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Ted
I'm sending this e-mail to notify you of some personnel changes to the TMI-2 Solutions
organization that was previously described in our original license transfer application (LTA). 
Mike Lackey has replaced Bruce Hinkley as the Senior VP Operations.  Scott Baskett is
replacing Ron Worster as the Acting Project Director.  Scott will retain the Acting Project
Director position until such time as a permanent replacement takes over for Scott.  In
addition, Robbie Otis replaces Tim Dukes as the QA Manager, and Gerry van Noordennen
replaces Tony Bejma as VP of Nuclear Oversight.  One thing to note is that the LTA states that
"...The QA Manager will be subject to oversight by the EnergySoulutions, LLC Corporate QA
Director."  This statement remains accurate since the Corporate QA Director reports to Gerry.

The LTA included resumes for key managers, so resumes for Mike Lackey and Scott Baskett are
attached to this e-mail. Gerry's resume was included in the original LTA.   Also, an updated
Figure 2.3, "TMI-2 Solutions, LLC Organization" is attached for your information.
Please let me know if you have any questions
Greg

Greg Halnon, President GPU Nuclear/CNO &
 Vice President Nuclear Regulatory Affairs
FirstEnergy Corp
Office: 330-761-4270      axF: 330-315-9577

mailto:ghalnon@firstenergycorp.com
mailto:Theodore.Smith@nrc.gov
mailto:gpvannoordennen@energysolutions.com
mailto:imermelstein-ext@energysolutions.com
mailto:wetzelbeth123@bellsouth.net
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Michael B. Lackey, PE 


 


Education/Professional Licenses/Certifications 


 Bachelor of Science in Mechanical Engineering, Clemson University 


 Professional Engineering License (PE) 


 Senior Reactor Operator (SRO) License 


 SRO Instructor’s Certification 


Experience Summary  


Mike Lackey has 39 years of nuclear EPC, operations, and decommissioning experience at 


commercial reactors and U.S. Department of Energy (DOE) nuclear facilities. His commercial 


nuclear experience includes nuclear new build, plant modifications, start-up testing, and 


management of shift operations, outage management, and decommissioning.  He has been 


providing decommissioning management expertise during the decommissioning planning for the 


Three Mile Island 2 unit (TMI-2).  As general manager of the Trojan Nuclear Plant, he managed 


the highly successful commercial reactor deactivation and decommissioning (D&D) project with 


the transition from operations through the final radiological survey and site release. His 


government nuclear experience includes three years as D&D vice president at the Hanford site. 


Other related experience includes serving on three commercial nuclear project decommissioning 


advisory boards; Maine Yankee, Connecticut Yankee, and San Onofre Unit 1, and leading an 


IAEA management mentoring program for the Chernobyl project.  He has also managed 


refueling outages at two commercial nuclear plants. 


2019 to Present, Senior Vice President of Nuclear Operations – EnergySolutions. Leading 


the commercial nuclear business development and operations for the company’s Reactor 


Decommissioning division, reporting to the CEO of EnergySolutions.  As part of the 


EnergySolutions decommissioning executive team, provides expertise and support for review of 


nuclear D&D project performance, nuclear and radiological safety, Quality Assurance and 


corrective actions, and employee safety. Led the acquisition effort addressing full phased D&D 


activities and cost for TMI-2.  Currently providing oversight for early decommissioning planning 


and waste strategy efforts at TMI-2. 


