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Allyce Bolger (She/Her)

From: Lizette Roldan-Otero
Sent: Tuesday, October 18, 2022 11:35 AM
To: Mary Hennings Frank
Cc: Allyce Bolger (She/Her); Jeremy Groom; John Kramer
Subject: FW: Confirmatory Order Inspection 030-39216/2021-002 Report 4-2019-007 Avera McKennan
Attachments: Radiation Oncology Final copies of Willful Misconduct and Safety Culture content; 2022 8 5 

Confirmatory Order Training Letter.pdf; Willful Misconduct Education PP RML 40-16571-02.pdf; Test 
Questions for Safety Culture RML 40-16571-02.pdf; Safety Culture Education PP RML 
40-16571-02.pdf; Evaluation Questions for Willful Misconduct RML 40-16571-01.pdf; NRC Logo.png

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Ms. Hennings –  

We have reviewed the enclosed documents pertaining to training and it meets the expectation of what is provided in 
the confirmatory order. This satisfies Item E of the confirmatory order.  

Please let Ms. Allyce Bolger or myself know if you have any further questions.  

Thanks, 

Lizette Roldán-Otero, Ph.D., Chief 
RIV/DRSS/M IB 
O ffice:  817-200-1455 

From: R4Enforcement <R4Enforcement.Resource@nrc.gov>  
Sent: Monday, August 8, 2022 9:55 AM 
To: Muessle, Mary <Mary.Muessle@nrc.gov>; Miller, Geoffrey <Geoffrey.Miller@nrc.gov>; Roldan‐Otero, Lizette 
<Lizette.Roldan‐Otero@nrc.gov> 
Cc: Groom, Jeremy <Jeremy.Groom@nrc.gov>; Roberts, Austin <Austin.Roberts@nrc.gov>; Kramer, John 
<John.Kramer@nrc.gov>; Cylkowski, David <David.Cylkowski@nrc.gov> 
Subject: FW: Confirmatory Order Inspection 030‐39216/2021‐002 Report 4‐2019‐007 Avera McKennan 

Email received from Avera McKennan. 

John 

From: Mary Hennings Frank <Mary.HenningsFrank@avera.org>  
Sent: Friday, August 05, 2022 12:27 PM 
To: R4Enforcement <R4Enforcement.Resource@nrc.gov> 
Cc: Traci Hollingshead <Traci.Hollingshead@avera.org> 
Subject: [External_Sender] Confirmatory Order Inspection 030‐39216/2021‐002 Report 4‐2019‐007 Avera McKennan 

Dear Sir or Madam, 

Please find enclosed, items to support the communication and training sections, of the Confirmatory Order dated May 
19, 2022, for Avera McKennan. 

ADAMS Accession# ML22297A131
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We look forward in hearing from you soon, 
 
Mary Hennings‐Frank | Radiation Safety Officer 
Avera McKennan Hospital & University Health Center 
1325 S. Cliff Ave. | Sioux Falls, SD 57105 
Direct:  605‐322‐7155 | Cell: 605‐368‐4609 | Fax: 605‐322‐7181 
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Willful Misconduct 

1. Self-Awareness 

1.1 Title 

 

Notes: 

 

 

1.2 How do you know if you did it right?  
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1.3 How do you know if you did it right?  

 

1.4 How do you know if you did it right?  

 

1.5 How do you know if you did it right?  
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1.6 How do you know if you did it right?  

 

1.7 How do you know if you did it right?  

 

1.8 Thank you 
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Notes: 

 

 

 



Evaluation Questions for Safety Culture and Willful Misconduct 

1. Was the willful misconduct training material and content helpful to you? 
a. Yes 
b. No 

2. Before this training, were you aware of the NRC’s intolerance of deliberate misconduct?  
a. Yes 
b. No 

3. Before this training, were you aware of the potential enforcement actions that the NRC may 
take against employees who engage in deliberate misconduct? 

a. Yes 
b. No 

4. Before this training, were you aware of the associated NRC enforcement actions that may be 
taken against a license as a result of deliberate misconduct? 

a. Yes 
b. No 
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Safety Culture Education 

1. Self-Awareness 

1.1 Title 

 

Notes: 

 

 

1.2 How do you know if you did it right?  
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1.3 How do you know if you did it right?  

