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Priya,

You may remember the difficulty I had staffing the statement of intent through our command group here at HQ
IMCOM last Fall. Well, I think I am ready to try that staffing effort again in response to your RAI, , but I want to
run three things by you.

First, is the attached explanation of our CG's authority to request funding adequate? I could not pry a statement from
our financial wizards, so finally I wrote the attached myself based on my military experience, which they seem to
agree is adequate.

Second, if I must obtain the CG's signature on any documents, I will have to staff the documents, which will greatly
delay me in getting the RAI response to you. In particular, the statement of intent that MG McGuire signed last
December actually is still valid under Army policy. See AR 600-20, paragraph 2-13, included in the attachment.
This means that the current CG is bound by what the previous CG, MG McGuire, signed (unless he changes or
rescinds it, which he has not done). So, will you accept the signed SOI from last December as still valid?

Third, in your RAI, you are asking for a "certification of financial assurance." This will also require the CG's
signature. According to NUREG-1757, volume 3, appendix A, section A.16, "A statement of intent must include a
site-specific decommissioning cost estimate OR [emphasis added] a certification of financial assurance." Since we
provided a site-specific decommissioning cost estimate, I believe that we do not need a certification of financial
assurance (which is the way we always proceeded in the past). Is that correct? Again, I am trying to avoid staffing
documents with the command group, which is tedious and time-consuming.

With favorable answers to my three questions above, I have everything ready for our formal response to you RAI
(and then I will prepare our response for your JPG RAI, which should quickly follow).

Thanks,
Bob

Bob Cherry
Health Physicist 
210-466-0368 
Cell 210-618-8059
robert.n.cherry.civ@mail.mil

US Army Installation Management Command
ATTN: IMSO/106
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Extracts from Army Regulations Relevant to IMCOM CG’s Authority and Responsibility 
to Represent IMCOM in the Statement of Intent to the Nuclear Regulatory Commission

Army Regulation 600–20, Army Command Policy, 24 July 2020

Applicability. This regulation applies to the Regular Army, ..., unless otherwise stated.

Chapter 1, Introduction

1–1. Purpose

This regulation prescribes the policies and responsibilities of command, ....

1–4. Responsibilities

g. The Commanding General, Army Materiel Command (AMC) is responsible for the execution and delivery of Soldier, Civilian, and Family programs and services at the installation in support of total force Readiness and Resilience. Installation Management Command (IMCOM) is a major subordinate command to AMC.

1–6. Command

a. Privilege to command. Command is exercised by virtue of office and the special assignment of members of the Armed Forces of the United States holding military grade who are eligible to exercise command. A commander is, therefore, a commissioned or warrant officer (WO) who, by virtue of grade and assignment, exercises primary command authority over a military organization ... that is recognized as a “command” under pertinent official directives. ...

b. Elements of command. The key elements of command are authority and responsibility. Formal authority for command is derived from the policies, procedures, and precedents presented in chapters 1 through 3.

Chapter 2, Command Policies

2–1. Chain of command

b. Commanders are responsible for everything their command does or fails to do.

2–5. Command of installations, activities, and units

b. Command of installations. Command of Army installations is subject to policies, procedures, and regulations promulgated by HQDA.

(3) Roles and responsibilities

(d) Installations managed by Army Materiel Command. The SECARMY designated IMCOM as a major subordinate command of Army Materiel Command (AMC) .... AMC manages Army garrisons assigned to it, executes installation readiness missions, provides equitable installation base operations services and facilities, optimizes resources, sustains the environment, and enhances the well-being of the military community. AMC integrates and delivers support to enable readiness within the strategic support area for a globally responsive Army through the supporting relationships illustrated in figure 2–1.

1. IMCOM, as a subordinate command to AMC, commands the garrisons assigned to it.

2. IMCOM and its subordinate organizations are in direct support (ADRP 5–0 and FM 6–0) to the SC on AMC-managed installations. ... The SC commands the installation, but funding and processes for most base operations flow through IMCOM.

2–13. Responsibility of successor

A commander who succeeds to any command or duty assumes the duties of his or her predecessor. The successor will assume responsibility for all orders in force and all the public property and funds pertaining to the command.

Army Regulation 1–1, Planning, Programming, Budgeting, and Execution, 23 May 2016

Chapter 1, Introduction

1–1. Purpose

This regulation prescribes policy and assigns responsibilities for the Army planning, programming, budgeting and execution (PPBE) process, as a constituent part of the Department of Defense (DOD) PPBE process. ... 

Chapter 2, Responsibilities

2–20. Commanders of Army commands, Army service component commands, direct reporting units, and other operating agency heads

This group (collectively referred to as “commanders” in this regulation) includes commanders of Army commands (ACOMs), .... The term “command” is used to represent all organizations that receive funds from HQDA. Commanders responding to HQDA calls to submit program and budget data will—

a. Plan, program, and budget for assigned missions, responsibilities, and functions. As required, they will provide—

(1) Mission and operating requirements.

(2) Views on prospective programs.

(3) Commander’s program assessments.

Chapter 3, About Planning, Programming, Budgeting, and Execution

Section I, Department of Defense Planning, Programming, Budgeting, and Execution

3–1. Department of Defense decision support systems

a. DOD’s PPBE process, the Joint Capabilities Integration and Development System (JCIDS), and the Defense Acquisition System are DOD’s primary decision support processes that provide capabilities to support the National Security Strategy (NSS), National Defense Strategy (NDS), and National Military Strategy (NMS). They collectively govern much of DOD’s activities. PPBE is DOD’s annual resource allocation process. DOD’s PPBE satisfies the demands of the national strategies by means of a milestones-driven and synchronized process constrained by Congress, the OMB, and DOD. The result is a constrained annual budget used to manage resource execution, which is based on a multiyear program informed by plans that meet long-term national security goals and objectives.

3–2. Department of Defense planning, programming, budgeting, and execution process overview

c. Budgeting. The DOD Components develop and submit a detailed budget estimate submission (BES) for their programs ...

3–3. Annual cycle

a. The DOD PPBE process is an annual process to support the requirement to submit a budget to Congress annually. ...

Chapter 6, Programming Phase

Section I, Army Programming

6–6. Command participation

Commands participate in the PPBE process. Commands make mission and operating requirements known through commander’s program assessments, command-requested changes, briefings to the PPBC, and additional data submissions prescribed by the integrated program and budget data call instructions. ASCCs integrate operational requirements of the CCMD into their program and budget input. In addition, CCMDs highlight their pressing requirements in an IPL that receives close review during program development by HQDA, the Joint Staff, and OSD.

Chapter 7, Budgeting Phase

Section I, Army Budget Development

7–2. Guidance

a. Integrated program-budget data call. Beginning in the fall of the year prior to submission of the POM and BES to OSD, HQDA issues periodic data calls to commands, providing detailed instructions and due dates for submitting program and budget input to HQDA.


