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Nuclear Matenals Safety Program

', Chief, Medical Safety and Events Branch,
NMSS/ MSST

Nuclear Secur|ty and Incident Response Program
IN3 , Acting Deputy Office Director, NSIR

Enforcement Program
rge , Director, OE



NRC Internal
COVID-19 Activities

Lead, COVID-19 Task Force




FOUNDATION

Top Priority: Safety and Health of NRC Workforce

Establishment and Makeup of Team
 Working Group
e Task Force

Operational Strategy

e Classic incident response
e Simple, agile, flexible

e Make quick progress

e Use best tools available




| IMPLEMENTATION

WHITE HOUSE/OMB/OPM/CDC GUIDANCE

USE OF TELEWORK RE-OCCUPANCY PLAN

STATE/LOCAL AND

COMMUNICATIONS OTHER CONSIDERATIONS
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Nuclear Reactor Safety
Program

Director, Division of Operating Reactor Licensing
Office of Nuclear Reactor Regulation
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_‘ COVID-19 Regulatory Activities for Nuclear Reactors 5
QN Offce of NygleRest mgitgiacion I  Collective contributions across

the agency enabled mission
success

Our Goal
Protecting Public Health and Safety
During a National Emergency

e Established NRR COVID-19
Coordination Team (NCCT)

Current Regulatory Issues

Focusing on Safety While Providing Temporary Flexibility

e Engaged with industry on
regulatory requirements that
posed challenges
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10 CFR Part 20 Respiratory 10 CFR Part 26 10 CFR Part 50.48
Radiclogical Protection Work Hour Requirements Fire Brigade Reguirements
Requirements
[Cmline Submis 8 Mow Availabie]
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e Determined appropriate type of

a7

- N el regulatory relief

10 CFR Part 55 10 CFR 50.55a 10 CFR 50.55a

Operators' Licenses Codes and Standards Owner's Activity Reports
[Onling Submissions Now Availablea] [Onding Submissions Now Available



Approved COVID-19

Licensing Actions by Tye COVID-19 Requests by Letters
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Part 26 Owner Activity Part 73 Part 59
Work Hours Reports Security Training EP Biennial

(Relief Requests) Exercise

Part 20

: Part 50
B LAR 5.6% [ Exemption  77.7% = Ff'rrntectim Part 55 Respiratory
Operators' Licenses Requirements

B Relief Request 14.4% [ Other 2.3%
Data as of 8/31/2020 10
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ADDRESSING OVERSIGHT CHALLENGES

e Inspection/oversight strategy is a combination of remote and onsite activity
e Protect health and safety of public and personnel
e Guidance for completing Reactor Oversight Process in 2020

e Completing at least the minimum inspection samples
11



SING TECHNOLOGY AND INNOVATION
TO ACCOMPLISH OUR MISSION
e Dashboards to share information with stakeholders

l ;
B ¢ Process to submit an exemption or relief request online
E « Tools for increased use of web-based licensing submittals &
-1

e Resident inspectors’ ability to access plant parameters
remotely

Data hasa*better idea
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DELIVERING RESULTS AND
ACCELERATING DRIVE FOR
INNOVATION
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Data as of 8/31/2020

477%

Increase in
completions

72%

Increase in
submittals

467

Decrease in
completion time
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Process
Improvements
to make current
work more efficient

Identifying new
ideas worthy
of long-term

transformation

T
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Evaluating best
ap.pmat:h fO_r _ t Engagement across
full-scale resumption = Agency to

. ; »
--Df-on_s!te_as_p.ects of f; | share best practices
oversight program
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Nuclear Materials Safety
Program

Chief, Medical Safety and Events Assessment Branch
Division of Materials Safety, Security, State, and
Tribal Programs

