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U. S. Nuclear Regulatory Ccmmission
ATTN: Document Control Desk
Washington, D.C. 20555

Attention: Mr. Seymouv H. Weiss, Director
Non-Power Reactor, Decommissioning and
Environment21 Project Directorate

Docket No. 50-267

REFERENCE: KRC Letter, Heitner to Williams
Dated July 26, 1989 (6-89263)

Dear Mr. Weiss:

In 1985 Public Service Company of Colorado (PSC) initiated a
Performance Enhancement Program (PEP) to track significant
performance improvement activities. A process was developed to
impiement this program and various projects were started and tracked
through to completion.

In the letter referenced above, PSC is committed to provide status
reports on the PEP on an annual basis. PSC now requests relief from
this commitment. The PEP philosphy has been incorporated into the
Nuclear Operations meanagemeni approach and has become a significant
factor 1in our day %0 day business activities. PSC remains committed
to the management dimprovements brought about by PEP and the
effectiveness of these dimprovements 1is assessed daily through the
Executive Leadership Team, the Senior Planning Team, QA monitoring,
and management accountability as defined in the PSC Conduct of
Business document.
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PSC requests that the NRC moaify the July 26, 1989 listing of
commi tments (Referenced above), to delete the requirement of
providing status reports on the PEP on an annual basis,

Should you have any questions concerning this letter, please contact
Mr. M. H. Holmes at (303) 4B0-6960 for further information.

Very truly yours,

& &. Loyt

A. C. Crawford
Vice President
Nuclear Operations

cc: Mr. Robert D. Martin
Regirnal Administrator
Region 1V

Mr. Robert Farrell
Senior Resident Inspector
Fort St. Vrain

Regional Administrator, Region 1V
ATTN: Mr. T. F. Westerman, Chief
Projects Section B




