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Risk Culture: Tone From the Top



ERM Risk Profile
Implementation Guidance

“ERM Champions”

https://myemail.constantcontact.com/The-latest-USAID-ERM-news-for-you.html?soid=1132587005968&aid=GyeHRJjCHKk


Assessable Unit (AU) Risk Profiles

AGENCY RISK PROFILE
provides insight to trending key risks and themes

(+ FMFIA Internal Control Assessments)

Management Councils on Risk & Internal Control 
(MCRICs)

ERM/Internal Control
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Management Councils on Risk & Internal Control 
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ERM/Internal Control
Bureau - level

Executive Management Council for Risk & Internal 
Control (EMCRIC)

ERM/Internal Control

Administrator

Senior Assessment Team 
(SAT)

Financial Internal Control 

Agency - level

Risk Management Council 
(RMC)

ERM & Prog Internal Control

USAID’s ERM
Governance Structure



Contact:
Office of the Chief Financial Officer 
(CFO)
erm@usaid.gov

THANK YOU!
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