'Qy' oy, UNITED STATES
% NUCLEAR REGULATORY COMMISSION

REGION Il
601 WARRENVILLE ROAD
LISLE. ILLINOIS 60532-4351

Faant June 12, 1998

Mr. John F. Franz, Jr.

Vice President, Nuclear

IES Utilities, Inc.

200 First Street SE

P. O Box 351

Cedar Rapids, 1A 52406-0351

SUBJECT. MANAGEMENT MEETING SUMMARY - DUANE ARNOLD ENERGY CENTER
Dear Mr. Franz

The NRC met with Duane Arnold Energy Center management on May 19, 1998 This
management meeting was open to public observation. The purpose of the meeting was to
discuss human performance circumstances and overall performance during the recent refueling
outage. Your staff also discussed the corrective actions being taken and the results to date of
the improvement efforts. Enclosed is the handout provided to the NRC during the meeting

In accordance with Section 2 790 of the NRC's "Rules of Practice," a copy of this letter and its
enclosure will be placec in NRC's Public Document Room.

Sincerely,

Gt €0
rant| Diirector

ivision of Reactor Projects

£
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Mr. John F Franz, Jr

Vice President, Nuclear

IES Utilities, Inc
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P. Q. Box 351

Cedar Rapids, IA 52406-0351

SUBJECT MANAGEMENT MEETING SUMMARY - DUANE ARNOLD ENERGY CENTER

Dear Mr. Franz

The NRC met with Duane Arnold Energy Center management on May 19, 1998. This
management mae:ng was open to public observation. The purpose of the meeting was to
discuss human performance circurnstances and overall performance during the recent refueling
outage. Your staff also discussed the corrective actions being taken and the results to date of
the improvement efforts Enclosed is the handout provided to the NRC during the meeting

In accordance with Section 2.790 of the NRC's "Rules of Practice," a copy of this letter and its
enclosure will be placed in NRC's Public Document Room

Sincerely

/s/ Geoffrey E.

Geoffrey E. Grant, Director
Division of Reactor Projec
Docket No.: 50-331
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cc w/encl:

L. Root, President and
Chief Operating Officer
G. Van Middiesworth
Plant Manager
K. Peveler, Manager
Regulatory Performance
Chairperson, lowa Utilities Board
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NEW WET-LIFT EQUIPMENT
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