May 29, 1998

Mr. J. Langenbach

Vice President and Director
Three Mile Islancd

GPU Nuclear, Inc.

Route «41 South

P. O. Box 480

Middletown, PA 17057-0480

SUBJECT:  PLANT PERFORMANCE REVIEW (PPR) - THREE MILE ISLAND

On April 29, 1998, the NRC staff compieted the semiannual Plant Performance Review
(PPR) of Three Mile Islaid. The staff conducts these reviews for all operating nuclear
power plants to develop an integrated understanding of safety performance. The results
are used by NRC management to facilitate planning and allocation of inspection resources.
The PPR for Three Mile Island involved the participation of ali technical divisions in
evaluating inspection results and safety performance information for the period October
1897 through March 1298. PPRs provide NRC management with & current summary of
licensee performance and serve as inputs to the NRC Systematic Assessmernit of Licensee
Performance (SALP) and senior management meeting (SMM) reviews.

Enclosure 1 contains a historical listing of plant issues, referred to as the Plant Issues
Matrix (PIM), that were considered during this PPR process to arrive at an integrated view
of licensee performance trends. The PIM includes only items from inspection reports or
other docketed correspondence between the NRC and GPU Nuclear. The PPR may also
have conzidered some predecisional and draft material that does not appear in the attached
PIM, including observations from events and inspections that had occurred since the last
NRC inspection report was issued, but had not yet received full review and consideration.
This material will be placed in the PDR as part of the normal issuance of NRC inspection
reports 2:.d other correspondence.

This letter advises you of our planned inspection effort resulting from the Three Mile Island
PPR review. It is provided to minimize the resource impact on your staff and to allow for
scheduling conflicts and personnel availability to be resolved in advance of inspector arrival
onsite. Enclosure 2 detaiis our inspection plan for the next 6 months. Resident inspections
are not listed due to their ongoing and continuous nature.

9806030262 980529
PDR  ADOCK 05000289 |
5]



Mr. J. Langenbach 2

We will inform you of any changes to the inspection plan. If you have any questions,
please contact me at (610) 337-5358.

Sincerely,

Original Signed By:

Michele G. Evans, Chief
Reactor Projects Branch 7
Division of Reactor Projects

Docket Nos. 50-289, 50-320
License Nos. DPR-50, DPR-73

Enclosures: 1. Plant Issues Matrix
A Inspection Plan

cc w/encl:

J. C. Fornicola, Director, Nuclear Safety Assessment

M. J. Ross, Director, Operations and Maintenance

D. Smith, PDMS Manager

M. Laggart, Manager, TMI Regulatory Affairs

J. Wetmore, Manager, TMI Nuclear Safety and Licensing

TMi-Alert (TMIA)

E. L. Blake, Shaw, Pittman, Potts and Trowbridge (Legal Counsel for GPUN)
Commonwealth of Pennsylvania
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Distributi tanci:

Region | Docket Room (with concurrences)
Nuclear Safety Information Center (NSIC)
PUBLIC

NRC Resident inspector

H. Miller, RA

W. Axelson, DRA

M. Evans, DRP

N. Perry, DRP

D. Haverkamp, DRP

C. O’Daniell, DRP

J. Yerokun, DRS

DRP/DRS Director, Region |

DRP/DRS Deputy Director, Region |

DRS Bra~ch Chiefs ;

M. Oprendek, DRP

J. Larning, DRM

| !
E. McCabe, OEDO

C. Thomas, PD 1-3, NRR

T. Colburn, PM, NRR

R. Eaton, NRR

R. Correia, NRR

F. Talbot, NRR

DOCDESK

inspection Program Branch, NRR (IPAS)

 DOCUMENT NAME: G:\BRANCH7\TMI\PPR\STD-PPR.TMI ’
To receive a copy of this document, indicate in the box: "C" = Copy without attachment/enclosure "E" = Copy with attachment/enclosure "N" =

No copy
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