2009 to 2019, Vice President of Nuclear Operations – Fluor Corporation. Led the Nuclear 


Business Line within the Power Group of Fluor Corporation. Responsible for safety, quality, 


financial performance, strategic planning, and all engineering, procurement, construction, and 


other key functions supporting Fluor’s nuclear power projects. Served on the Nuclear Energy 


Institute (NEI) Executive Committee and the Nuclear Strategic Issues Advisory Committee, the 


Institute of Nuclear Power Operations (INPO) Supplier Participant Advisory Committee, the 


Electric Power Research Institute (EPRI) Nuclear New Build Advisory Committee, the Clemson 


University Department of Mechanical Engineering Industrial Advisory Board, and Greenville’s 


United Way Palmetto Society Committee.  
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2003 to 2009, Vice President Hanford Central Plateau Decommissioning – Fluor 


Corporation.  Served as D&D Vice President at Hanford responsible for D&D of the Central 


Plateau region, a 90-square kilometre area that contains high-risk, production-era nuclear 


facilities and waste sites.  Under his leadership, Fluor completed the first open-air demolition of 


a highly contaminated plutonium processing facility in the DOE complex, the 233S facility.  


Personnel working on the project completed over 4,500 contaminated area entries with no skin 


contaminations or environmental releases.  Developed and implemented a comprehensive clean-


up and closure strategy for Hanford’s Central Plateau that incorporates DOE’s Risk-Based End 


State goals for over 2,000 waste sites and facilities.  Served on an expert review team that 


analysed technology, engineering, operability, and maintainability DOE’s Waste Treatment 


Plant.   


1990 to 2003, General Manager - Trojan Nuclear Plant, Portland General Electric (PGE), 


Oregon.  Responsible for decommissioning of the Trojan Nuclear Plant, the largest single unit 


commercial nuclear plant to undergo decommissioning in the US.  The Trojan project was an 


extremely successful commercial D&D project from both a cost and safety perspective. The 


Trojan project used innovative approaches to significantly reduce cost and risk, such as removing 


the reactor vessel as an intact unit containing all of the highly activated internals.  This one-of-a-


kind, successful approach saved PGE tens of millions of dollars and received the 2000 


International Project of the Year Award from the Project Management Institute.  Was also 


responsible for transferring the Trojan spent nuclear fuel into a dry cask storage system.  The 


project obtained several firsts in the regulatory arena, such as the NRC approval of the Trojan 


License Termination Plan.   


1981 to 1990, Georgia Power Company, Vogtle Nuclear Power Plant.  Held various 


management positions during the turnover from construction, initial start-up testing, and power 


operations of the two-unit PWR.  Planned and served as Integrated Test Director for Hot 


Functional Testing of Unit One.  Licensed Senior Reactor Operator and Shift Manager for initial 


fuel loading and initial criticality of the Unit One reactor.  As Manager of Planning and Control, 


revamped the coordination of all maintenance and surveillance activities resulting in a “Good 


Practice” from the Institute of Nuclear Plant Operators (INPO) for establishing improved 


approaches to safety system outages. As Outage Manager, planned and managed Vogtle’s second 


refueling outage.      


Selected Publications 


“Experience of Cost Estimation and Costs for NPP Decommissioning in the US,” 


International Conference on Financing and Decommissioning, Sweden 


“The Trojan Decommissioning Project:  What Did We Learn?” American Nuclear 


Society DD&R Topical Meeting 


 “Comprehensive Closure Plan for the Hanford Central Plateau,” The 10th International 


Conference on Environmental Remediation and Radioactive Waste Management, ASME 
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“The First Open-Air Demolition of a Highly Contaminated Plutonium Processing 


Facility,” TLG Decommissioning Conference 


“Spent Fuel Pool Cooling and Cleanup During Decommissioning – Experience at the 


Trojan Nuclear Plant,” EPRI 


“The Regulatory Aspects of Decommissioning – An American Decommissioner’s 


Viewpoint,” NEA/IAEA/EC 


 “Decommissioning the Trojan Nuclear Plant – A Case for Developing Nuclear Codes 


and Standards for Radioactive Waste Transportation Containers,” ASME 


“Citizens Awareness Network vs. USNRC, The Impact on the Decommissioning of the 


Trojan Nuclear Plant and Implications for Future Decommissionings,” Federal Bar 


Association Convention 
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Scott R. Baskett 


Experience Summary  


Scott Baskett has 29 years of diverse management, radiological/waste operations, business 


development, and radiochemistry experience in the nuclear industry.  He holds current 


certification as a DOT/NRC Radioactive Waste shipper, with additional certification for Mixed 


