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USAID Risk Appetite Statement (RAS)

OMB Circular A-123 reinforced USAID’s risk posture, and the ERM Playbook helped
— inform the foundation for our Agency’s Risk Appetite Statement.

RAS is a publicly available document with broad-based guidance on the amount and type
of risk USAID is willing to accept based on opportunities and threats at a high level.

It was created using (1) needs-based assessment and (2) a collaborative development
% and clearance process, which was endorsed by the Agency’s Leadership.

Agencies can draw on USAID’s process as a model to develop a RAS. Best practices:

45': Revise Agency policies and procedures, but also consider the culture and foster partnerships

(i.e., externally and internally).

. Highlight bold action in areas where tolerance for risk is High but remain vigilant in areas were

tolerance is Low.
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Closing Remarks

Thank you!




