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A viable alternative during exigent 
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Has the pandemic impacted your ability to perform 
assessments such as audits and commercial-grade surveys?
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TRAVEL

SAFE   - UNSAFE
LOW RISK   - HIGH RISK

Exigent conditions can make travel a go/no-go proposition
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Remote Supplier Source Verification and Assessment is 
possible during a pandemic

Remote Source Verification during a 
Pandemic or Similar State of Emergency, 
Screening Criteria and Process Guidance

Remote Assessment Techniques: Planning 
and Conducting Audits and Surveys Using 

Remote Techniques During Exigent 
Conditions

EPRI 3002019436-A
Published April 4, 2020

“-A” version published October 2020
(includes NRC safety evaluation report)

• Screening criteria to determine eligibility for 
remote source verification

• Process for establishing objectives, primary 
plan, and contingency plans

• Discussion on use of information and 
communication technology

EPRI 3002020796
Published April 15, 2021

Rollout June 1, 2021

NRC issued a Safety Evaluation June 22 
that accepts use of the EPRI guidance 

during a pandemic (NRC Adams 
ML21161A201)

• Fully Remote (all team members are 
remote – evaluation per guidance 
concludes on-site presence is not required)

• Provisional Remote (all team members are 
remote – evaluation per guidance 
concludes on-site presence is required)

• Hybrid ( > 1 team member on-site)

https://www.epri.com/research/products/000000003002019436
https://www.epri.com/research/products/000000003002020796
https://www.nrc.gov/docs/ML2116/ML21161A201.pdf


5 © 2022 Electric Power Research Institute, Inc. All rights reserved.

Typical Assessment Activities

Review of 
Documentation

Access to 
Production 

Facilities

Access to Supplier 
Personnel

Access to 
Processes for 
Observation

Assessment Team 
Collaboration

Assessment and 
Assessment 

Resource Planning

Can these be accomplished remotely?
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Section 3
Access to Processes for Observation
Assessment Activities

Indications of effective traceability and material controls

Special processes implementation

Processes affecting product fit, form, and ability to 
perform safety-related functions

Process flow of items and materials

In-process and final inspection and testing

Supplier controls for the prevention and detection of 
counterfeit and fraudulent items (CFI)

Section 4
Access to Processes for Observation
Remote Assessment Techniques
Advance identification of the processes and work 
activities anticipated to be observed and notifying the 
supplier so that appropriate equipment and internet 
access can be in place in advance of the assessment

Acquisition, setup, and testing of appropriate cameras, 
live-streaming, and audio communication applications

Training personnel in use of the equipment
Before the assessment begins, trial run of the equipment 
performed in the most challenging (such as the noisiest 
or dimmest) areas
Development and communication of contingency plans 
to address loss or deterioration of audio or video signals

Section 3 – Assessment Activities Section 4 – Remote Techniques
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Tables in Sections 3 and 4 also provide examples / practical experience
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Section 5 - Review of the performance-based approach

Audit objective Identify items to be considered Review item/supplier operating 
experience

Are technical and 
quality requirements of interest 

known?

Identify supplier’s processes 
related to technical and quality 

requirements of interest

Identify acceptance criteria & 
remote assessment techniques for 

those supplier processes

Complete audit team

Complete audit plan

Contact Engineering

Identify technical and quality 
requirements of interest

YES

NO

Conduct 
Audit

A performance-based assessment is enabled by engineering 
input, advance preparation and planning that involves:

Understanding the scope of items provided by the supplier 

• Identification of the safety function(s) performed by 
items provided by the supplier

• Identification of the attributes necessary for the items 
the supplier provides to perform their safety functions

• Identification of the supplier’s activities that impart 
the necessary attributes

• Identification of a means for evaluating those supplier 
activities

Focus is on the technical and quality requirements of interest
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Identify:
• Objective
• Scope
• Technical and Quality requirements 

of interest (PBSA focus)
• Activities to assess (PBSA focus)

Complete remote assessment 
planning worksheet and determine 

appropriate type of assessment
Is on-site presence practical?

Plan and conduct a traditional 
assessment

YES

NO

Fully remote assessment (no 
assessors on-site)

Hybrid assessment (some assessors 
on-site)

Provisional remote assessment (no 
assessors on-site)

Best outcome is approval with 
restrictions

For each Q&T requirement:

Is on-site typically required? Why?
What are benefits of being on-site?
Can remote assessments provide similar 
benefits?
Identify remote assessment techniques.
Identify “on-site necessary” items.

Evaluating use of Remote Assessment Techniques
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Three types of remote assessments

A fully remote assessment is an assessment conducted with all team members participating 
remotely. Fully remote assessments evaluate all applicable technical and quality requirements of 
interest.

A hybrid assessment is an assessment conducted with one or more team members participating 
in-person at the facility being assessed while other team members are participating remotely. 
Hybrid assessments evaluate all applicable technical and quality requirements of interest.

