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(["49 UNITED STATES

A NUCLEAR REGULATORY COMMISSION
o REGION lil

y e 801 WARRENvlLLE ROAD
# LISLE, ILLINOIS 60532-4351o,

%*****/ May 27, 1998

Mr. John K. Wood
Vice President - Nuclear
Davis-Besse Nuclear Power Station
Centerior Service Company
5501 North State Route 2
Oak Harbor, OH 43449

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - DAVIS-BESSE

Dear Mr. Wood:

The NRC staff recently completed the semiannual Plant Performance Review (PPR) of the
Davis-Besse Nuclear Power Piant. The staff conducts these reviews for all operating nuclear
power plante to develop an integrated understanding of safety performance. The results are
used by NRC management to facilitate planning and allocation ofinspection resources. The
PPR for Davis-Besse involved the participation of all technical divisions in evaluating inspection
results and safety performance information for the period of October 1997 through March 1998.
PPRs provide NRC management with a current summary oflicensee performance and serve as
inputs to the NRC Systematic Assessment of Licensee Performance (SALP) and senior
management meeting (SMM) reviews.

Enclosure 1 contains a historicallisting of plant issues, referred to as the Plant Issues Matrix
(PlM), that were considered during this PPR process to arrive at an integrated view of licensee
performance trends. The PIM includes only items from inspection reports or other docketed
correspondence between the NRC and the Centerior Service Company. The PPR may also have
considered some predecisional and draft material that does not appear in the attached PIM,
including observations from events and inspections that had occurred since the last NRC
inspection report was issued, but had not yet received full review and consideration. This
material will be placed in the PDR as part of the normalissuance of NRC inspection reports and
other correspondence.

This letter advises you of our planned inspection effort resulting from the Davis-Besse PPR
process. It is provided to minimize the resource impact on your staff and to allow for scheduling
conflicts and personnel availability to be resolved in advance of inspector arrival onsite.
Enclosure 2 details our inspection plan for the next 6 months. The rationale or basis for each
inspection outside the core inspection program is provided so that you are aware of the reason
for emphasis in these program areas. Resident inspections are not listed due to their ongoing
and continuous nature.
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We willinform you of any changes to the inspection plan. If you have any questions, please I
contact me at 630/829-9866.

Sincerely,

!

!
Thomas J. Kozak, Chief {
Reactor Projects Branch 4

Docket No.: 50-346 I

License No.: NPF-3

Enclosures: 1. Plant issues Matrix l
2. Inspection Plan {

i
cc w/encis: John P. Stetz, Senior {

Vice President - Nuclear |
J. H. Lash, Plant Manager i

J. L. Freels, Manager
Regulatory Affairs ,

State Liaison Officer, State j

of Ohio
Robert E. Owen, Ohio
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C. A. Glazer, State of Ohio,

Public Utilities Commission |
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