Framework for Discussion

WHAT REGULATORY
SUBMITTALS, SUCH AS THE
ITAAC COMPLETION
SCHEDULE REQUIRED BY
52.99(A), COULD BE
REMOVED BECAUSE OF
REGULAR NRC-LICENSEE
INTERACTIONS AND
MEETINGS?

HOW COULD THE LICENSE
AMENDMENT PROCESS BE
OPTIMIZED TO
ACCOMMODATE THE
FASTER CONSTRUCTION
SCHEDULES OF SMRS, AND
AVOID DELAYS IF THE
AVERAGE AMENDMENT
REVIEW TIME IS 6
MONTHS? AN SMR’S
52.103G MIGHT BE
DELAYED IF A LAR IS
REQUIRED FOR ITAAC-
RELATED ISSUES BUT HAS
LOW SAFETY
SIGNIFICANCE.

WHAT WOULD BE THE MOST
HELPFUL DATA FOR POSTING
ON OUR PUBLIC WEBSITE TO
COMMUNICATE HOURS
SPENT BY THE NRC?

WITH SMRS AND ADVANCED
REACTORS NOW ON THE
HORIZON, HOW CAN THE
NRC MAKE IT EASIER FOR
THE LICENSEES TO
NAVIGATE A FIRST-TIME
LICENSING PROCESS AND
BETTER ACCOMMODATE
CHALLENGES THAT A FIRST
LICENSEE MIGHT
ENCOUNTER?

HOW CAN THE NUMBER OF
ITAAC IN A COL AND THEIR
SCOPES BE OPTIMIZED FOR
A GIVEN DESIGN?

HOW CAN THE SIGNIFICANCE
DETERMINATION PROCESS,
LICENSEE-IDENTIFIED
FINDINGS, AND THE LOW-
SAFETY-SIGNIFICANCE-
ISSUE RESOLUTION (LSSIR)
BETTER ACCOMMODATE
FUTURE CONSTRUCTION AND
MANUFACTURING?

WHAT WOULD THE
INSPECTION PROGRAM LOOK
LIKE FOR NEW VENDORS OF
SMRS AND ADVANCED
REACTORS, WHEN THE
ONSITE CONSTRUCTION
PERIOD IS MINIMAL
COMPARED TO THE
MANUFACTURING TIMES AT A
VENDOR LOCATION?




I SCHEDULE

The staff's lessons learned
charter (ADAMS Accession
No. ML21160A031)
contains the milestones for
this effort.

PROPOSED PROJECT PLAN

Activity

Target Date

Estimated Level

of Effort

Introduce Lessons-Learned Initiative to
the NRC staff: Introduce the initiative to
supporting organizations. Vogtle Readiness July 16, 2021 24 hours
Group meetings and other intemal
communications may be used.
Develop and Issue Charter July 30, 2021 40 hours
ntroduce Lessons-L earned Initiative at a 40 hours (includes
Routine Public Meeting: Discuss the draft Auqust 30. 2021 staff support during
charter and intention to collect feedback from 49 ’ meeting)
the public
Conduct Public Meeting #1: Interactive
work for stakeholders to provide areas .
for pomia] improvement form 10CFR grltx 2 nl}?l?ttgss 10 CFR 40 hours
Part 52 construction program. Present and 52 mr;g) findi
gather preliminary ideas for further : 9 ng
consideration.

Within 4 months
Complete Nuclepedia updates for Unit 3 following Unit 3's
up through the 10 CFR 52.103(g) finding 10 CFR 52.103(g)

" Approx. 24

Within 3 months hours per
Complete Nuclepedia updates for Unit 3 following Unit 3's topic
through commercial operations commercial

operations
Issue Unit 3 Summary Report: Thisis a Within 2 months 200 hours
summary report from the information following the (includes
provided in Nuclepedia for construction Nuclepedia updates management and
inspection, ITAAC, and licensing insights. for Unit 3 legal review)
Conduct Public Meeting #2: Present Within 1 month of
conclusions from Unit 3 lessons -leamed Unit 3 summary 40 hours
summary report report issuance

Within 3 months
Complete Nuclepedia updates for Unit 4 following Unit 4's
up through the 10 CFR 52.103(g) finding EOdC_ZFR 52.103(qg)

indi

Wlth?r?3 months 200 hours
Complete Nuclepedia updates for Unit 4 following Unit 4's
through commercial operations commercial

operations
Issue addendum to summary report with Within 4 months siggluhguesrs
Unit 4 experience, if necessary: Thisis an following Unit 4's man t
addendum to the Unit 3 summary report with commercial and g Al
Unit 4 insights. operations

review)



https://adamswebsearch2.nrc.gov/webSearch2/main.jsp?AccessionNumber=ML21160A031
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