 

1.4 How do you know if you did it right?  

 

1.5 How do you know if you did it right?  
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1.6 How do you know if you did it right?  

 

Resources (Slide Layer) 

 

Field Presence (Slide Layer) 
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Incentives, Sanctions, and Rewards (Slide Layer) 

 

Strategic Commitment to Safety (Slide Layer) 

 

Change Management (Slide Layer) 
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Roles, Responsibilities, and Authorities (Slide Layer) 

 

1.7 How do you know if you did it right?  

 

1.8 How do you know if you did it right?  
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1.9 How do you know if you did it right?  

 

Resources (Slide Layer) 

 

Documentation (Slide Layer) 
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Design Margins (Slide Layer) 

 

Procedure Adherence (Slide Layer) 

 

1.10 How do you know if you did it right?  

 



 

Published by Articulate® Storyline www.articulate.com 

1.11 How do you know if you did it right?  

 

1.12 How do you know if you did it right?  

 

Radiation Sources are Special (Slide Layer) 
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Challenge the Unknown (Slide Layer) 

 

Avoid Complacency (Slide Layer) 

 

Challenge Assumptions (Slide Layer) 
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1.13 How do you know if you did it right?  

 

1.14 How do you know if you did it right?  

 

1.15 How do you know if you did it right?  
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Identification (Slide Layer) 

 

Trending (Slide Layer) 

 

Resolution (Slide Layer) 
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Evaluations (Slide Layer) 

 

1.16 How do you know if you did it right?  

 

1.17 How do you know if you did it right?  
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1.18 How do you know if you did it right?  

 

1.19 How do you know if you did it right?  

 

Safety Conscious Work Environment  (Slide Layer) 
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Alternate Process for Raising Concerns (Slide Layer) 

 

1.20 How do you know if you did it right?  

 

1.21 How do you know if you did it right?  
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1.22 How do you know if you did it right?  

 

Work Process Communications (Slide Layer) 

 

Free Flow of Information (Slide Layer) 
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Bases for Decisions (Slide Layer) 

 

Expectations (Slide Layer) 

 

1.23 How do you know if you did it right?  
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1.24 How do you know if you did it right?  

 

1.25 How do you know if you did it right?  

 

1.26 How do you know if you did it right?  
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Respect is Evident (Slide Layer) 

 

High Level of Trust (Slide Layer) 

 

Opinions are Valued (Slide Layer) 
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Conflict Resolution (Slide Layer) 

 

1.27 How do you know if you did it right?  

 

1.28 How do you know if you did it right?  
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1.29 How do you know if you did it right?  

 

Operating Experience (Slide Layer) 

 

Training (Slide Layer) 
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Self-Assessment (Slide Layer) 

 

Benchmarking (Slide Layer) 

 

1.30 How do you know if you did it right?  
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1.31 How do you know if you did it right?  

 

1.32 How do you know if you did it right?  

 

High Standards (Slide Layer) 
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Job Ownership (Slide Layer) 

 

Teamwork (Slide Layer) 

 

1.33 How do you know if you did it right?  
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1.34 How do you know if you did it right?  

 

1.35 How do you know if you did it right?  

 

1.36 How do you know if you did it right?  
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1.37 Thank you 

 

Notes: 

 

 

 



Test Questions for Safety Culture and Willful Misconduct 

1. Open communication, fairness, and management accountability are the most frequently 
identified mechanisms that build ____________in an organization. 

a. Trust and Respect 
b. Decision and Support 
c. Roles and Authorities 
d. Expectations and Rewards 

2. What trait encourages employees to raise safety concerns to their management without fear of 
harassment, intimidation, retaliation, or discrimination?  

a. Effective Safety Communication 
b. Leadership Responsibility  
c. Problem Identification and Resolution 
d. Environment for Raising Concerns 

3. The organization ensures that activities that could affect radiation protection or safety are 
conducted with particular care, caution, and oversight. Individuals recognize the special 
characteristics and unique hazards of radiation and radiation sources, and the importance of 
features designed to maintain nuclear safety. 

