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Agenda

• Opening Remarks – Matt Young
• 2022 Millstone ROP Assessment 

Summary – Eben Allen
• COVID–19 Response Update – Eben Allen
• Q&A – Matt Young
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Overall Assessment 

Millstone Units 2 and 3 operated safely in 2022 
and continue to do so today
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Inspection and Oversight

• Three full-time residents assigned to Millstone

Justin Fuller Eben Allen Earl Bousquet
Senior Resident Resident Inspector Resident Inspector

• Inspectors have unfettered access to all areas of the site
• Technical specialists conduct additional inspections
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Millstone Units 2 & 3
2022 Assessment Summary

• Operated safely and in a manner that preserved the public health and 
safety and protected the environment

• Licensee Response Column

• 9054 hours of inspection and related activities

• Green Performance Indicators

• 10 Green Findings and 2 Severity Level IV violations

• 1 Apparent Violation – Significance not finalized in Security 
Cornerstone
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Reactor Oversight Process
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Action Matrix Concept

Increasing Safety Significance

Increasing NRC Inspection Efforts

Increasing NRC/Licensee Management Involvement

Increasing Regulatory Actions

Licensee 
Response

Regulatory 
Response

Degraded 
Performance

Multiple/Repetitive
Degraded 

Cornerstone

Unacceptable 
Performance
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National Summary of Plant Performance

Status as of 12/31/2022
Licensee Response  87
Regulatory Response   6
Degraded Cornerstone   0
Multiple/Repetitive Degraded Cornerstone 0
Unacceptable Performance 0
IMC 0350 Oversight 0
Total 93
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National Summary

• Performance Indicator Results for 2022*
– Green 6247
– White 0
– Yellow 0
– Red 0
*PIs are counted per plant per quarter

• Total Inspection Findings in 2022#

– Green 381
– Greater-than-Green 1
– White 6
– Yellow 0
– Red 0
# Finding data current as of 2/24/2023



Safety Conscious Work Environment (SCWE)

SCWE
• No SCWE concerns
• The last PI&R was September 2022 

Allegations
• 3 allegations in 2022
• Resident inspectors and regional staff are 

highly accessible and take all allegation 
matters seriously
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NRC Actions in Response to COVID-19

• Monitored plant activities through 
inspections and oversight

• Maintained emergency response 
capabilities within Regional 
Incident Response Centers and 
our headquarters Operations 
Center
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NRC Response to COVID-19

• Additional Actions:
– Expanded use of telework where appropriate
– Dedicated Continuity of Operations Plan
– Coordinating actions with industry on best practices to 

minimize impacts
– Risk-informing “eyes-on” inspections through residents’ 

and regional inspections
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Office of Public Affairs

Diane Screnci
Diane.Screnci@nrc.gov
610-337-5330
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Neil Sheehan
Neil.Sheehan@nrc.gov
610-337-5331



NRC Social Media Channels
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Facebook www.facebook.com/nrcgov/
Twitter twitter.com/nrcgov
YouTube www.youtube.com/user/NRCgov
Flickr www.flickr.com/photos/nrcgov/
LinkedIn www.linkedin.com/company/u-s--nuclear-regulatory-

commission/
RSS www.nrc.gov/public-involve/listserver.html#rss



Annual Assessment Meeting Feedback

Submit feedback: Through any 
computer by going to the Public 
Meeting Schedule and pressing the 
“Meeting Feedback” link for this 
meeting, or pressing the “[…more]” 
link for this meeting and then pressing 
the “Meeting Feedback” link on the 
“Meeting Details” page.

Meeting number: 20230220
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Questions and Answers
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This ends the Meeting

Thank You for Attending




