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Purpose and Approach

* Provide common high-level framework,
applicable to all disciplines

QO

(e.g., technical, legal, corporate) %

2

 Enable NRC staff to consider risk L

systematically S
* Simple and plain English Likelihood

* Not revisiting any existing criteria, but increasing consistency, awareness, and
usability of existing risk-informed approaches
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Removing Obstacles

Potential flexibilities not Lack of guidance (T)
reflected in guidance (S) Siloed organizations (SMART)

*Reluctance to adapt processes (T) Rigid interpretation of regulations (S)

Inconsistent management *Limited consideration of benefits (S)
support and expectations (A)

*Applied too late in process (S)

Limited awareness of guidance (T) *Treatment of low likelihood events (S)

Summarized from: “Implementing Commission Direction on Applying Risk-Informed Principles in Regulatory Decision Making,” ML19319C832
* Denotes cultural challenges
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Be ... clear about the problem

Q
5 mn R | T

SPOT MANAGE

..what can go .whatyou can  ..on a decision
right or wrong?

~what are the
consequences?

..how likely is it?
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Enforc ] Gov Dashboards, Reports (Congress, OMB)
Standard Review Plan (NUREG-0800 * Examples f : — -
Risk In | ) corporate support W
Regulatory Guide 1.174* product lines .

Licensing Modernization Project (LMP)

S e C u r i ty - Enhanced Safety Focused Review (ESFRA)

Reactor Oversight Process

b oun d | N g tl me Backfit Process (MD 8.4, NUREG-1409)

Process for Emergent Issues (LIC-504)

Subsequent license
renewal

S
S
S
S
S
S
S
S

Notice of Enforcement Discretion

* Includes related risk-informed licensing guidance (e.g., RG 1.177, 1.201)
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Are We There Yet?

\

e

Paths to overcoming
challenges — each
\organization is unique

e
®——

L M H
Management Driving

Individual Contributor
Driving
<
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Trajectory of Perspectives

; 2020
2018 - Be riskSMART diagnostic survey
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appropriate for the & S H 76 80 2 ~ 200
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Evolving to a Community of Practice
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Darrell Roberts, DEDM (Champion)
Dennis Morey, NRR
Diana Betancourt-Roldan, R3
Elba Sanchez-Santiago, R3
Elizabeth Bowlin*, OCFO
Eric Duncan®, NRR (Co-Team Lead)
Erik Martinez Rodriguez, NSIR
Fanta Sacko, NSIR
Geoffrey Miller, R4
Jack Giessner**, R3
Jacob Steffes, R3

Jake Dolecki, R1
Janice Owens, OIP
Jason Paige™, NRR (Project Manager)
Jason Piotter™, NMSS
Jennifer Whitman, NRR
Jim Beardsley, NSIR
Joanne Savoy, OIP
John Lubinski**, NMSS
Jonathan Fiske, NSIR
Jonathan Marcano, NMSS
Joshua Havertape, R3
Julie Winslow, NRR
June Cai*, NMSS
Kathy Lyons-Burke, OCIO
Katie McCurry, R2
Lindsay Merker, R4
Matt Whorral, OIP
Michael Dean, R1
Michael Gartman*, OGC/OCHCO
Mirabelle Shoemaker™®, NMSS
Mirela Gavrilas®, NSIR (Team Lead)
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Patricia Walker-Webb, OCIO
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Patrick Moulding™®, OGC
Reed Anzalone™, NRR
Roger Hannah®*, OPA R2
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Sarah Lopas, NMSS
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