a. True  
b. False 

4. What trait were individuals avoid complacency and continuously challenge existing conditions 
and activities in order to identify discrepancies that might result in error or inappropriate action. 
All employees are watchful for assumptions, anomalies, values, conditions, or activities that can 
have an undesirable effect on facility safety. 

a. Work Processes 
b. Questioning Attitude 
c. Continuous Learning 

5. What trait allows leaders should ensure that they and the rest of the organization fully 
understand safety-related issues. Without full understanding, the organization cannot 
appropriately prioritize and resolve these tissues so that they do not occur again. 

a. Individual Responsibility 
b. Questioning Attitude 
c. Leadership Responsibility 
d. None of the above 

6. In organizations with positive safety cultures, individuals have a strong sense of accountability 
for the safe operation of the facility, their own safety, and for the safety of their coworkers and 
the public. In medical settings, this includes accountability at all levels for the safety of the 
patients, and their family members. 

a. True 
b. False 

  



7. Work Process Trait can be defined as: Individuals demonstrate a strong sense of collaboration 
and cooperation in connection with projects and operational activities. They work as a team to 
provide peer-checks, verify certifications and training, ensure detailed safety practices, actively 
peer coach new personnel, and share tools and publications. Individuals strive to meet 
commitments. 

a. True 
b. False 

8. SCWE is a policy that stands for what? 
a. Safety Conscious Work Environment 
b. Safety Concern Work Environment 
c. Safety Cause Work Environment 
d. Safety Conscience Work Environment 

9. Operating experience is highly valued, and the capacity to learn from experience is well 
developed. Safety is kept constant scrutiny through a variety of monitoring techniques, some of 
which provide an independent “fresh look” is considered what trait? 

a. Problem Identification and Resolution 
b. Respectful Work Environment 
c. Individual Responsibility 
d. Continuous Learning 

10. Every morning, the nuclear medicine department receives delivery of all the 
radiopharmaceutical dosages they will be using on that day. These dosages are delivered in 
packages that each contain multiple dosages for different types of scans.  
 
The individual dosages are labeled with the name of the radiopharmaceutical. Procedures 
require the medical radiation technologist receiving the material to review the day’s schedule, 
to ensure they have received the correct dosages, then to sort the dosages into drawers by type, 
according to the label (cardiac scan, bone scan, lung scan, etc.) in the nuclear medicine 
laboratory.  
 
When a patient arrives, a medical radiation technologist takes a dosage from the appropriate 
drawer, checks the label, then removes the syringe, and checks the syringe label, before 
injecting the patient.  
 
One morning, a package arrived, containing six individual dosages. There were five bone scan 
dosages and one dosage for a resting cardiac scan.  
 
There were two medical radiation technologists on duty that morning. The technologist who 
arrived first, opened the package and distributed the dosages into the drawers without first 
reviewing the schedule. After she saw that the first three were all bone scan dosages, she 
stopped reading the labels and placed them all in the bone scan dosage drawer.  
 
When the second patient of the morning arrived for a bone scan, the second technologist, who 
had arrived late, was in a hurry. He opened the drawer labeled bone scan and took out one of 
the shielded syringes. He did not read the label on the syringe shield, or on the syringe itself. He 



injected the patient with the dosage, placed the used syringe in the syringe shield, and told the 
patient to return in three hours for the scan.  
 
The first technologist then looked at the schedule, noting the next patient was scheduled for a 
resting cardiac scan. She did not recall seeing a cardiac scan dosage in the morning delivery, and 
searched through the bone scan drawer, where only four bone scan dosages remained. She 
contacted the second technologist, who checked the label on the dosage he had just injected to 
find out it was actually a cardiac scan dosage.  
 
The second technologist notified the medical radiation practitioner and the radiation safety 
officer. The second patient was notified and counseled by the medical radiation practitioner and 
re-scheduled for the bone scan. The third patient was asked to re-schedule for later in the day. 
 
