
From: Lizette Roldan-Otero
To: Shannon Gray
Cc: Mohanned Kawasmi
Subject: Acknowledgement of Receipt of Information Related to Confirmatory Order IA-21-060
Date: Friday, December 16, 2022 9:56:45 AM

Dear Ms. Gray –
 
We have received the documentation you submitted associated to the confirmatory order.
We will perform our review and inform you of our assessment as soon as possible.
 
Thanks,
 
Lizette Roldan-Otero
Lizette Roldán-Otero, Ph.D., Chief
RIV/DRSS/MIB
Office:  817-200-1455
 

ADAMS Accession# ML23019A098

mailto:Lizette.Roldan-Otero@nrc.gov
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Mohanned Kawasmi

Subject: RE: [WARNING: UNSCANNABLE EXTRACTION FAILED][WARNING: UNSCANNABLE EXTRACTION 
FAILED]Shannon Gray Confirmatory Order IA-21-060

From: Shannon Gray <Shannon.Gray@avera.org>  
Sent: Thursday, December 15, 2022 1:38 PM 
To: R4Enforcement <R4Enforcement.Resource@nrc.gov> 
Subject: [External_Sender] [WARNING: UNSCANNABLE EXTRACTION FAILED][WARNING: UNSCANNABLE EXTRACTION 
FAILED]Shannon Gray Confirmatory Order IA‐21‐060 
 

To: Director, Division of Radiological Safety and Security 
U.S. Nuclear Regulatory Commission, Region IV 
 
Attached is documentation of completion of 6 out of the 8 training sessions that fulfills part of 
my obligation for my confirmatory order.   
 
2022‐11‐21 Avera St. Mary’s in Pierre, SD 
List of personnel who attended the training 
Summary of the feedback received on the training 
Lessons learned from providing the training 
 
Please confirm that you received this. If you have any questions please contact me. 
 
Regard, Shannon  
 
Shannon Gray | PET‐CT Manager |  Radiology  
Avera McKennan Hospital & University Health Center  
1301 S. Cliff Ave. | Sioux Falls, SD 57105  
Direct: 605‐322‐5970 | Fax: 605‐322‐5971  
Cell: 605‐366‐2555 
Avera.org    
Sponsored by the Benedictine and Presentation Sisters  
 



On Monday November 21st Traci Hollingshead and Shannon Gray met with Avera St. Mary’s hospital to 

present the “willful misconduct in the workplace” PowerPoint to the nuclear medicine department and 

the radiation oncology department.  This presentation was done via WebEx.  A list of attendees is 

attached for the meeting.   

During the presentation there were no comments or questions.  After the presentation one of the 

attendees shared that they have a different style of dose calibrator which would make it impossible for a 

similar “dipper” situation to occur.  They also reflected that they just had a recent inspection and had no 

violations or issues and felt there were no concerns in their program that related to this presentation. 

Unfortunately, there was very low attendance for this presentation.     

Reflections from Traci and Shannon regarding this meeting are as follows.  We were disappointed that 

there was such low attendance of the meeting as we feel the presentation has good information to 

share.  We also felt that the main message of the presentation was lost on the attendees and that they 

were unable to see how it related to their departments or facility.   

After the meeting we administered a survey monkey to get additional feedback from the attendees.  The 

results are attached included in the email.   

 



Was this presentation helpful in improving your knowledge about 
deliberate misconduct in the workplace including Avera 
employment and NRC consequences?

YES

NO



Comments

• None



Prior to this presentation were you aware that the NRC can take 
enforcement action against individuals?

YES

NO



Comments

• None



Do you have any takeaways from this presentation? 
If yes, please list in comment field.

YES

NO



Comments

• I feel like the target audience from our facility 
was missing at this presentation.  I fell like the 
Radiology Manager should have required those 
who actually inject radioactive materials into 
patients to attend.

• Radiation Therapy should not be included in this 
presentation.  A waste of time for these 
individuals since they do not deal with injection 
radioactive material.

• If you see something, say something.



