
Construction Oversight Workshop Agenda 
 

Time Session Topic Description 
0800 - 
0810 N/A Keynote Welcome and Purpose of Workshop 

0810 - 
0815 N/A Ground rules Purpose and Format of Workshop 

0815 - 
1100 

AM 
Session 

Construction Oversight 
Program Update 

A discussion on the status of the updates to 
NRC inspection guidance and the 
Construction Inspection Program for Fuel 
Facilities 

Perspectives and 
Lessons Learned from 
Nuclear Construction 
Projects 

A discussion on challenges and successes of 
inspection and construction at Lake Charles, 
LES, MOX, and Vogtle. 

At-Risk Construction 
What is "at-risk" construction; potential 
consequences and remedies; communicating 
changes.  

1100 - 
1200 N/A Open Forum / Parking 

Lot 
Opportunity for comments and a place to 
circle back to other topics 

1200 - 
1300   

1300 - 
1545 

PM 
Session 

Construction Oversight 
Management 

Regional SPI/PIs roles, Communicating 
Changes (schedule, design changes, 
contract/sub/AEs) 
IROFS Risk Ranking Tool Description 

Management 
Measures During 
Construction 

Discussion on MM, their application during 
construction. 

Findings, ORRs, 
Assessment   

1545 - 
1645 N/A Open Forum / Parking 

Lot 
Opportunity for comments and a place to 
circle back to other topics 

1645 - 
1700 N/A NRC Closing Remarks Promise to meet again on topics at FFSM in 

November 

 
 
 