A provisional remote assessment is an assessment conducted with all team members 
participating remotely that does not assess all technical and quality requirements of interest. 
The objective of a provisional remote assessment is to approve a supplier for use with 
appropriate restrictions during exigent conditions until an assessment that evaluates all 
technical and quality requirements of interest can be performed.
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Eligibility Requirements

Provisional Remote Assessment (6.13.1) Fully Remote Assessment (6.9.1)
In-person on-site presence of assessors is not possible 
due to exigent conditions

In-person on-site presence of assessors is not possible 
due to exigent conditions

The supplier has been previously qualified by a 
traditional assessment (a provisional remote assessment 
cannot be used to qualify a new supplier)

The supplier has been previously qualified by a 
traditional assessment (a fully remote assessment 
cannot be used to qualify a new supplier)

A commitment can be made to complete assessment of 
the supplier as soon as practical when the exigent 
conditions no longer exist. 

A review of the procurement history since last triennial 
or other regularly scheduled audit/survey, including 
receipt inspection results does not identify potential 
issues that could not be addressed without on-site in 
person presence during the assessment

Evaluation (through completion of a Remote Assessment 
Planning Worksheet such as the one depicted in Figure 6-
3 and Appendix B) leads to the determination (in Step 
6.8) that on-site presence is not required to observe any 
of the technical and quality requirements of interest 
because remote techniques alone can be used to 
successfully complete activities associated with assessing 
the technical and quality requirements of interest
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Selection Process

6.1
Define assessment objective

6.2
Identify Items to be considered

6.7
Complete Remote Assessment 

Planning Worksheet
 (see Figure 6.2 and

 Sections 6.7.1 – 6.7.6) 

6.4
Identify supplier’s activities to assess 

that are related to technical and 
quality requirements of interest

6.13
Use remote assessment techniques 

to conduct provisional remote 
assessment (all non-on-site 

activities)

YES

YES

6.3
Identify technical and quality 

requirements of interest

6.8
Do any activities require

 on-site presence?

6.14
Is restricted / provisional
approval of the supplier

 appropriate?

6.15
Prepare basis for restricted / 

provisional approval and update 
approved supplier list

NO

6.16
Complete assessment of the supplier  
as soon as practical. Includes review 
of items provided during provisional 

approval

6.17
Pursue alternative options for 
procurement and acceptance

6.5
Is on-site presence practical?

NO

YES

6.10
Complete assessment team roster 
based on individuals necessary for 

on-site activities 

6.6
Plan and conduct traditional 

assessment
6.11

Is Hybrid assessment
 possible?

6.12.
Plan and conduct hybrid assessment 

YES

NO

6.9
Plan and conduct fully remote 

assessment

NO
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Expanded Step 6.7

6.7.3
Identify the assessment techniques 

typically used when present on-site in 
person

6.7.1
Identify the technical and quality 

requirements of interest

6.7.2
Does assessment 

of the activity normally require
 on-site in person 

presense?

YES

NO
6.7.4

Can remote assessment
 techniques provide results similar

 to on-site in-person
 techniques?

YES

NO

6.7.6.
Identify that on-site presence is 

necessary for adequate performance 
based assessment of the activity

6.7.5
Identify remote assessment 

techniques that will be used to 
assess the activity 
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Appendices

Current applications and experience

Remote Assessment Planning Worksheet

Performance Based Assessment Worksheet

Critical Characteristics Worksheet

Pre- Assessment Checklists for assessor and entity being assessed

Frequently asked questions
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Word format forms are attached to 3002020796
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Advance planning is essential
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Lessons learned
Pl

an
ni

ng
Identify technical and 
quality requirements of 
interest and related 
supplier processes
Identify Acceptance 
Criteria, documents, and 
methods for assessing 
supplier processes 
related to technical and 
quality requirements of 
interest
Determine supplier’s 
ability to support remote 
assessment (willingness, 
non-disclosures, ICT 
capabilities,  use of 
cameras, medical 
screening, personal 
protective equipment 
and protocols)

Co
nd

uc
t o

f A
ss

es
sm

en
t Establish protocol for 

remote communication
Daily team and supplier 
briefings
Protocol for emerging 
concerns
Pre-job briefs - Primary 
and contingency plans, 
safety hazards, spotters
Trial run of all 
technology before use
Effectiveness and 
efficiency improves with 
practice

Do
cu

m
en

ta
tio

n 
&

 F
ol

lo
w

-u
p Develop and impose 

restrictions that should 
be applied to each 
procurement 
(Provisional Remote 
Assessments)
Update Approved 
Supplier List/Action 
Tracking programs with 
any future actions
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Lessons learned

Time will pass quickly - coordinate virtual meetings and interviews to ensure that all 
aspects of the assessment are completed during the assessment period

Assessment team leader must ensure that on-site assessors maintain focus required to 
complete witnessing and assessment of all applicable on-site activities

Predetermine how to document assessment activities in a format that provides the 
verifying entity with objective evidence of the witnessing/verification

Technology will be required to remotely witness/assess important aspects of the activity 
in real time – have contingency plans in-place to address the potential for technology 
failures

Have a plan to address emergent health concerns during the assessment 



20 © 2022 Electric Power Research Institute, Inc. All rights reserved.

Together…Shaping the Future of Energy®