Do you anticipate any changes in your daily work after this 
attending this presentation? 
If yes, please comment.

YES

NO



Comments

• None



Do you have any suggestions for further education on this topic 
or other NRC regulations? 
If yes, please list below.

YES

NO



Comments

• None



Do you have any questions, comments or concerns? 
If yes, please enter your email and one of the presenters will 
contact you.

YES

NO



Comments

• None



From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Attendance documentation
Date: Wednesday, December 7, 2022 12:48:20 PM

 
 

From: Valerie Jacobsen 
Sent: Wednesday, December 7, 2022 12:45 PM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: RE: Attendance documentation
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/21/22
 
Valerie Jacobsen  |  Radiology Director
Avera St. Mary’s Hospital
801 E. Sioux Ave  |  Pierre, SD 57501 
Direct: 605-224-3190  |  Fax: 605-224-3417
 
 
 
 
 
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org


From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Attendance documentation
Date: Wednesday, December 7, 2022 11:18:11 AM

 
 

From: Amber Mehlhaf 
Sent: Wednesday, December 7, 2022 11:17 AM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: RE: Attendance documentation
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/21/22
 
 
Amber Mehlhaf R.T. (R)(T) | Lead Radiation Therapist
The Helmsley Center
801 E. Sioux Ave.
Pierre, SD 57501
605-945-5345
 
 
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org


From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Attendance documentation
Date: Wednesday, December 7, 2022 12:20:11 PM

 
 

From: Kristine Wurtz 
Sent: Wednesday, December 7, 2022 11:32 AM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: RE: Attendance documentation
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/21/22
 
Kristine Wurtz R.T. (R)(T) |  Radiation Therapist
The Helmsley Center
801 E. Sioux Ave
Pierre SD 57501
605-945-5346
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org
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Mohanned Kawasmi

Subject: RE: Shannon Gray Confirmatory Order IA-21-060

From: Shannon Gray <Shannon.Gray@avera.org>  
Sent: Thursday, December 15, 2022 1:42 PM 
To: R4Enforcement <R4Enforcement.Resource@nrc.gov> 
Subject: [External_Sender] Shannon Gray Confirmatory Order IA‐21‐060 
 

To: Director, Division of Radiological Safety and Security 
U.S. Nuclear Regulatory Commission, Region IV 
 
Attached is documentation of completion of 7 out of the 8 training sessions that fulfills part of 
my obligation for my confirmatory order.   
 
2022‐11‐23 Avera Sacred Heart, Yankton, SD 
List of personnel who attended the training 
Summary of the feedback received on the training 
Lessons learned from providing the training 
 
Please confirm that you received this. If you have any questions please contact me. 
 
Regards,  
Shannon Gray 
 
 
Shannon Gray | PET‐CT Manager |  Radiology  
Avera McKennan Hospital & University Health Center  
1301 S. Cliff Ave. | Sioux Falls, SD 57105  
Direct: 605‐322‐5970 | Fax: 605‐322‐5971  
Cell: 605‐366‐2555 
Avera.org    
Sponsored by the Benedictine and Presentation Sisters  
 



On Tuesday November 23rd Traci Hollingshead and Shannon met with Avera Sacred Heart hospital to 

present the “willful misconduct in the workplace” PowerPoint to the nuclear medicine department and 

the radiation oncology department.  This presentation was done via WebEx.  A list of attendees is 

attached for the meeting.   

During the presentation there were a few comments or questions.  One of the attendees asked why 

someone would intentionally break the dippers and what would the benefit be.  The new Chief Physicist 

attended the presentation as well and asked what role the physicist played in the nuclear medicine 

department then and currently.  He also reflected that this was good information and appreciated us 

sharing it.   

Reflections from Traci and Shannon regarding this meeting are as follows.  It was nice to get the new 

Chief physicist’s reflections and comments as he brings a new perspective to the organization.  We felt 

that the group was interested in what we presented had good participation and questions.   

 



Was this presentation helpful in improving your knowledge about 
deliberate misconduct in the workplace including Avera 
employment and NRC consequences?