Hazardous Waste. In the past year he has been leading the radioactive waste management 


program assessment and planning to support the TMI-2 decommissioning project. He has 


qualified in numerous analytical methods and laboratory instrumentation. During a 10 year 


career in the Navy Nuclear Propulsion Program, Mr. Baskett was designated Master Training 


Specialist, qualified Chief Machinery Operator (CMO), Leading Engineering Laboratory 


Technician (LELT), and Engine Room Supervisor (ERS).  Additional Navy qualifications 


include: hazardous waste handler, confined space program manager and asbestos competent 


supervisor.  Mr. Baskett is fluent in Microsoft Project, Excel, PowerPoint and Word.  He is 


proficient using a MicroVAX/VMS system for laboratory instrumentation as well as a certified 


user of WMG’s Radman Radioactive Waste Management software program. 


Management Experience 


Mr. Baskett has developed strong managerial skills over the past 30 years working in various 


Government and Commercial fields within the Nuclear Industry.  His leadership strengths 


include efficient planning and organizing, strong communication skills across all levels of 


organizational structure, and he’s effective at directing programs and executing delivery for 


multi-million dollar business units.  He has completed an organization development and 


leadership training course presented by Margaret Seidler and Associates, as well as a 


management course based on the principles described in the book, “Good to Great”.  Mr. Baskett 


completed a tailored training course through Franklin Covey, “Helping Clients Succeed”. 


Technical Experience 


Mr. Baskett’s technical experience stretches nearly 30 years with focus the last 14 years in 


radiological decommissioning, remediation and waste management.  He has held positions as 


senior level business development manager and project manager.  Mr. Baskett holds in-depth 


regulatory, technical and managerial expertise in packaging, logistics, shipping, processing and 


disposal of radioactive wastes generated by various government agencies, nuclear fuel cycle, and 


industrial generators, including additional expertise for wastes regulated by the Resource 


Conservation Recovery Act (RCRA), Toxic Substance Control Act (TSCA), and the Clean Air 


Act.  Additionally, he recently structured a one of a kind Deactivation, Decommissioning and 


Removal (DD&R) for the University of Arkansas, through cooperation with Department of 


Energy- Environmental Management (DOE-EM), for closure and license termination of the 


Southwest Experimental Fast Oxide Reactor (SEFOR).  During his tenure in the Nuclear Navy, 


Mr. Baskett became an expert in mechanical, chemistry and radiological controls related to 


power reactor operations.  He has thorough knowledge of the theory, design and operations of 


pressurized water reactors, radiological controls, dosimeter processing and engineering plant 


equipment including: steam turbines, heat exchangers, turbine generators, pneumatic systems, 


main engines, reduction gears, valves, lube oil systems, pumps, distilling plants, AC and DC 
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generators, breakers, motors and reactor plant parameter monitoring, control and safety 


equipment.  He is knowledgeable of laboratory methodologies and instrumentation used for 


characterization of radiochemical analytes in various matrices.  Mr. Baskett currently holds two 


qualifications as an occupational radiation worker, including qualifications for all associated site 


specific programs. 


 


October 2019 to Present, Waste Manager – Three Mile Island Unit 2 Decommissioning 


Project, TMI2Solutions, LLC.  Responsible for development and management of a complex 


large scale D&D project’s waste management program.  The Waste Manager conducts activities 


in the project’s initial administration period for planning services to support closing and Phase 


1A planning to set up the project’s waste program for decommissioning activities in Phase 1B. 


Planning activities include:  development of a Long-term Storage and Disposal plan for Phase 1 


Debris Material, re-based lined LLRW cost estimate and associate risk mitigation plan, 


developing of Work Breakdown scoping documents, develop of waste strategies for on-site 


waste processes, transportation equipment selection and design, staff planning and training, 


development of project specific plans, procedures and work instructions to support the waste 


management program. 


