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To whom it may concern, 

The following is my response to the letter received on 5 March 2021, from Ryan Lantz: 

According to my understanding, a violation of NRC procedure took place when a drill was used where it 

was not authorized to be used, because of my failure to verify which side, A or B, the drill would be 

taken to by the worker who came to get it. I knew that we needed the engineer’s authorization to use 

the rebar eater, and that we only had it for one side at that time. 

Shortly before the worker came for the drill bit, I saw the same worker on the side where we had the 

engineer’s authorization, and I mistakenly assumed he was taking the drill bit to that side. Because I did 

not verify with the worker where the “rebar eater” was going, and accompany him to the work site, 

drilling occurring without the authorization of an engineer. I am not disputing that this violation 

occurred. I was not aware that multiple holes were drilled without authorization, as I only realized my 

mistake when the worker brought the tool back to me.  

At that time, I inquired of him about the progress of drilling in the vault where its use was already 

authorized, and he answered that he was working in the other vault. It was then that I stopped all work 

and notified my general manager, the other superintendent, and the field engineer about the 

unauthorized use of the rebar-eater. 

A secondary cause of my error was that I was supervising almost identical work taking place in two 

nearly identical locations simultaneously. The investigation initiated when I alerted engineering and 

management to the issue, later concluded that the number of supervisors was insufficient for the 

volume of work occurring. I believe, as the joint investigation by Entergy and Williams also concluded, 

that I and my fellow supervisors were stretched too thin, and as a result, I did not give my full attention 

when the worker came to get the drill bit. I believe this was the reason I didn’t take the time to verify 

the work location and walk the tool down. I realized after the issue occurred, that I had sometimes 

allowed the volume of work I had to cause me to act in a hurried manner which created an opportunity 

for error. I should have discussed the need for additional supervision with management before an error 

occurred. 

The corrective action that I have personally taken is to realize the importance of communicating with 

management about the need for appropriate levels of supervision. Additionally, I will always use three-

way communication when giving instructions, assigning tasks, and issuing equipment in order to confirm 

mutual understanding of procedures and expectations. I will never again allow the volume of my work 

to prevent me from personally walking down every task I oversee; particularly where critical equipment 

or elements are involved.  

Corrective steps taken by Williams involved a complete investigation of the incident and its causes, a 

review of drilling procedure and presenting recommendations to Entergy for changes to their 



procedure. I was personally involved in both the investigation of the error that occurred, I was open and 

honest about my actions and the factors that created opportunity for error as I understood them. I also 

participated with the management team in developing a better, more detailed drilling procedure and 

specific recommendations to prevent future errors. Entergy adopted Williams’ recommendations and 

undertook a complete re-write of drilling procedure, which was subsequently implemented company 

wide.  

I am willing to complete additional training, as deemed appropriate by the NRC, to assist me in adhering 

to procedural requirements and regulations. I am also willing to adopt other corrective actions as 

recommended to prevent future errors. 

 

Signed, 

 

 

 

Andrew J. Hernandez  

 

 

 

 




