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Technical Expertise

* Health Physics
* Atmospheric Modeling
* Aerial Measurements

*  Environmental Monitoring & Sampling

Technical Assistance

e Data Visualization

* Sample Control & Management
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Consequence Management
Home Team (CMHT)

e Scalable support
* Near immediate response
e Technical support

Consequence Management
Advanced Command
(CMAC)

*6 - 7 person deployed team

e Early planning, leadership,
and logistics

Consequence Management
Response Team (CMRT)

e Full field support

¢ (50— 100 people)

¢ Additional technical and
leadership resources
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. . Cobalt Magnet 2022: Texas
The Cobalt Magnet exercise series is a Department of Energy —

(DOE)/National Nuclear Security Administration (NNSA)-led that focuses on
managing the off-site consequences of a radiological or nuclear incident.

Response organizations come together in a full-scale environment to
establish working relationships prior to an event; validate concepts of
operation; and identify best practices, capability gaps, and areas for

Improvement
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The DOE led CM25 exercise
will be conducted from March
14-21, 2025

The EPA led Long-Term
Recovery Workshop will take
place in Michigan in May 2025

The event will be a Nuclear
Power Plant (NPP) release
scenario based on a simulated
disaster at the Fermi [l NPP
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Provide an integrated technical and scientific response to an incident involving
radiological or nuclear materials which requires modeling, monitoring and sampling,
assessment, analysis, and data management to inform tactical, operational and
strategic decision making.

Using the National Incident Management System (NIMS) and National Response
Framework (NRF), manage a coordinated federal, state, local, international, and/or
private sector response and prepare for the recovery to a complex incident involving
radiological or nuclear materials.

Among all response partners, within both the United States and Canada,
effectively coordinate to manage and share information among tactical, operational and
strategic partners while conducting response and recovery actions.

Implement coordination mechanisms to share information regarding the possible
harmful effects of the radiological or nuclear material to ensure consistency in the NNEE)
selection, communication and application of responder and public health and PZ = Emerger
safety guidelines for the identified hazards.

Provide timely, technically accurate, and unified public messaging during the
response while implementing applicable public affairs/public information plans, policies
| and procedures.
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* This will be the first time outside of a Federal Emergency Management Agency
(FEMA) evaluated exercise that plume phase will be played.

* FEMA evaluated exercises are very prescribed during plume phase and
end after a short period of time.

* CM25 will be an extended release that will last many hours which will
impact the entire first day of play actions.

* This has the possibility to impact the FEMA Radiation Emergency
Preparedness (REP) manual in future revisions.

* Players will be deploying during the simulated plume phase
* This is similar to real-world Japan.

* They will not be given logistics details in player manuals.
* Michigan, Indiana, and Canadian labs are interested in collaborating on sample
analysis.

* Insupporting the lab funding request for spiked samples, this will
benefit this goal.

* CMHT and the labs will play after ENDEX to finish processing the
samples and use that information for the recovery workshop.

* Simulated media through Argonne National Laboratory (ANL) expert support

* Aerial Measuring System (AMS) and Natural Resources Canada (NRCan) are
planning to fly over at least a portion of the same airspace during execution
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