January 2019 to September 2019, Project Manager, Decommissioning Waste Management 


- EnergySolutions (Reactor Decommissioning Group), Charlotte, NC.  Responsible for 


managing complex waste processes and equipment in support of unique large scale nuclear 


power plant decommissioning to include: development of procedures for characterization, 


classification, surveying and packaging reactor vessel and internals, management of design, 


fabrication, certification and delivery of engineered waste handling and shipping equipment for 


irradiated reactor vessel/reactor internal components, including cut and package plans, 


development of training programs in support of new equipment, and development of new waste 


management transportation and disposal plans for projects. 


April 2011 to December 2018, Vice President, Business Development, Operational Waste 


Management Group – EnergySolutions, Salt Lake City, UT.  Responsible for growing the 


company’s waste management and project business lines and managing the business 


development teams for Government, Fuel Cycle and Industrial customers to include:  


development of strategic business plans and annual budgets, management of key customer and 


partner business relationships, internal capture management for tactical organic growth in 


existing verticals, management of full sales cycle and delivery reporting.  Setting and tracking 


sales performance for individual account managers.  Routinely met or exceeded performance 


goals and consistently marked as a “superior” performer during annual evaluations. 


January 2010 to April 2011, Vice President, Business Development, Commercial Projects 


Group – EnergySolutions, Salt Lake City, UT.  Responsible for business development 


activities to secure and grow commercial projects to meet company targets within annual sales 


budgets.  Efforts included market assessments, updating and reporting on pipeline databases, 


establishing business contacts, crafting and approving sales offers, managing contract cycles and 


integrating operational delivery. 
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April 2005 to December 2009, Account Executive, Business Development – 


EnergySolutions, Salt Lake City, UT.  Responsible for supporting business development 


Directors and Vice President in execution of annual sales plan and customer relationship 


management.  Additional responsibilities included generating quotes and proposals, supporting 


business negotiations and providing back-end customer support during closeout. 


October 2000 to March 2005, Team Leader, Analyst III, Radiochemistry Division - General 


Engineering Laboratories, LLC, Charleston, SC.  Responsible for the day to day production 


in a radiochemistry laboratory to include: monitoring production performance and implementing 


changes as necessary, verifying adequate inventory and cost effectiveness of consumables and 


spare parts, coordinating and delegating production work to be performed, performing periodic 


audits, development and implementation of training, developing and maintaining standard 


operating procedures, monitoring and reviewing quality control parameters for analytical 


instrumentation.  Also worked directly with customers in the areas of analytical data 


interpretation, data quality and contractual obligations.  Worked with numerous internal groups 


such as Quality, Project Management, Sales and Contracts and GEL management to ensure 


complete customer satisfaction including: technical review of customer quotes, review and 


implementation of client contractual requirements and act as a technical lead for radiochemistry 


methods.  Managed a staff of 8-15 personnel in various disciplines while achieving greater than 


96% on-time delivery to clients.  Evaluated as the top Team Leader in the Radiochemistry 


Division in 2002, 2003, and 2004. 


October 1999 to September 2000, Radiochemistry Laboratory Technician – General 


Engineering Laboratories, LLC, Charleston, SC.  Responsible for analyzing and submitting 


highly accurate and client committed radiochemistry data.  Performed numerous chemical 


analysis, operated sensitive radiation detecting devices and continuously upheld client 


commitment dates and data quality. 


August 1998 to September 1999, Chemistry and Radiological Controls Instructor – Navy 


Nuclear Power Training Unit (NPTU), Charleston, SC.  Responsible for the training and 


qualification of over 1000 student personnel in the area of Chemistry and Radiological Controls.  


Routinely evaluated as excellent in the area of classroom instruction.  Developed classroom 


curriculum using Computer Aided Instruction with structured student notes.  Qualified 


Classroom Instructor and awarded title of Navy Master Training Specialist. 


