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Presenter Notes
Presentation Notes
Speaker introduction slide if the chair ends up being someone other than you.
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The NRC Incident Response Program integrates agency 
capabilities

 Oversight of the licensee’s response
 Assessment of the event conditions
 Coordination with Federal, State, international, Tribal, territorial, and local 

response organizations
 Information sharing with the public and other stakeholders

Presenter Notes
Presentation Notes
Talking Points: Give an overview of the purpose of the NRC and its role in responding to a nuclear/radiological emergency. Note the interaction between licensee and regulator and who owns the responsibility of decision-making.
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exercise objectives in 
a compressed 
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Presenter Notes
Presentation Notes
Talking Points: Discuss how a typical NRC licensee Radiological Emergency Preparedness (REP) exercise is conducted. Describe the players involved, what the NRC does, advantages, and the limitations. Briefly walk through the emergency action level elevation and sudden termination of the exercise, highlighting the time limitations. We will use this to set up the following slide where we will contrast the opportunities afforded by CM-25.
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Cobalt Magnet 2025 (CM-25) Is a Realistic, Integrated
Exercise Opportunity for the NRC

Timeline: The length of the exercise will expand the breadth of NRC
response activities and provide a realistic timeline of accident evolution.
Scope: The sweeping scope of the scenario will require advanced 
cooperation across the entire response community, both domestically and 
internationally.
Planning: Meticulous planning, coordination, and training undertaken in the 
preparatory phase will cast a wider net for lessons learned.

Presenter Notes
Presentation Notes
Talking Points: Introduce CM-25 and the NRC's role as a player. How will the structure and execution of this exercise be different from standard REP exercises? With the depth and structure of a full-scale exercise outlined, segue into a discussion about the unique opportunities afforded the NRC because of it.Expanded Scope: Historically, the NRC's involvement in exercises has been confined to the licensee’s radiological emergency preparedness. These exercises impose limitations on the breadth of activities considered, thereby restricting the opportunity to comprehensively assess and showcase various facets of the NRC’s response program. These limitations often result in some time-related artificialities in the exercise play. In the context of an exercise of the magnitude and scope of CM-25, the 6-day exercise timeline will drastically decrease the number of exercise artificialities and expose NRC responders to realistic timelines in the evolution of a nuclear power plant incident. The NRC stands to acquire valuable insights into its own capabilities and the expectations of the entire response community. This information will enable us to make necessary adjustments and improvements. It's also noteworthy to highlight that the meticulous planning, coordination, and training undertaken in the preparatory phase of these large-scale exercises are considered to be some of the most advantageous elements of these endeavors.
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CM-25 Will Require
Comprehensive Interagency & International Cooperation

Presenter Notes
Presentation Notes
Talking Point: Discuss the unique opportunity to simultaneously exercise the same scenario with so many other agencies/partners. How does this differ from typical exercise play? What kind of agreements, conventions, or memoranda of understanding will the NRC have the opportunity to practice (for example, the Nuclear/Radiological Incident Task Force (NRITF))?International Collaboration: Demonstrate the NRC's commitment to information exchange with the International Atomic Energy Agency (IAEA).Federal Interagency Integration: Integrate into the Federal interagency response platform, specifically the NRITF.Demonstrate Bilateral Agreements: Showcase the NRC's bilateral agreement with Canada, particularly with the Canadian Nuclear Safety Commission and Health Canada.
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The NRC Serves as the Lead Federal Agency (LFA)

Federal response plans designate the NRC as the LFA when there is an incident 
at an NRC-licensed facility.
• Lead and coordinate all aspects of the Federal response.
• Share information with the Federal response command structure.
• Use lessons learned to inform resolution of NRC LFA procedural gaps.

Presenter Notes
Presentation Notes
Talking Point: What is the NRC’s responsibility to the Federal community when the NRC is assigned as the primary authority in incident response. What does this mean for NRC internal and external communication, initial UCG setup, and coordination of resources with other agencies? Talk through some of the challenges of determining the transition of the LFA once radioactive material moves past OCA. 
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The NRC Maintains a Key Role in Recovery

The Price-Anderson Act of 1987 provides a system of financial protection for 
persons who may be liable and persons who may be injured by a nuclear 
incident.
• Material recovery, storage, cleanup operations, site recovery initiatives, and 

postincident inspections
• Accident liability attribution

Presenter Notes
Presentation Notes
Talking Points: Discuss the role that the NRC plays in the recovery from a nuclear/radiological incident. What are the criteria for entering the recovery phase? Describe interactions and coordination the NRC will need, such as with the U.S. Environmental Protection Agency and the Federal Emergency Management Agency. What is the jurisdiction of NRC radiological cleanup responsibilities?
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Diving Deeper into the NRC Incident Response Program

CM-25 will demonstrate the capabilities of the NRC’s enhanced incident 
response program.
• Assess the program’s capability to remain activated over an extended 

period.
• Examine NRC procedures for alignment with the broader Federal response 

framework.
• Evaluate the effectiveness of the NRC’s internal response training program.
• Offer an advanced training opportunity for incident response staff.

Presenter Notes
Presentation Notes
Talking Points: The program has changed its entire structure since the last full-scale exercise in 2015. This will allow the NRC to evaluate lessons learned from both exercises and determine where we have improved and where we may still be falling short. Discuss NRC performance objectives. Discuss the unique opportunities to challenge NRC responders. From what unique angles will we be able to view and assess the incident response program? 
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Collaborative Full-Scale Exercise Engagement Benefits 
the Entire Response Community

-

Presenter Notes
Presentation Notes
Talking Points: Engaging in exercises of such magnitude related to nuclear accidents is infrequent, underscoring the importance of fully capitalizing on these distinctive opportunities. CM-25 is poised to stand as one of the most ambitious exercises in decades, promising significant strides in nuclear and radiological response and recovery programs. This exercise presents a rare and valuable occasion for the entire response community, spanning the State, Federal, international, and private sectors, to collaboratively address realistic scenarios over an extended period. Such an immersive approach enables the exploration of aspects often neglected in routine exercises.



RIC 2024 Hybrid
U.S. Nuclear Regulatory Commission
36th Annual Regulatory Information Conference

MARCH 12-14, 2024
#nrcric2024

www.nrc.gov

ADAPTING TO A
CHANGING LANDSCAPE

Contact Information
Jeffery Grant
Team Leader—Response Training, Exercise, and Qualification
Division of Preparedness & Response
jeffery.grant@nrc.gov

Bennett McEllis
Emergency Response Coordinator
Division of Preparedness & Response
bennett.mcellis@nrc.gov

mailto:jeffery.grant@nrc.gov%E2%80%8B
mailto:bennett.mcellis@nrc.gov
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