Office of Nuclear Material Safety and Safeguards




ADDRESSING
LICENSING AND
OVERSIGHT
COVID-19
CHALLENGES

REGULATORY
RELIEF

STAKEHOLDER
ENGAGEMENT

EXEMPTIONS

INSPECTION
GUIDANCE
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MAINTAINING A STRONG

NATIONAL MATERIALS PROGRAM
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USING
[ECHNOLOGY
AND INNOVATION

COVID-19 Reguhm%gmltles for Nuclear Materials
Office of Nuclear Maﬁenai,Safe ._ nt! feguards

. remalns

Our Goal
Protecting Public Health and Safety

During a National Emergency

The NRC Is prepared to us commitments when rec ted by a
ee Under certaln a5 d reach rut to thy approp rlatv MRC p- act as upan ldentifying
< 9 public health emergency. Staff will » with the licensee to align around the

and the n-:-:m-d timelines for rellef. The NRC has assured and will continue to assure that

e wque'*

llcensed facilities operate safely during COVID-19,

https://www.nrc.gov/about-nrc/covid- 19/materials/
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Lessons
Learned
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Nuclear Security and
Incident Response Program

Acting Deputy Office Director
Office of Nuclear Security and Response
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e Engaged
stakeholders

e Launched special

B PRUDENT APPROACH TO S inspection
SECURITY OVERSIGHT T
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Focusing on Emergency Preparedness
Coordination and Outreach

Strong il
Government © i Regulations i

.o Emergency $=A
= Planning
y, Programs

Interfaces © and a

and Federal
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COVID-19 Regulatory Activities for Security and Emergency Preparedness

Office of Nuclear Security and Incident Response

G U I DAN C E CIUI;'T;HF:-a':fentirn_:; Nuclear Security Incidents and Preparing for and
O N S EC U R I TY Eespunding to Safety and Security Events During a National
mergency
AN D E M E RG E N CY Current Reg-ulatﬂr',r Issues
Security and Emergency Preparedness
PLANNING

EXEMPTIONS s@eﬁ?!

Power Reactor Training and Emergency Preparedness
Qualification for Personnel
Performing Security Duties




Open Source Read Book

. \NC U IPAWS
T RA N S F R M AI I i INTEGRATED

" AND INNOVAJI'ION;?

" WARNING SYSTEM




Enforcement Program

Director
Office of Enforcement




ENFORCEMENT GUIDANCE
MEMORANDUM

» Developed an overarching methodology to enable the
agency to give discretion/relief for all NRC licensees
that was legally defensible and repeatable with
existing processes.

Effective collaboration with program offices, regions,
and OGC to successfully develop and deploy the
appropriate EGMs as well as providing guidance and
support for other licensing options (exemptions and
NOEDs) always ensuring reasonable assurance of
adequate protection.
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CURRENT ACTIONS AND

PLANNING FOR THE FUTURERF

H. B oaxa han W% § | N T
». ciles As . pre—

e Issued an umbrella EGM with multiple attachments during the
COVID 19 PHE

e Working with the other offices to evaluate potential future needs, I
such as the potential usage of discretion for NMSS medical licensees 1

‘
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 We used technology to continue the mission of the agency by utilizing
Skype, WebEXx, or Zoom and digital signatures for document
processing
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Closmg Remarks

Executlve Dlrector for Operations




| ACRONYMS

e CDC - Centers for Disease Control and Prevention

e COVID-19 - Coronavirus Disease 2019

e EGM - enforcement guidance memorandum

e EP - emergency preparedness

e IPAWS - Integrated Public Alert Warning System

e LAR - license amendment request

e MOU - memorandum of understanding

e MSST - Division of Materials Safety, Security, State, and Tribal
Programs

e NCCT-NRRCOQOVID-19 Coordination Team
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| ACRONYMS

e NMSS - Office of Nuclear Material Safety and Safeguards
e NOED - Notice of Enforcement Discretion

e NRC - U.S. Nuclear Regulatory Commission

e NRR - Office of Nuclear Reactor Regulation

e NSIR - Office of Nuclear Security and Incident Response
e OE - Office of Enforcement

e OGC - Office of the General Counsel

e OMB - U.S. Office of Management and Budget

e OPM - U.S. Office of Personnel Management

e PHE - public health emergency
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