Using the new tra(s) tools you have learned, what went wrong during this Nuclear Medicine case 
study? 

a. Individual Responsibility 
b. Effective Safety Communication 
c. Leadership Responsibility 
d. Only A&B 
e. All of the above 

 

11. Which of the following would not be considered a NRC Willful misconduct act? 
 

A. Economic or other advantages, gained as a result of a violation 
B. Negligence or inadvertent clerical errors 
C. Careless Disregard or deliberateness 
D. Overexposure to a patient, in-order to leave work earlier 

 
 

12. What would falsification of documents be considered? 
 

A. Negligence 
B. Carelessness 
C. Willful 
D. None of the above 

 
13. Such factors as; Experience Level, Training, Careless disregard, and Licensee official are 

considered when determining the significance of a violation involving willfulness. 
 

A. True 
B. False 

 
14. An example of “Civil Penalty” when talking about a deliberate willful misconduct, according to 

the NRC, would be: 
 

A. Removal from work for a few days 



B. Criminal prosecution 
C. Reporting to your supervisor 
D. Enforcing actions 

 
15. Which governing body provides for criminal sanctions or willful violation of, or conspiracy to 

violate, any that are issued. 
 

A. Atomic Emission Acquisition 
B. Atomic Emission Act 
C. Atomic Energy Acquisition 
D. Atomic Energy Act 

 
16. The term “willfulness” as used in the NRC Enforcement Policy, refers to conduct involving either 

a careless disregard for requirements. 
 

A. True 
B. False 
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Willful Misconduct 

1. Self-Awareness 

1.1 Title 

 

Notes: 

 

 

1.2 How do you know if you did it right?  
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1.3 How do you know if you did it right?  

 

1.4 How do you know if you did it right?  

 

1.5 How do you know if you did it right?  
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1.6 How do you know if you did it right?  

 

1.7 How do you know if you did it right?  

 

1.8 Thank you 
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Notes: 

 

 

 



Evaluation Questions for Safety Culture and Willful Misconduct 

1. Was the willful misconduct training material and content helpful to you? 
a. Yes 
b. No 

2. Before this training, were you aware of the NRC’s intolerance of deliberate misconduct?  
a. Yes 
b. No 

3. Before this training, were you aware of the potential enforcement actions that the NRC may 
take against employees who engage in deliberate misconduct? 

a. Yes 
b. No 

4. Before this training, were you aware of the associated NRC enforcement actions that may be 
taken against a license as a result of deliberate misconduct? 

a. Yes 
b. No 



Test Questions for Safety Culture and Willful Misconduct 

1. Open communication, fairness, and management accountability are the most frequently 
identified mechanisms that build ____________in an organization. 

a. Trust and Respect 
b. Decision and Support 
c. Roles and Authorities 
d. Expectations and Rewards 

2. What trait encourages employees to raise safety concerns to their management without fear of 
harassment, intimidation, retaliation, or discrimination?  

a. Effective Safety Communication 
b. Leadership Responsibility  
c. Problem Identification and Resolution 
d. Environment for Raising Concerns 

3. The organization ensures that activities that could affect radiation protection or safety are 
conducted with particular care, caution, and oversight. Individuals recognize the special 
characteristics and unique hazards of radiation and radiation sources, and the importance of 
features designed to maintain nuclear safety. 

a. True  
b. False 

4. What trait were individuals avoid complacency and continuously challenge existing conditions 
and activities in order to identify discrepancies that might result in error or inappropriate action. 
All employees are watchful for assumptions, anomalies, values, conditions, or activities that can 
have an undesirable effect on facility safety. 

a. Work Processes 
b. Questioning Attitude 
c. Continuous Learning 

5. What trait allows leaders should ensure that they and the rest of the organization fully 
understand safety-related issues. Without full understanding, the organization cannot 
appropriately prioritize and resolve these tissues so that they do not occur again. 

a. Individual Responsibility 
b. Questioning Attitude 
c. Leadership Responsibility 
d. None of the above 

6. In organizations with positive safety cultures, individuals have a strong sense of accountability 
for the safe operation of the facility, their own safety, and for the safety of their coworkers and 
the public. In medical settings, this includes accountability at all levels for the safety of the 
patients, and their family members. 

a. True 
b. False 

  



7. Work Process Trait can be defined as: Individuals demonstrate a strong sense of collaboration 
and cooperation in connection with projects and operational activities. They work as a team to 
provide peer-checks, verify certifications and training, ensure detailed safety practices, actively 
peer coach new personnel, and share tools and publications. Individuals strive to meet 
commitments. 

