From: Elizabeth Tindle-Engelmann (She/Her)

To: Norweck, Jim

Subject: *Action requested* RSC Charter follow-up
Date: Wednesday, June 28, 2023 8:53:00 AM
Hi Jim,

| hope you're doing well and getting some time off with your family this summer! Can you confirm
receipt of this email?

I am in the process of reviewing your May 3, 2023, correspondence on the topic of the RSC charter. |
have a couple of clarifying questions/requests:

1. The top of page 3 discusses two items that the RSO is authorized to do (unannounced
inspection/surveys and stop work authority). Does the RSO designee or Assistant RSO have
these authorizations? If so, please clarify this point in the charter.

2. The middle of page 3 uses the abbreviation ARSO. Can you define this acronym? | suspect it
refers to the Assistant RSO, not an Associate RSO.

3. On page 3 in the reporting structure diagram, two questions:

a. It appears the Assistant RSO has a reporting relationship with the RSC subcommittees,
but the RSO does not. Is this correctly depicted?

b. Can you clarify the reporting relationships on the diagram? | am unclear what the
straight lines indicate. For example, do the straight line between the COO and RSO
indicate the RSO reports to the COO or that the COO reports to the RSO?

4. On page 4, the RSC Chair criteria is vague. NUREG 1556 Volume 11 speaks to NRC views on
who should be the RSC Chair in the following excerpt: “There are several factors to consider
when making this selection. An individual with a knowledge of radiation safety issues, good
leadership abilities, the authority and credibility by virtue of his or her position within the
facility, and a desire to serve as chairperson will facilitate the effectiveness of the RSC.
Additionally, the individual chosen as the chairperson must have the time to devote to the
position in addition to other responsibilities he or she might have within the facility. Executive
management should delegate a level of authority to the position so that the chairperson is
effective. In general, the RSO should not be appointed as the chairperson of the committee,
since the RSO is responsible for the day-to-day operation of the radiation safety program and
may be too closely involved with the licensed activities to be objective.” Many licensees select
the management representative, an AU who is a department chair, or a lead researcher. The
ability to build coalitions and engage with a variety of stakeholders is critical for this individual.
Can you revise to this section to be more prescriptive on what type of individual will fulfill this
role? Based on Appendix 2, | understand Tim will serve as the Chair when the charter goes
into effect. | am interested in ensuring the charter continues to require that level of
engagement from senior management in the future.

5. On page 5 you indicate only members selected on or after May 1, 2023, must review and sign
the training. What is the rationale for this? Would it be possible to have all members receive
the training and make the commitment to the RSC?

6. On page 5 under subcommittees, it would be worthwhile to outline how the subcommittees
will go inactive. For example, who gets to determine when the subcommittee goal has been
achieved? What is the process for a subcommittee to become inactive?
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7. On page 5 under attendance, what is the attendance goal for essential individual members?

8. Which members are essential, and which are nonessential? Consider outlining who is
essential and nonessential on page 4 and Appendix 2 where the members are discussed.

9. The second paragraph of Appendix 1 says “... and should communicate RSC activates...”, is this
correct? Should it be activities instead of activates?

Please let me know if you have any questions on these items. | would be happy to set up a call for us
to discuss the items in more detail.

If possible, please respond within 30 days by providing an email response and/or revised RSC charter
via email.

Thanks,

Elizabeth Tindle-Engelmann (she/her)

Health Physicist, Materials Inspection Branch
U.S. Nuclear Regulatory Commission, Region llI
(630) 829-9681 office