YES

NO



Comments

• None



Prior to this presentation were you aware that the NRC can take 
enforcement action against individuals?

YES

NO



Comments

• None



Do you have any takeaways from this presentation? 
If yes, please list in comment field.

YES

NO



Comments

• When an issue you feel is in violation of NRC 
regulations, you should be stopping work and 
contact NRC before taking next steps or any 
actions.

• It was nice to find out why the NRC needed to 
visit SF so often.

• Follow NRC rules and regualations.



Do you anticipate any changes in your daily work after this 
attending this presentation? 
If yes, please comment.

YES

NO



Comments

• Be more vigilant to ensure proper policies and 
procedures are followed when it relates to 
NRC regulations.



Do you have any suggestions for further education on this topic 
or other NRC regulations? 
If yes, please list below.

YES

NO



Comments

• Additional ALC education



Do you have any questions, comments or concerns? 
If yes, please enter your email and one of the presenters will 
contact you.

YES

NO



Comments

• None



From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Yankton Post Presentation Survey
Date: Thursday, December 15, 2022 11:58:29 AM

 
 

From: Mahesh Gopalakrishnan <Mahesh.Gopalakrishnan@avera.org> 
Sent: Thursday, December 15, 2022 11:50 AM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: Yankton Post Presentation Survey
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/23/22
 
Thanks
Mahesh              
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org


From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Yankton Post Presentation Survey
Date: Thursday, December 8, 2022 11:38:30 AM

 
 

From: Sarah Peterson 
Sent: Wednesday, December 7, 2022 10:55 PM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: RE: Yankton Post Presentation Survey
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/23/22
 
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org


From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Yankton Post Presentation Survey
Date: Wednesday, December 7, 2022 12:18:50 PM

 
 

From: Christy Jensen 
Sent: Wednesday, December 7, 2022 11:45 AM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: RE: Yankton Post Presentation Survey
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/23/22
 
 
Christy Jensen
Radiation Therapist ACI Yankton
605-668-8854
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org


From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Yankton Post Presentation Survey
Date: Wednesday, December 7, 2022 12:17:40 PM

 
 

From: Darby Steffen 
Sent: Wednesday, December 7, 2022 11:59 AM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: RE: Yankton Post Presentation Survey
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/23/22
 
 
Darby Steffen, BS RT R CT
Director of Radiology and Respiratory Services
Avera Sacred Heart Hospital
501 Summit St.  |  Yankton, SD  57078
Direct:  605-668-8157
darby.steffen@avera.org
 
Avera.org
Sponsored by the Benedictine and Presentation Sisters
 
“What sunshine is to flowers, smiles are to humanity.”
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org
mailto:darby.steffen@avera.org
http://www.avera.org/


From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Yankton Post Presentation Survey
Date: Thursday, December 15, 2022 9:40:44 AM

 
 

From: Jeff Hunhoff <Jeff.Hunhoff@avera.org> 
Sent: Monday, December 12, 2022 2:12 PM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: Re: Yankton Post Presentation Survey
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/23/22
 
Jeff Hunhoff
ASHH Nuclear Medicine

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org
mailto:Jeff.Hunhoff@avera.org
mailto:Traci.Hollingshead@avera.org


From: Traci Hollingshead
To: Traci Hollingshead
Subject: FW: Yankton Post Presentation Survey
Date: Wednesday, December 7, 2022 11:06:49 AM

 
 

From: Michael Peterson, MD (Avera Sacred Heart Hospital) 
Sent: Monday, November 28, 2022 1:54 PM
To: Traci Hollingshead <Traci.Hollingshead@avera.org>
Subject: RE: Yankton Post Presentation Survey
 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/23/22.
 
