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UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION 1
101 MARIETTA STREET, MW
ATLANTA, GEORGIA 30323

Report Nos.: 50-250/89-03 and 50-251/89-03

Licensee: Florida Power and Light Company
9250 West Flagler Street
Miami, FL 33102
Docket Nos.: 50-250 and 50-251 License Nos.: DPR-31 and DPR-41

Facility Name: Turkey Point 3 and 4

Inspection Conducted; February $-10, 1989
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Nuclear Materials Safety and Safeguards Branch
Division of Reactor Safety and Safeguards

SUMMARY

This routine, unannounced inspection was limited to reactive
inspection of licensee reported safeguards events and allegations of
improprieties in security operational activities. Specific areas of
inspection performed in response to the reported events and allega-
tions included: Access Control to Protected and Vital Areas; Records
and Reports; Compensatory Measures, and Protection of Safeguards
Information.

This reactive inspection of the Turkey Point Security Program
identified significant weaknesses in communication and supervision at
the shift level as demonstrated by delays in reporting security
events to shift and site level security management; shift supervisors
failing to ensure personnel compliance with duty assignments; and
indecisive actions by shift supervisocry personnel in response to
questionable personnel actions and performance.

Within the areas inspected, the following violations were identified.

(1) Failure to provide compensatory measures for a degraded Vital
Area harrier.

(2) Failure to provide adequate protection for Safeguards
Information.
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