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SUBJECT: REACTOR OVERSIGHT PROCESS SELF-ASSESSMENT FOR 
CALENDAR YEAR 2023 

PURPOSE: 

The purpose of this paper is to present the results of the U.S. Nuclear Regulatory Commission 
(NRC) staff's annual self-assessment of the Reactor Oversight Process (ROP) and the 
Construction ROP (cROP) for calendar year (CY) 2023. The staff conducted the CY 2023 
self-assessment of the ROP in accordance with Inspection Manual Chapter (IMC) 0307, 
"Reactor Oversight Process Self-Assessment Program," dated May 3, 2022 (Agencywide 
Documents Access and Management System Accession No. ML21341 B399), and its 
appendices. The staff conducted the CY 2023 self-assessment of the cROP in accordance with 
IMC 2522, "Construction Reactor Oversight Process Self-Assessment Program," dated July 28, 
2014, and IMC 2522, Appendix A, "Construction Reactor Oversight Process Self-Assessment 
Metrics," dated October 4, 2017. This paper does not address any new commitments or 
resource implications. 

SUMMARY: 

The results of the CY 2023 ROP self-assessment show that the ROP remained effective in 
achieving the goals of being objective, risk-informed, understandable, and predictable, as well 
as in supporting the agency's strategic goals. The ROP self-assessment for CY 2023 consisted 
of a review of ROP performance metrics and data trending, ROP program area evaluations, an 
ROP implementation audit, effectiveness reviews, the ROP lessons-learned tracker, and 
baseline inspection program routine monitoring. The ROP self-assessment program actively 
seeks feedback from all stakeholders, both internal and external, with the goal of continuously 
improving the ROP. This paper also discusses related ongoing ROP and cROP activities. 
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