclear Generating Plant
Northern States Power Company
2807 West County Road 75
Monticello, MN 55362-9637

SUBJECT: MONTICELLO NUCLEAR GENERATING PLANT — SECURITY BASELINE
INSPECTION REPORT 05000263/2024402; INDEPENDENT SPENT FUEL
STORAGE INSTALLATION SECURITY INSPECTION REPORT
07200058/2024401

Dear Shawn Hafen:

On October 24, 2024, the U.S. Nuclear Regulatory Commission (NRC) completed an inspection
at Monticello Nuclear Generating Plant. On October 24, 2024, the NRC inspectors discussed
the results of this inspection with you and other members of your staff. The results of this
inspection are documented in the enclosed report.

No findings or violations of more than minor significance were identified during this inspection.

This letter, its enclosure, and your response (if any) will be made available for public inspection
and copying at http://www.nrc.gov/reading-rm/adams.html and at the NRC Public Document
Room in accordance with Title 10 of the Code of Federal Regulations 2.390, “Public
Inspections, Exemptions, Requests for Withholding.”

Sincerely,

% . __._— Signed by Ziolkowski, Michael
TRSIAEEE 2106124

Michael E. Ziolkowski, Chief

Security, Emergency Preparedness, and Incident
Response Branch

Division of Radiological Safety and Security

Docket No. 05000263, 07200058
License No. DPR-22, DPR-74
General License (ISFSI)
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As stated
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SUMMARY

The U.S. Nuclear Regulatory Commission (NRC) continued monitoring the licensee’s
performance by conducting a security baseline inspection at Monticello Nuclear Generating
Plant, in accordance with the Reactor Oversight Process. The Reactor Oversight Process is the
NRC'’s program for overseeing the safe operation of commercial nuclear power reactors.

Refer to https://www.nrc.gov/reactors/operating/oversight.html for more information.

The NRC also conducted an independent spent fuel storage installation security inspection,

in accordance with the Spent Fuel Storage Oversight Process. The Spent Fuel Storage
Oversight Process is the NRC’s program for overseeing the safe storage of spent nuclear fuel.
Refer to https://www.nrc.gov/waste/spent-fuel-storage/oversight.html for more information.

List of Findings and Violations
No findings or violations of more than minor significance were identified.
Additional Tracking Items

None.


https://www.nrc.gov/reactors/operating/oversight.html
https://www.nrc.gov/waste/spent-fuel-storage/oversight.html

INSPECTION SCOPES

Inspections were conducted using the appropriate portions of the inspection procedures (IPs) in
effect at the beginning of the inspection unless otherwise noted. Currently approved IPs with
their attached revision histories are located on the public website at
http://www.nrc.gov/reading-rm/doc-collections/insp-manual/inspection-procedure/index.html.
Samples were declared complete when the IP requirements most appropriate to the inspection
activity were met consistent with Inspection Manual Chapter (IMC) 2201, “Security Inspection
Program for Commercial Nuclear Power Reactors.” The inspectors reviewed selected
procedures and records, observed activities, and interviewed personnel to assess licensee
performance and compliance with Commission rules and regulations, license conditions, site
procedures, and standards.

SAFEGUARDS

71130.01 - Access Authorization

The inspectors evaluated the access authorization program. The following elements were
evaluated:

Access Authorization (1 Sample)

(1) e Tierl: Al
e Tierll: 02.05 a-b; 02.06 a-c; 02.08 a;
e Tierlll: 02.10 a-c; 02.11 a.

71130.09 - Security Plan Changes

The inspectors evaluated the security plan changes through completion of the following
procedure elements:

Security Plan Changes (1 Partial)

(1)  (Partial)
The opportunity to apply this procedure was not available in accordance with IMC
0306. This sample was not available because the licensee did not conduct the activity
covered by this IP. Specifically, the licensee has not initiated a physical security plan
change in accordance with 10 CFR 50.54(p(2) since the last performance of this IP.

