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USAID's Chief of Staff
Bill Steiger talks ERM

Chief of Staff Bil teiger infraduces ERM and
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operations efliciency and effectiveness. As
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the ERM govemance structure and risk profile
process, building support for and better
understanding of ZRM wil be 2 key focus.
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PROGRAM CYCLE

Technical Note:
Enterprise Risk Management in

the Program Cycle

.
introdction Risk

This Note

describes Embedding an Enterprise Risk Management (ERM) approach i the Program Cycle —

considerations for from the development of strategies, projects and activities, to subsequent

incogracinga hoISte|  ptementaton, and monitoring evlonton and loaring . o hlp USAID marage c u It ure

approach to risk uncertainty to maximize the likelihood of achieving development success. This

management, Technical Note highlights “touchpoints” — specific Program Cycle documents and

known 25 processes — where ERM can be integrated,

Encerprise Risk

Management or Since most Program Cycle processes (as described in ADS 201) take piace ona

ERM, chroughout | country o regional evel, chis Note i targeted to mission siaf. However, most of the

USAID’s Program tips and guidance herein can be applied by operating units in Washington as well.

Cycle.

BACKGROUND

ERM is 2 best-in-class approach to addressing risk that is now required by the Office of
Management and Budget (OMB) of allfederal agencies (see OMB Circular A-123, as

revised in 2016, and ADS 596mab). ERM takes eraditional risk management to a new “ | | ,,
Technical Notes level in that it:
provide key I
concepts and « Bolances both opportunities and threats. Under an ERM approach, the goal is not

approaches to to reduce or avoid all risk, but rather to take advantage of opportunities, while
USAID staff and reducing or mitigating threats.

partners related to

the Program Cycle. « Addresses the fullspectrum of rsks. ERM considers both internal and external
These documents key risks and offers an approach for understanding the combined impact of these risks

are published to as a “portfolio”, rather than just individually.



https://myemail.constantcontact.com/The-latest-USAID-ERM-news-for-you.html?soid=1132587005968&aid=GyeHRJjCHKk

AGENCY RISK PROFILE

provides insight to trending key risks and themes

USAID’'s ERM
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