FINAL: 8/6/20

SCHEDULING NOTE

Title: Transformation at the NRC — Milestones and Results (Public
Meeting)

Purpose: To update the Commission on the progress and status of the
Nuclear Regulatory Commission Transformation: Key milestones
and results

Scheduled: September 17, 2020
10:00 am

Duration: Approx. 2 hours

Location: Commissioners’ Conference Room, 15t Floor OWFN

Participants: Presentation

Staff Panel 60 mins.*

Margaret Doane, Executive Director for Operations

Topic:
- Opening remarks on NRC transformation efforts

Amy D’Agostino, Human Performance Analyst, Office of Research; Team Lead,

InnovateNRC 2.0 Initiative

- Programmatic aspects and recent successes of the InnovateNRC 2.0

program
Patrice Reid, Organizational Development Psychologist, OCHCO;
Team Lead, Agency Desired Culture Initiative
Topics:
- Creating a culture that enables the agency to achieve its
transformation vision
- Overview of the results and implementation plan

Nader Mamish, Director, Office of International Programs; Team Lead,
Signpost and Markers Initiative
Topic:
- Using data and key indicators to inform the agency’s strategic
decisionmaking

Jonathan Greives, Branch Chief, Region |;

Topic:
- Provide live demonstration of Signpost and Markers dashboard



Reed Anzalone, Nuclear Engineer, Division of Safety Systems, Office of Nuclear
Reactor Regulation

Topic:

- Using data analytics to improve the Nuclear Reactor Safety Program

Commission Q & A 50 mins.

Discussion — Wrap-Up 5 mins.



