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MEMCRANDUM FCF:  Frank J, Miraglia, Associate [irector
for Profects
Office of Nucleer Reactor Regulation

/
FPOM: Thomas T. Martin, Acting Associrate Directcr ‘*\\
for Inspection and Technical Assessment ) B
Office of Nuclear Reactor Regulation N
e > sy 1
SUBJECT: ACCELEPATEN EMCRGENCY OPERATING PROCEDURE ASSESSMENT s
\ T

In accordance with a plan approved by Mr. Sniezek which was developed by
DLPQ, the Regions will be leacing EOP team inspections at 16 sites betweenr
March and July of 1SEE. The purpocte of these inspections is to verify that
the EOPs are technically accurate, that their specified actions can be
accomplished using existing plant eauipment, controls and instruments, and
that the FOPs are effective anc¢ usable by plant staff. Tre inspection will
fnvolve desk top reviews of procedures, plant walk-down, simulator exercises
and interviews with plant staf. Each inspection is anticipated to take one
to two weeks, including report preparation.

The plants that are currently planned for these inspections and tentative
dates are listed at the Enclosure. By copy of this memorandum the PMs are
being intormed of the planned inspection. The Regions are taking the lead

in informing the utilities. Inmspectior reports will be the responsibility
of the host Regfon. NRR/DLPG wil) prepare 2 final report on the overall
effort and make recommendations for further action. During this period PGP
review activities wil)l be curtailed on all plants except for those in special
circumstances.

1f there are any questiohs regarding these inspections please contact
Bi11l Regan (X21030), J. Persensky (X21013) or Mike Goodman (X21038).

Origina! Signed By:
%:skms‘f.lhwun

Thomas T. Martin, Acting Associate Director
for Inspection and Technical Assessment
Office of Nuclear Reactor Regulation

Enclosure:
As stated
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Site Subiect

I Plants

Reaion

Millstone 2
Indian Pt 2
Nine Mile Pt 1

11 Plants

Crystal River
St. Lucie
Grand Gulf
Hatch

Oconee

111 Plants

gsg1on

Regfor

Prairie lsland
Dresden
Cook

1V Plants

Region

Waterford
Wolf Creek
ANO-1

V Plants

San Onofre 2/3
Trojar

ENCLOSURE

tc Accelerated EOP Assecsment Program

§/8 - 15
§/15 - 27
6/20 - 27

_3/28 - 4/B
4/10 - 17
4/11 - 22
§/2 -9
6/27 - 1/8
6/12 - 24
5/30 - 6/8
?

7/5 - 13
3/27 - 4/8
5/30 - 6/10
6/5 - 12
4/17 - 29

ad
Jaffe
Slosson
Benedict

Silver
Teurigny
Kintner
Crocker
Pastis

Dilanni
Erotenhuis
Wigginton

Wilson
0'Connor
Dick

Roou
Chan
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Pilgri -Activities Update

NRR, xith the assistance of the residents, reviewed the Direct Torus Vent
(PT' ) installation and supporting documentaticn on March 2-), 1988. The hard
pipe DTV has been installed and capped off with blank flange pending review
i¢nd resolution of operabilitv requirements, Staff review indicates the
[icensee's mocdificaticn, made pursuanrt to 10 CFR 50.59, is acceptable,

|
Restart panel is meeting at the sfite March 9, 1987.
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A
RESTART STATUS BeR Ocol e
3/14/88 X288 &-F-lb
LICENSEE COMMISSION
ACTION BRIEFING RESTART
SHUTDOWN PLAN NRR_SER ING DECISION
04/12/86 10/26/87C  4/15/88 05/15 /88E 5/30/88¢

COMMENTS: RCS HYDRO WAS COMPLETED DECEMBER 10, 1987 AND THE ILRT WAS COMPLETED

ON DECEMBER 24, 1987, BECO IS FORECASTING COMPLETION OF REFUELING
OUTAGE NO. 7 ACTIVITIES BY THE END OF MARCH 1988.

INITIAL REVIEW OF BECO RESTART PLAN IS IN PROGRESS AND IS EXPECTED
TO TAKE UNTIL END OF MARCH 1988. LOCAL MEETINGS TO RECEIVE PUBLIC
COMMENTS ON RESTART PLAN WERE HELD ON THE AFTERNCON AND EVENING

OF FEBRUARY 18, 1988, FUTURE PUBLIC MEETING WILL BE HELD TO GIVE
FEEDBACK TO PUBLIC ON HOW WE HANDLED COMMENTS ON RESTART PLAN. THE
ONSITE REVIEW OF THE PROCEDURE GENERATION PACKAGE (PGP), EMERGENCY
OPERATING PROCEDURES (EOPs) AND OPERATOR TRAINING IN THE USE OF THE
EOPs 1S BEING CONDUCTED THIS WEEK.“THIS DELAY AND THE STATUS OF OTHER
ISSUES (SUCH AS FIRE PROTECTION REVIEWS) WILL PROBABLY IMPACT THE
STAFF'S SCHEDULE FOR THE INTEGRATED TEA) ASSESSMENT OF THE UTILITY
READINESS. DEPENDING ON BECOs RESPONSIVENESS, FURTHER DELAYS COULD

OCCUR.

BECO MET WITH THE NRC IN REGION I ON FEBRUARY 24, 1988 TO DISCUSS

THEIR SELF-ASSESSMENT OF RESTART READINESS, OVERALL PLANT STATUS AND
SCHEDULE FOR REQUESTING OUR INTEGRATED TEAM ASSESSMENT. COMPLETION |
OF BECO's SELF-ASSESSMENT IS A PREREQUISITE TO THE NRC ASSESSMENT. |

THE LICENSEE HAS IMPLEMENTED SEVERAL ORGANIZATIONAL AND MANAGEMENT
CHANGES. MANY OF WHICH BECAME EFFECTIVE ON FEBRUARY 1, 1988. WE HAVE
BEEN NOTIFIED, IN ACCORDANCE WITH THEIR TECHNICAL SPECIFICATIONS, AND
AN AMENDMENT WILL BE REQUESTED SOON. THE REALIGNMENT WILL INCREASE
LINE FUNCTIONS REPORTING TO SENIOR VP NUCLEAR AND MODIFY THE STATION

ORGANIZATION.

RESOLUTION OF OFFSITE EMERGENCY PREPAREDNESS EP ISSUES 1S EXPECTED TO
BE A MAJOR CONCERN. COMPLETION OF IMPROVED LOCAL PLANS IS NOT EXPECTED
BEFORE 3/31/88. SUBMITTAL DATE OF COMMONWEALTH EMERGENCY PREPAREDNESS
PLANS TO FEMA 1S CURRENTLY UNKNOWN. BECO REQUESTED AN EXEMPTION FROM
THE BIENNIAL EP EXERCISE (REQUIRED BY 12/31/87) AND STAFF GRANTED
EXEMPTION DECEMBER 9, 1987. THIS EXEMPTION COULD BE AFFECTED BY
FURTHER RESTART DELAYS.
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