OTHER ACTIVITIES — INDEPENDENT SPENT FUEL STORAGE INSTALLATION (ISFSI)

81311 — Physical Security Requirements for Independent Spent Fuel Storage Installations

(1 Sample)

(1) 02.01 a-c; 02.02 a-h; 02.03 a-m; 02.04; 02.05 a-t; 02.06; 02.07 a-b; 02.08 a-c

INSPECTION RESULTS

No findings were identified.


http://www.nrc.gov/reading-rm/doc-collections/insp-manual/inspection-procedure/index.html

EXIT MEETINGS AND DEBRIEFS
The inspectors verified no proprietary information was retained or documented in this report.

e On October 24, 2024, the inspectors presented the security baseline inspection results
to Shawn Hafen and other members of the licensee staff.



DOCUMENTS REVIEWED

Understanding (MOU) Law Enforcement Support, Wright
County Sheriff's Office, QF 1755, Rev. 3 (FP-S-FSIP-13).

Inspection | Type Designation Description or Title Revision or
Procedure Date
71130.01 | Miscellaneous 10 Each - Initial, Employee Records - Initial, Updated, Reinvestigation 30, 0
Updated, Reinvestigation 31-365, Reinvestigation 365-3yr
Reinvestigation 30,
Reinvestigation
31-365,
Reinvestigation
365-3yr
Procedures FP-S-AA-01 Access Authorization Program 40
QF1720 Fitness for Duty Handbook 22
71130.09 | Self-Assessments | QF0406 Snapshot Self-Assessment for 71130.09 Security Plan 5
Changes and 81311 ISFSI Security
81311 Corrective Action | CR#610000003875 | Change Request Close Out Report - Security Radio 12/24/2022
Documents Programing.
Miscellaneous Recordable Physical Security Safeguards Events Log 0
(02/15/24 - 04/03/24).
(ML080510249) Monticello Nuclear Generating Plant Response to 02/15/2008
EA-07-195
(ML082050270) NRC Confirmation Letter: “Response to Order for 07/22/2008
Implementation of Additional Security Measures and
Fingerprinting for Unescorted Access for Certain Spent Fuel
Storage Licensees - Monticello Nuclear Generating Plant
Independent Spent Fuel Storage Installation”.
(NS12615) Monticello Nuclear Generating Plant Physical Security 21
NRC Order “Issuance of Order for Implementation of Additional Security | 01/28/2008
EA-07-19 Measures and Fingerprinting for Unescorted Access for
Certain Spent Fuel Storage Licensees - Monticello Nuclear
Generating Plant Independent Spent Fuel Storage
Installation” (MI091110627).
QF1755 Local Law Enforcement Agreement (LLEA) Memorandum of | 03/20/2024




Procedures 1397-01 Vehicle Barrier System Inspection Procedure for 28

W/O # 700118020.

CWP-05.01 Security Computer System Startup/Shutdown/Failover 4

FP-S-FSIP-01 Security Compensatory Measure - Compensatory Measure | 21
Matrix

FP-S-FSIP-08 Contingency Plan Implementing Procedures (CPIP) 09/23/2024
(FP-S-FSIP-08), 1.19 Independent Spent Fuel Storage
Installation Contingency Response.

FP-S-FSIP-09 Monticello Specific Alarm Response Matrix 12

QF1506 Software Test Plan, Computer Room Security Computer 08/08/2024
System (SCS), Rev. 9 (FP-IT-SQA-10),
Document ID: STP - 611000005342

QF1734 Weapons and Ammunition Disposition Log 4

(FP-S-FSIP-04)

QF1763 (FP-S-FSIP-02): Post Orders, Zone 52 Offline - Dedicated 5
Observer, opened 06/16/24, closed 06/18/24.

Work Orders QF1500 Computer Work Order: Bi-Weekly Cyber 19

Maintenance - (FP-IT-SQA-05),
Document ID: 61100005342.

WM-WO-1565 Quarterly Vehicle Barrier System Inspection 2

Work Order Annual Vehicle Barrier System Inspection

1397-02 0

Work Order Preventative Maintenance SEC MO Gates and Barriers

4087-01 (5-year Preventative Maintenance) 0