a. True 
b. False 

8. Operating experience is highly valued, and the capacity to learn from experience is well 
developed. Safety is kept constant scrutiny through a variety of monitoring techniques, some of 
which provide an independent “fresh look” is considered what trait? 

a. Problem Identification and Resolution 
b. Respectful Work Environment 
c. Individual Responsibility 
d. Continuous Learning 

 

9. Which of the following would not be considered a NRC Willful misconduct act? 
 

A. Economic or other advantages, gained as a result of a violation 
B. Negligence or inadvertent clerical errors 
C. Careless Disregard or deliberateness 
D. Overexposure to a patient, in-order to leave work earlier 

 
 

10. What would falsification of documents be considered? 
 

A. Negligence 
B. Carelessness 
C. Willful 
D. None of the above 

 
11. Such factors as; Experience Level, Training, Careless disregard, and Licensee official are 

considered when determining the significance of a violation involving willfulness. 
 

A. True 
B. False 

 
12. An example of “Civil Penalty” when talking about a deliberate willful misconduct, according to 

the NRC, would be: 
 

A. Removal from work for a few days 
B. Criminal prosecution 
C. Reporting to your supervisor 
D. Enforcing actions 

 
13. Which governing body provides for criminal sanctions or willful violation of, or conspiracy to 

violate, any that are issued. 



 
A. Atomic Emission Acquisition 
B. Atomic Emission Act 
C. Atomic Energy Acquisition 
D. Atomic Energy Act 

 
14. The term “willfulness” as used in the NRC Enforcement Policy, refers to conduct involving either 

a careless disregard for requirements. 
 

A. True 
B. False 
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Safety Culture Education 

1. Self-Awareness 

1.1 Title 

 

Notes: 

 

 

1.2 How do you know if you did it right?  
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1.3 How do you know if you did it right?  

 

1.4 How do you know if you did it right?  

 

1.5 How do you know if you did it right?  
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1.6 How do you know if you did it right?  

 

1.7 How do you know if you did it right?  

 

Resources (Slide Layer) 
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1.8 How do you know if you did it right?  

 

1.9 How do you know if you did it right?  

 

1.10 How do you know if you did it right?  
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Resources (Slide Layer) 

 

Documentation (Slide Layer) 

 

Procedure Adherence (Slide Layer) 
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1.11 How do you know if you did it right?  

 

1.12 How do you know if you did it right?  

 

1.13 How do you know if you did it right?  

 



 

 

Published by Articulate® Storyline www.articulate.com 

1.14 How do you know if you did it right?  

 

Stop Work (Slide Layer) 

 

1.15 How do you know if you did it right?  
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1.16 How do you know if you did it right?  

 

1.17 How do you know if you did it right?  

 

1.18 How do you know if you did it right?  
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Identification (Slide Layer) 

 

Trending (Slide Layer) 

 

Resolution (Slide Layer) 
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1.19 How do you know if you did it right?  

 

1.20 How do you know if you did it right?  

 

1.21 How do you know if you did it right?  
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1.22 How do you know if you did it right?  

 

Raising Concerns (Slide Layer) 

 

1.23 How do you know if you did it right?  
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1.24 How do you know if you did it right?  

 

1.25 How do you know if you did it right?  

 

1.26 How do you know if you did it right?  
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1.27 How do you know if you did it right?  

 

1.28 How do you know if you did it right?  

 

Respect is Evident (Slide Layer) 
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High Level of Trust (Slide Layer) 

 

Opinions are Valued (Slide Layer) 

 

Conflict Resolution (Slide Layer) 
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1.29 How do you know if you did it right?  

 

1.30 How do you know if you did it right?  

 

1.31 How do you know if you did it right?  
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1.32 How do you know if you did it right?  

 

Training (Slide Layer) 

 

1.33 How do you know if you did it right?  
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1.34 How do you know if you did it right?  

 

1.35 How do you know if you did it right?  

 

1.36 How do you know if you did it right?  
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High Standards (Slide Layer) 

 

Job Ownership (Slide Layer) 

 

Teamwork (Slide Layer) 
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1.37 Thank you 

 

Notes: 
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