 
Michael E. Peterson, MD |Radiation Oncologist
Avera Cancer Institute | Yankton and Mitchell

1115 West 9th Street
Yankton, SD 57078
Phone: 605-668-8850
Fax: 605-668-9448
 
 
 
 
 

mailto:Traci.Hollingshead@avera.org
mailto:Traci.Hollingshead@avera.org


From: Julie Boecker
To: Traci Hollingshead
Subject: RE: Yankton Post Presentation Survey
Date: Wednesday, December 7, 2022 11:42:25 AM

 
I confirm that I attended the presentation on Willful Misconduct in the Workplace presented by
Shannon Gray and Traci Hollingshead on 11/23/22
 
Julie Boecker, Support Specialist
Avera Cancer Institute – Yankton
 
 
 
 

mailto:Julie.Boecker@avera.org
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Mohanned Kawasmi

Subject: RE: Shannon Gray Confirmatory Order IA-21-060

From: Shannon Gray <Shannon.Gray@avera.org>  
Sent: Thursday, December 15, 2022 1:44 PM 
To: R4Enforcement <R4Enforcement.Resource@nrc.gov> 
Subject: [External_Sender] Shannon Gray Confirmatory Order IA‐21‐060 
 

To: Director, Division of Radiological Safety and Security 
U.S. Nuclear Regulatory Commission, Region IV 
 
Attached is documentation of completion of 8 out of the 8 training sessions that fulfills my 
obligation for my confirmatory order.   
 
2022‐11‐30 Avera McKennan HR, Sioux Falls, SD 
List of personnel who attended the training 
Summary of the feedback received on the training 
Lessons learned from providing the training 
 
Please confirm that you received this. If you have any questions please contact me. 
 
Regards,  
Shannon Gray  
 
 
Shannon Gray | PET‐CT Manager |  Radiology  
Avera McKennan Hospital & University Health Center  
1301 S. Cliff Ave. | Sioux Falls, SD 57105  
Direct: 605‐322‐5970 | Fax: 605‐322‐5971  
Cell: 605‐366‐2555 
Avera.org    
Sponsored by the Benedictine and Presentation Sisters  
 



On Wednesday November 30th Traci Hollingshead and Shannon Gray met with a group of HR 

representatives for Avera McKennan to present “willful misconduct in the workplace” PowerPoint.  This 

presentation was done in person.  A list of attendees is attached for the meeting.   

This presentation was well attended and had good participation from the group.  During the 

presentation there were a few questions and comments.  One of the participants wanted to know why 

someone would intentionally break the dippers and what the benefit would be.  Another participant 

wanted to know why someone in the department didn’t report this prior to it being found in 2017.  A lot 

of discussion was had at the end of the presentation about the department culture prior to 2017 versus 

the department culture now.  Traci and Shannon walked the group through the history of the challenges 

in the department and the changes that were made to put the department in a better position from not 

only an HR perspective but also a regulatory perspective.  Traci and Shannon spent some time during 

the presentation giving the group a better understanding of the importance of the regulations, the NRC 

and the oversite they have over the licensee and the departments that fall under the license.  Overall we 

felt this was one of the better presentations we have given as the message was well received the 

participants were engaged and genuinely interested in its content.   

 



Was this presentation helpful in improving your knowledge about 
deliberate misconduct in the workplace including Avera 
employment and NRC consequences?

YES

NO



Comments

• None



Prior to this presentation were you aware that the NRC can take 
enforcement action against individuals?

YES

NO



Comments

• None



Do you have any takeaways from this presentation? 
If yes, please list in comment field.

YES

NO



Comments

• Different types of actions that can be taken.
• Avera is doing a great job with compliance to 

the NRC rules now that the concerns have 
been addressed.

• Zero tolerance for willful misconduct.
• We have a great management team that takes 

issues seriously once made aware.



Do you anticipate any changes in your daily work after this 
attending this presentation? 
If yes, please comment.

YES

NO



Comments

• None



Do you have any suggestions for further education on this topic 
or other NRC regulations? 
If yes, please list below.

YES

NO



Comments

• None



Do you have any questions, comments or concerns? 
If yes, please enter your email and one of the presenters will 
contact you.

YES

NO



Comments

• The presenters did a great job of presenting 
the information.

• The presenters did a fantastic job explaining 
the situation.
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