November 1997 to July 1998, Environmental, Safety and Health Supervisor – Navy 


Submarine/Moored Training Ship MTS-626.  Responsible for compliance to all federal, state 


and local regulations involving matters of environmental, safety and health including: Hazardous 


Material stowage, Hazardous Waste collection and disposal, Safety and Mishap prevention and 


reporting, Heat Stress prevention and Hearing and Sight Conservation.  Developed, instituted 


and coordinated a Poly Chlorinated Biphenyl (PCB) Abatement program.  Streamlined numerous 


hazardous waste/hazardous material channels.  Increased safety awareness led to a dramatic 


reduction in the number of Recordable safety incidents.  Qualified Hazardous Waste Handler.  


Certified in 24 hour Hazardous Waste Operations and Emergency Responder (HAZWOPER) 


and Class III Asbestos Competent Supervisor. 
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November 1995 to October 1997, Leading Petty Officer, Reactor Laboratories Division – 


Navy MTS-626.  Responsible for the coordination and supervision of all aspects of Reactor 


Plant Chemistry, Steam Plant Chemistry and Radiological Controls.  Responsible for the proper 


performance, training, advancement and administration of a division of Engineering Laboratory 


Technicians.  Maintained a 100% graduation rate for all students assigned during this period.  


Qualified Engine Room Supervisor.  Awarded second Navy Achievement Medal for services. 


August 1991 to October 1995, Leading Engineering Laboratory Technician/Mechanical 


Operator – Navy USS Carl Vinson (CVN-70).  Responsible for the supervision of Reactor and 


Steam Plant Chemistry, Radiological Controls and Dosimeter Processing with a division of 


Engineering Laboratory Technicians and a department of 400 nuclear operators on board an 


operational nuclear powered aircraft carrier.  Maintained safe operation of Reactor and Steam 


plant mechanical systems.  Earned “above average” scores on annual Operational Reactor 


Safeguards Examination (ORSE). Provided key support and gained valuable experience through 


an arduous Complex Overhaul of a dual Reactor and Steam plant.  Qualified Leading 


Engineering Laboratory Technician, Chief Machinery Operator and Engineering Laboratory 


Technician.  Awarded Navy Achievement Medal for services. 


 


Education/Professional Licenses/Certifications 


 BS, Nuclear Energy Engineering Technology (degree expected 2021) 


 DOT/NRC Radioactive Waste Shipper 


 WMG Programs and Regulatory Interface, 2019 


 24 Hour Hazardous Waste Operation and Emergency Responder (HAZWOPER), 


Charleston, SC, 1999 


 16 Hour Competent Asbestos Supervisor School, Medical University of South Carolina, 


Columbia, SC, 1998 


 Confined Space Program Assistant School, U.S. Navy, Charleston, SC, 1996 


 Engineering Laboratory Technician School, U.S. Navy, Idaho Falls, ID, 1991 


 Nuclear Power Training Unit, Mechanical Operator, U.S. Navy, Idaho Falls, ID, 1991 


 Nuclear Power School, U.S. Navy, Orlando, FL, 1990 


 Nuclear Field “A” School, U.S. Navy, Orlando, FL, 1989 


  


 












Figure 2.3

TMI-2 Solutions, LLC Organization



President & 
Chief Nuclear Officer

(John Sauger)



TMI-2 SOLUTIONS (off-site)

Corporate QA Director, EnergySolutions, LLC

(Gerald P. van Noordennen)

Vice President Regulatory Affairs

EnergySolutions, LLC
(Gerard P. van Noordennen)

Vice President 
Radiation Protection EnergySolutions, LLC

(Chris Keene)

Senior Vice President 
Operations

(Mike Lackey)









Project Director

(Scott Baskett)

ACTING



TMI-2 SOLUTIONS (on-site dismantlement)



Licensing Manager 

(Irv Mermelstein)

Engineering Manager 

(Frank Eppler)

Radiation Protection Manager 

(David Villicana)

QA Manager 

(Robbie Otis)

Safety Manager

(Keith Moss) 







Attachment 1 to TMI-19-112

Enclosure 2

Page 3 of 3








