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JUN 2 8 1989

Docket No. 50-289

GPU Nuciear Corporation
ATTN: Mr. ¥ D Hukin
Vice Presidenti and Director of TMI-1
P.0. Box 440
Middletown, Pennsylvania 17057

Gentlemen:

fubject: Systematic Assessment of Licensee Performance (SALP) Final Report
Number 50-289/87-99

This letter forwards the final TMI-1 SALP Report (Enclosure 1) for the period
from November 1, 1987 to January 15, 1989. Our overall assessment is that you
and your staff continue to operate TMI Unit 1 in a competent and safe manner.
Effective management attention and involvement oriented toward nuclear safety
in all functional areas was noted. As identified in the report and discussed
with you at the SALP meeting, a decline in performance was noted in the area of
Maintenance/Surveillance. From your presentations at the meeting, it appears
that you are applying appropriate management attention to improve this area.

We reviewed your May 10, 1989 SALP comments (Enclosure 2). Based on a review
of your comments, several changes were made to better characterize our evalu-
ation of your chemistry program, your safety review process, and to more ac-
curately summarize your safety assessment/quality verification activities.

These changes have been summarized in an errata sheet that is included as En-
closure 5.

This SALP eviluaticn wes ¢iscussed with you in an April 10, 1989 meeting at the
TMI~1 site (meeting atiendees are listed in Enclos.re 3). The initial SALP
Feport wias Torwarded t. you by my April 3, 1589 letver (Enclosure 4).

No reply tu this letter is required. Your cooperation with us in the SALP pre
cess is appreciated.

Sincerely,

Orisinnl £1emed By

William T. Russel)
Regional Administrator

Enclosures: As stated
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GPU Nuclear Corporation

cc w/encls:

T. G. Broughton, Operations and Mzintenance Director, TMI-1

C. W. Smyth, Manager, TMI-1 Licensing
R. J. McGoey, Manager, PWR Licensing
E. L. Blake, JIr., Esquire

TMI-Alert (TMIA)

Susquehanna Valley Alliance (SVA)
Chairman Zech

Commissioner Roberts

Commissioner Carr

Commissioner Rogers

Commissioner Curtiss

K. Abraham, PAD, RI (22 copies)
Public Document Room (PDR)

Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector

Commonwealth of Pennsylvania

bee w/encls:

Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
. Taylor, DEDNRR, RO&RES

. Russell, RI

Knapp, DRSS

Johnston, DRS

Kane, DRP

Collins, DRP

Brady, Rl

Cowgill, DRP

Wenzinger, ORP

Lisberman, 0F

Oliveira, DRS

Holedy, ES

Kelly, DR?

{onner, DRP

Herran, PM, NRR

. Abraham, PAD

Pobert J. Bores, DRSS

SALP Management Meeting Attandees
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