Stakeholder Confidence:

311

Foster proactive and meaningful interactions with
States, Tribes, other governmental and
nongovernmental organizations, the regulated
industry, the international regulatory
community, and other members of the public.
Provide a fair and timely pocess to allow public
involvement in NRC decisionmaking.

Engage stakeholders to ensure awareness and
understanding of the NRC's regulatory
requirements and decisions.

Develop effective communication strategies to
explain how risk and uncertainty are addressed
and considered in the decisionmaking process.
Make information about the NRC's regulatory
activities available and accessible to interested
stakeholders.

Ensure that stakeholders, particularly
members of the public who may be
disproportionately impacted by the

agency's decision, are aware of opportunities
for public engagement in the NRC's
decisionmaking processes.

Ensure that the NRC maintains and publishes
accessible and comprehensive information by
trasforming agency information and siloed
databases.

Leverage feedback received from a broad
range of stakeholders in the agency's
decisionmaking processes.

Maintain a high standard of quality and clarity in
NRC documents to promote confidence in the
agency’s work.
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STRATEGIC OBJECTIVES

Safety and Security:

11

12

13

Provide quality licensing and oversight
of nuclear facilities and radioactive
materials.

Ensure that regulatory requirements
adequately support the safe and secure
use of radioactive materials.

Maintain emergency preparedness and
response capabilities for NRC and NRC-
licensed facilities.

Organizational Health:

21

2.2

2.3

Foster an organizational culture in which
the workforce is engaged, adaptable,

and receptive to change and makes data-
driven and evidence-based decisions.
Enable the workforce to carry out

the agency's mission by leveraging modern
technology, innovation, and knowledge
management support data-driven
decisions in an evolving regulatory landscape.
Attract, develop, and maintain a high-
performing, diverse, engaged, and

flexible workforce with the skills needed
to carry out the NRC's mission now

and in the future.

Stakeholder Confidence:

31

3.2

Engage stakeholders in NRC activities in
an effective and transparent manner.
Uphold an NRC decisionmaking process
that is data-driven and evidence-

based while ensuring information

is available and accessible to interested
stakeholders.

STRATEGIES

Safety and Security:

111

112

113

114

115

121

122

123

131

Promote risk-informed decisionmaking to result
in effective and efficient oversight, rulemaking,
and licensing and certification activities.

Maintain material safety ad security through the
National Materials Program in partnership with
Agreement States.

Uphold high quality standards and technical
proficiency.

Ensure that programs for the handling and
control of classified and sensitive

unclassified information are

effectively implemented at the NRC

and at licensed facilities.

Ensure that licensees have resiliency measures
to address the potential for increased risk due to
climate change.

Maintain and further risk-inform the current
regulatory framework using information

gained from operating experience, lessons
learned, external and internal assessments,
technology advances, research activities,

and changes in the threat environment.
Proactively identify, assess, and address safety
issues, threats, vulnerabilities, and security risks.
Leverage institutional knowledge, including that
of Agreement States, to identify key
areas of regulatory improvement.
Ensure that the NRC maintains.i
respond to incidents
involving NRC-li

Organizational Health:
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Maintain a high-p
and agile workfor:
organizational cul
safety, security, a
meet mission nee
Continue to achie
modern, risk-in fo!
pace with technol
Promote innovati
ideas by the NRC
Promote an organ
embraces inclusi
importance of ad
Recognize and ac
decisions by weig
staff perspectives,
others, being ope
using all available
differences of opi
Recognize and ac
information techno
carry out the NRC's mission.
Ensure that the NRC's data strategy i
in enhancing access and using internal and
external data for decisionmaking.
Introduce new technologies to enhance
decisionmaking, improve knowledge
management, and accelerate innovation in the
agency’s regulatory activities.

Ensure that the agency is an employer of choice
that offers a work culture and workplace
environment that attracts and retains highly
motivated employees, who are engaged,
adaptable, high performing, and receptive to
change.

Ensure that the NRC has a workforce with the
right skillsets to achieve the agency's goals now
and for the future by integrating the results of
strategic workforce planning into the agency's
hiring activities, enhancing recruiting efforts, and
streamlining hiring practices.



